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Appin Mine Community Consultative Committee Minutes (DRAFT)  

 

 

 
Item Action item Responsibility 

1 Site inspection of Vent shafts 7 and 8 to be scheduled in 2025, pending staff 

availability.  

SM 

2 GM3 submission on the Walker Corporation development application to be shared 
with the ACCC once it is made public as part of the Council assessment process.  

SM 

3 CCC to be notified when public exhibition of the Ventilation Air Methane Abatement 
Project commences. 

SM 

4 GM3 to provide an update about request from the CPP in relation to increase fund 
from 3c to equal what is paid into the Dendrobium scheme. Update to be provided 

following TSA expiry.  Detail to be provided on how the CPP is calculated and how 
the Appin and Dendrobium mines compare.  

SM 

5 Members not in attendance at the February meeting are encouraged to consider 
an opportunity to attend a mine training course to be run on a weekday 8:30am-

12:30pm, pending members interest.  Please advise SM of interest.  

All  

6 GM3 will provide an update in relation to the timeframe to move staff to VS7 and 

VS8.  

SM 

7 A copy of GM3’s submission to the Subsidence Advisory NSW consultation on 
approved procedures be made available once public 

SM 

8 Provide regular updates on the planning for the WCEA stage 4.  CS 

9 Provide a link to the exploration map to be included in the minutes. SM 

10 Investigate newsletter distribution area as Eagles Road, Razorback NSW 2571 did 
not receive a copy.  

SM 

11 Link to project approval to be provided to CCC members  SM 

Meeting Appin Mine Community Consultative Committee Date 11 December 2024 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer    

Attendees 

 

 

 

 

 

 

  

Sam Davis (SD), Community Representative 

Michael McGrath (MM), Community Representative  

Barry Durman (BD), Community Representative  

Julie Sheppard (JS), Community Representative 

Shane Simpson (SS), Community Representative  

Chris Schultz (CS), GM3 

Sandra Moreno (SM), GM3 

 

 

Apologies  

Andy Hyslop (AH), GM3 

Danny Stewart (DS), Community 
Representative 

Barbara Weber (BW), Community 

Representative 

Matthew Deeth (MD), Wollondilly 
Shire Council 

 

https://gm-3.com.au/
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Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair welcomed all CCC Members and gave an Acknowledgement of Country.  
 

2.  Apologies   

• Andy Hyslop, GM3 

• Danny Stewart (DS), Community Representative 
• Barbara Weber (BW), Community Representative 

• Matthew Deeth (MD), Wollondilly Shire Council (had tried to join via online) 
 

3.  Declaration of interests 

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is paid 

for by GM3.  

• The Chair requested any updates on pecuniary or non-pecuniary interests.  

• There were no other declarations made at the meeting. 

4.  Correspondence  

Correspondence was noted during the meeting. Below is a summary of correspondence since the 
previous meeting: 

12/12/24 – Email from Chairperson to the CCC members – call for feedback to input to the drafting of 

the annual report  

12/12/24 – Calendar invitations for 2025 meeting dates sent by the Chairperson to the CCC members  

13/12/24 – Email from the Chairperson to the CCC members – draft Dec minutes for comment  

20/12/24 – Email from the Chairperson to the CCC members – final Dec minutes  

30/01/25 – Email from the Chairperson to the CCC members – draft agenda for comment  

7/02/25 – Email from BW to the Chairperson – apology for Feb meeting  

24/02/25 – Email from DS to the Chairperson – apology for Feb meeting  

14/2/25 – Email from the Chairperson to the CCC members – Feb agenda, minutes and annual report  

 

5.  Actions arising from the previous minutes and question on notice 

 

Actions arising  

1. Vent Shaft 7 and 8 inspection: Due to limited staff availability, the AMVA project tour is 

postponed. Update will be provided when rescheduled. Closed.   

2. Walker Corporation Development Application: No change in the public status of the application. 

GM3 will share updates when available. Action 2 

3. Vent Shaft 6 compressors: Diesel compressors were shut down on New Year's Day. Three 

electric compressors are running outside the shed. GM3 will continue monitoring and mitigating 

noise levels on site. Shed replacement works will be advised via letter. Closed.  

4. Helipad location: No change in the approved location. A map was provided for reference. 

Closed.  

5. Ventilation Air Methane (VAM) Abatement Project: Dates for public exhibition are yet to be 

advised by DPHI. GM3 will notify the CCC when scheduled. Action 3. 

6. CPP funding increase request: Request noted and will be reviewed following TSA expiry. SD 

requested detail on how the CPP is calculated and how Appin and Dendrobium compare. 

Action 4.  

https://gm-3.com.au/
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7. Funding for CCC Operations: GM3 does not have a dedicated fund but will support reasonable 

requests aligned with sections 4.9 and 4.10 of the CCC guidelines. Closed.  

The group were invited by GM3 to attend a mining introduction course that would be run on a 

weekday between 8:30am – 12:30pm, pending member interest. MM, SS, SD and DP 

expressed interest.  Members not attending are encouraged to inform SM of interest. Action 5.  

 

Questions on notice (QON) 

 

8. BW asked when does GM3 expect to move staff to this location from Appin West.  

Response: To be provided in the next meeting. Action 6.  

 

6.  GM3 update  

 

6.1 Operations 

• Longwall 710B: 1,911m extracted, 609m remaining. Completion expected by Q2 2025. 

• Vent Shaft 6: Compressor shed replacement is underway. Noise barriers are in place, and 

updates will be provided via community letters. GM3 continues engaging with residents to 

address concerns. 

It was noted the electrical compressors being delivered replace the temporary diesel 

compressors.  The diesel compressors were a temporary solution.  The new electrical 
compressors will replace the old electrical compressors that were on site.  

• Subsidence claims: 

o Current claims: 29 

o December 2024 claims: 28 

o Ongoing investigations into new subsidence events. GM3 will provide further updates 

at the next meeting. 

- SD requested a copy of GM3’s submission to the Subsidence Advisory NSW consultation on 

approved procedures be made available once public. Action 7. Please see website with the 
consultation outcomes in the link Coal mine subsidence | Have Your Say and the letter with 
GM3 feedback here. Closed.  

 

6.2 Environment 

• Brennans Creek Dam: 11.2m water level, with discharge at ~2.5ML/day. Regular monitoring 

ongoing. 

• Appin North Water Treatment Plant: 989.75ML discharged through LDP 40. Compliance 

with regulatory requirements maintained. 

• Nepean gas zones: Four active on last inspection on 20 February 2025.  All are upstream of 

the bridge. No new gas zones.  

• Nepean biobanking site: 200 plant guards installed in January to protect Acacia and 

Eucalypt species from grazing. The impact of the guards will be assessed over time. 

The group discussed possible goat control programs.  GM3 noted they are working with 

Landcare to provide a suitable solution.  

• North Cliff Rehabilitation: Funds have been approved to commence rehabilitation works. 

First stage includes gas monitoring system installation. Detailed plans are being finalised. The 

https://gm-3.com.au/
https://shared.outlook.inky.com/link?domain=www.haveyoursay.nsw.gov.au&t=h.eJwtjdsOgyAQRH-l4bmCKIr2qb-ywnpJhTUgGtP031uSPk0mkznnzVJY2ePG5n3f4kOI8zz5DAdelEKEi_t48okODkkYgrVwi8cipiEuFr1Bdr-xV_573ClMUtZNU7W9sDhQgPn5zw1Wh8GQj2ndFz9xQy4jNcpBS6vGcjBlP3YgR6trGE3dt10DRkitylZ2vSq5alTV6SzELIzgbQDuKKCn5-TqHy-PNo__-vkC7B5HNw.MEUCIQDW17VYuDsowZFGLaAI_QECyuU6lIXVt7D2tMxvYqSMcgIgbj9j4b7pVDvsMoke304x37sPel_K7Fw2LwfH1tKPk0s
https://shared.outlook.inky.com/link?domain=hdp-au-prod-app-nsw-haveyoursay-files.s3.ap-southeast-2.amazonaws.com&t=h.eJwtj7lqxDAYhF9lcR2dli17q4VUKVLlAcy_OmwTWRI6YjYh754IthqGGfhmfrqaXHe9dFspMV8J2XREUFFMQSOIEfl8og2-zCPUlOGB7O5MxrnHEFEOtWwGckEcwwHfwcOZsQoHkTOThE-UE0HlSD5asefLm3NwQkqwvJsCztW07grc8hrA4aht93LpPtsab0pIK2P9MPBxJtrcQ4Lt9tQI7jBJBZ-rK7tfGxJDJdKwu2RaWHpXdLYTMKtlD1b18zgNoAiTgo5smgXFYhB8kg1oGjCD1wnwEZLx4bYe__9qC3ULn_b3DyC6YWg.MEQCIDbVIEPjt8QW4Mk74aRjGrZXaOITIWFeovDrYviAxqXRAiBCHD5c4UTX2FVYKdRL4_KgRfs5zrAgNtkwNpZ2rLapdA
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REF for power line removal has been approved by NPWS. Updated quotes are being sourced. 

Work likely to occur in the winter months and the wooden posts will be helicoptered out.  

• Coal Wash Emplacement Area: Planning has commenced for Stage 4. CS clarified stage 3 

has now largely been cleared.  There is no clearing currently for stage 4, it is still in the stage 

3 area. BD asked how many years would stage 4 operate and it was clarified that this would 

depend on the final design.  GM3 committed to provide regular updates to the group. Action 8.  

• Non compliances: Exceedance in December 2024 of BOD limit at LDP 23 (Appin West 

Stormwater Pond).  Likely due to water levels, warm conditions and die off of aquatic 

vegetation.  

• Georges River Rehabilitation: Rockbar 36 grouting complete. Access upgrades for RB45 

and RB49 are in progress, expected to be completed by end of February. Next site to be 

rehabilitated is RB45. BD was interested to understand how successful the rehabilitation 

results have been. GM3 confirmed the initial results indicate an improvement and there are 

pools reforming. Formal monitoring to be undertaken and a updates to be provided to the CCC 

when available.  

• Impact Triggers: Borehole S5237 (Level 1) and Borehole S2315 (Level 1 – upgraded to Level 

2) reported in January 2025. Investigations continue to assess any necessary mitigation 

actions. 

• Investigation into Water Toxicity – LDP 24 and LDP 40: Data submitted to EPA. 

Meeting scheduled for early March to discuss next steps. 

• Management Plans: Several environmental management plans are under review: 

o Air Quality and Greenhouse Gas Management Plan, Water Management Plan, Surface 

Activities Management Plan, Gas Drainage Management Plan, and Environmental 

Management Strategy all approved.  

o Coal Wash Emplacement Area Management Plan and Broad-headed Snake and 

Southern Brown Bandicoot Management Plan: Feedback received from authorities, 

resubmitted, and awaiting assessment. 

o Heritage Management Plan: Under review, with an updated Conservation Management 

Plan for the Mountbatten Group being appended before submission. 

6.3 Exploration 

• Drilling: 

o One rig at Elizabeth Macarthur Agricultural Institute (vertical borehole). 

o One rig on private property (surface-to-inseam borehole). 

The CCC was interested to understand the exploration area.  SM to provide a link to the 

exploration map in the minutes.  Noting that this is on the GM3 website. Action 9  

 

Link to the community portal with the exploration map:https://community.gm-

3.com.au/appin-mine-exploration  

Link to the Appin Mine Plan: https://community.gm-3.com.au/appin-mine-plan  

 

The group also discussed the project approval, noting that it extends until 2041 and 

should further work beyond this date be sought by GM3 a further extension would need to 

be sought and approved by DPHI.  

 

• Seismic surveys: 

o 3D Phase 1 & 2: Completed. 

https://gm-3.com.au/
https://community.gm-3.com.au/appin-mine-exploration
https://community.gm-3.com.au/appin-mine-exploration
https://community.gm-3.com.au/appin-mine-plan
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o 2D Phase 2: Expected mid-late 2025, details to be finalized. 

 

6.4 Projects 

• Ventilation & Access Project (AMVA): is an infrastructure initiative designed to enhance 

mine ventilation and access capabilities. The project aims to support ongoing mining 

operations while ensuring compliance with safety and environmental regulations. 

o Siteworks: 

 Visual bund construction is ongoing. 

 Final testing and preparations are in progress to turn power on to the new 

switchyard, which will supply underground power. 

 Vent Fan Contractor has commenced work for vent fan switchrooms and 

transformers. 

o Vent Shaft 7 (VS7): 

 Headframe cladding and assembly are complete. 

 Winder registration is currently in progress. 

 Mechanical and electrical installation is ongoing. 

 Commissioning works are underway. 

 Main sinking operations are expected to commence in late March 2025. 

o Vent Shaft 8 (VS8): 

 Main sinking operations are continuing at approximately 80m depth. 

 Blasts are generally not audible to surrounding areas. 

 24/7 blasting approval was granted by DPHI on 5 February 2025. Nearby 

residents and MAP representatives have been informed. 

 

• VAM Abatement Project: The Modification Application has been submitted to the DPHI. GM3 

anticipate that it will go on public exhibition for comment (DPHI manages this process). GM3 

will advise the community when this happens. 

Assessments did not indicate impacts to community (noise, visual, air quality, heritage etc.) 

Construction activities will generally occur between 7am and 6pm from Monday to Saturday. 

No work on Sundays or public holidays. 

GM3 expect construction to occur over approx. 12 months with a workforce of 20 to 30 

personnel.  

Once operational, the VAM unit would run 24/7 for the approved life of Appin Mine. 

 

6.5 Community 

• Complaints:  

o 0 complaints received. 

o 1 non-complaint (reversing alarm noise, inconclusive related to our operations). 

o 17 inquiries (topics: contractors, VS6, employment, land management, grants, 

subsidence). 

• Community Investment: 

https://gm-3.com.au/
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o Symbio Wildlife Park Partnership: Entering 3rd year. New interactive app for public 

primary schools launching June 2025. 

o Recent CPP Grants: $9,000 awarded to Wilton Warriors for junior goalposts. 

o It is understood an application will soon be received from the Menangle Community 

Association to fill the new Menangle Hall with key materials like chairs etc.  

o GM3 continues exploring further community partnership opportunities and welcomed 

the CCC providing any ideas at any time.  

 

7.  General business  

• Future Meetings: Proposed 2025 schedule: 

o 9 April 

o 18 June 

o 20 August 

o 15 October 

o 17 December 

• JS raised concerns about the distribution area for the newsletters and noted these haven’t 

reached Eagles Road. JM also noted the newsletter does not contain the current map of 

where operations are. They noted this used to be included in newsletters and is the key 

area of interest for residents and should be included. SM to investigate distribution reach 

and consider feedback for the future newsletters. Action 10.   

• JS queried if Campbelltown Council had been invited to become a member.  DP confirmed 

this offer had been made in 2024, but no response had been received from Council.  

• BD queried where is the vent shaft in relation to the Longwall.  CS noted the Longwalls that 

have been approved are published on the website and the direction of the workings is 

currently heading north. SM undertook to provide a link to the project approval to all CCC 

members. Action 11. https://gm3.au/wp-content/uploads/2024/10/BSO-Consolidated-

Consent_MOD-6.pdf.  

8.  Next meeting  

• Date: Wednesday, 9 April 2025 

• Time: 5:00 pm 

• Venue: Menangle RFS 

The Chair thanked attendees and closed the meeting at 6:20 pm. 

 

https://gm-3.com.au/
https://gm3.au/wp-content/uploads/2024/10/BSO-Consolidated-Consent_MOD-6.pdf
https://gm3.au/wp-content/uploads/2024/10/BSO-Consolidated-Consent_MOD-6.pdf

