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Item Discussion Point Lead 

1.  Welcome and Acknowledgement of Country  Deborah Palmer  

2.  Apologies   Deborah Palmer  

3.  Declaration of interests  Deborah Palmer 

4.  Correspondence Deborah Palmer 

5.  Questions on notice and action arising from previous 

minutes  

• SD email 10 June – building in subsidence claims 
compensation into the approvals process; correct the CPP 
funding anomaly; how to provide feedback as part of the 
extraction plan approval process 

• SD email 29 May – earthquakes and longwall mining further 
information 

Deborah Palmer  

6.  Company and other reports 

7.1 Operations  

7.2 Environment  

7.3 Exploration 

GM3 
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7.4 Projects  

7.5 Community  

7.  General business Deborah Palmer  

8.  Next meeting  Deborah Palmer 
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Appin Mine Community Consultative Committee Minutes (Final)  

 

 

 
Item Action item Responsibility 

1 Site inspection of Vent shafts 7 and 8 to be scheduled in 2025, pending staff 

availability.  

SM 

2 GM3 submission on the Walker Corporation development application to be shared 
with the ACCC once it is made public as part of the Council assessment process.  

SM 

3 CCC to be notified when public exhibition of the Ventilation Air Methane Abatement 
Project commences. 

SM 

4 Notify the CCC of the Tahmoor payments in the condition of consent. DP 

5 Raise with GM3 the CCC’s request for parity and requested GM3 enable the CPP fund 
to be indexed in accordance with CPI as part of the December budget review. 

SM 

6 GM3 executive is invited to see the benefits of the CPP funding in the community 
(noting Wollondilly Shire Council happy to arrange the tour) 

SM  

7 Notify if there has been an increase or decrease in the number of operational 

safety incidents at Appin Mine.  

SM 

8 Provide an update on why exploration is occurring along Mount Hercules Road at 

Razorback (sent 19 June 2025. Closed)  

SM 

 

 

 
Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair welcomed all CCC Members.  

• The Chair acknowledged the Traditional Owners of the land, the Dharawal People, and paid 
respects to Elders past, present, and emerging. 
 

Meeting Appin Mine Community Consultative Committee Date 18 June 2025 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer (DP)   

Attendees 

 

 

 

 

 

 

Observer  

  

Sam Davis (SD), Community Representative 

Barry Durman (BD), Community Representative  

Julie Sheppard (JS), Community Representative 

Shane Simpson (SS), Community Representative  

Matthew Deeth (MD), Wollondilly Shire Council 

Sandra Moreno (SM), GM3 

Chris Schultz (CS), GM3 

 

David Henry (DH), Wollondilly Shire Council 

Apologies  

Danny Stewart (DS), Community 

Representative 

Barbara Weber (BW), Community 
Representative  

Michael McGrath (MM), Community 
Representative  

Andy Hyslop (AH), GM3 
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2.  Apologies   

• Danny Stewart (DS), Community Representative 

• Barbara Weber (BW), Community Representative  

• Michael McGrath (MM), Community Representative  
• Andy Hyslop (AH), GM3 

 

3.  Declaration of interests 

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is paid 

for by GM3.  

• The Chair requested any updates on pecuniary or non-pecuniary interests.  
• There were no other declarations made at the meeting. 

4.  Correspondence  

Correspondence was noted during the meeting. Below is a summary of correspondence since the 
previous meeting: 

•  17 April – Email from Chairperson to members – draft April minutes for comment  

• 23 April – Email from SD to members – suggested amendments to the April minutes  
• 23 April – Email from SD to GM3 – when will mine operations recommence.  Confirmation in 

return email from AL 

• 29 April – Email from Chairperson to members – Final April minutes  

• 5 May – Email from Chairperson to members – mining training  
• 5-6 May – Email from SD, DS, BW and MM to confirm will attend mine training   

• 9 May –Email from Chairperson to members – reminder of mine training RSVP 

• 20 May – Email from Chairperson to members – Subsidence Advisory Approved Procedures for 
Subsidence Claims finalised  

• 29 May – Email from SD to members – Earthquake near Menangle Road on 28 May.  Request 
to discuss at the June CCC meeting and determine if the CCC may be interested in seeking 
external advice on any causal linkages between mining and earthquakes  

• 30 May – Email from Chairperson to members – Earthquake issue raised by SD to be added to 
the agenda as a QON 

• 5 June – Email from the Chairperson to members - Approved procedures available for coal 
mine subsidence claims 

• 10 June – Email from SM to members - published the proposed future Extraction Plan 712-716 
• 10 June – Email exchange between SD and SM – subsidence compensation requirements as 

part of the extraction plan; consultation with the CCC; how to provide feedback to DPHI on the 

extraction plan.  Commitment by SM to provide a response at the June meeting.  

• 11 June – Email from Chairperson to members - Final agenda and previous minutes  
• 13 June – Email from SM – request for an update from GM3 regarding injury sustained by a 

worker at the Appin mine on 13 June 

• 18 June - Apology from Barbara Weber  

• 18 June – Apology from Danny Stewart  
• 18 June – Apology from Michael McGrath 

5.  Actions arising from the previous minutes and question on notice 

 

Actions arising  

1. Vent Shaft 7 and 8 inspection: Due to limited staff availability, the AMVA project tour is 
postponed. SM advised that there is not possible to do the inspection at this stage. GM3 will 
advise when we can. Ongoing. Action 1.  

2. Walker Corporation Development Application: No change in the public status of the application. 
GM3 will share updates when available. Preliminary consultation completed on 11 June 2025. 
DA tracker is available on Wollondilly Council’s website. 
https://www.yoursay.wollondilly.nsw.gov.au/planning-proposal-brooks-point-road-no-3-
appin  Action 2.  

https://gm-3.com.au/
https://www.yoursay.wollondilly.nsw.gov.au/planning-proposal-brooks-point-road-no-3-appin
https://www.yoursay.wollondilly.nsw.gov.au/planning-proposal-brooks-point-road-no-3-appin
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3. CCC to be notified when public exhibition of the Ventilation Air Methane Abatement Project 

commences. No change. Submitted to DPHI. DPHI will  inform dates. Public exhibition to be 

announced by the Department of Planning, Housing and Infrastructure (DPHI). Action 3.  

4. GM3 to provide an update about request from the CPP in relation to increase fund from 3c to 

equal what is paid into the Dendrobium scheme.  

GM3 noted the budget for 2025/2026 has been allocated and approved, maintaining the 

current arrangements of 0.03c/saleable tonne. 

GM3 will consider CPI when the Community Investment Plan and budget is reviewed later this 

year. 

The group again discussed the need to have parity between the CPP and the DCEP.  They 

were also interested to understand the payments made to Tahmoor as part of the conditions 

of consent and to possibly raise this as part of the feedback to be provided during the 

consultations to be held for the future Extraction Plan for Longwalls 712 to 716.  

DP to notify the CCC of the Tahmoor payments in the condition of consent. Action 4 

SM to advise CCC’s members if the proposed CPI increase was incorporated as part of the end 

of year budget review. Action 5 

MD suggested the executives of GM3 come and see the benefits of the programs they are 

invested in the shire, noting Wollondilly Council would be happy to arrange a meeting with the 

Mayor for him to show GM3 legacy in the community to support request from the CPP. Action 

6.  

5. Send possible dates for mine training course to members to indicate preference. Completed 

and course held. Positive feedback from all members who attended the course. Closed.  

6. Outline why the longwalls 712-716 extraction plans have shorter lengths than expected. GM3 

noted the walls were shortened to avoid a significant dyke intersecting the seam. Closed.  

The group discussed the time it takes to complete a longwall panel (around 18 months) and to 

see final subsidence because of this mining activity. SD raised concern for the future extraction 

of LWs 712 -716, people could wait up to 8 years for their home to be repaired because of 

subsidence. SM explained that property owners will need to wait for a determination from 

Subsidence Advisory NSW (for claims) but the mine will address issues related to safety and 

serviceability as soon as possible.  

7. Respond to why in February 2025 there were 4 active Nepean gas zones and in April there is 

only 1 active Nepean gas zone.  

GM3 noted there are many reasons why gas zones may or may not be visible during an 

inspection. This includes water levels, water flows, sedimentation and natural river changes in 

morphology. In addition, gas flows may cease as they have in multiple locations where gas 

flows had previously occurred and may also reactivate after ceasing. Closed. 

8. Respond to how long ago was mining completed under Rockbar 45. Occurred in August 2011 

(LW34), June 2013 (LW35), and August 2015 (LW38). Closed.  

9. Respond to whether there is monitoring of Macroinvertebrates at Rockbar 45. Ongoing in the 

Georges River. Closed.  

Future Extraction Plan for Longwalls 712 and 716 will be published in 

https://community.gm3.au/appin-mine-plan after it is approved. Closed.  

 

Questions on notice (QON) 

• Present a copy (or discussion) of the Management Plan in place with Wollondilly Council and 

with Transport for NSW (for the Hume Hwy) for comparison.  

 

https://gm-3.com.au/
https://shared.outlook.inky.com/link?domain=community.gm3.au&t=h.eJwtjs0OgyAQhF_FcK6g_Ih48lW2CmoqC0E8NE3fvZJ62kxm5pv9kDPtZKjImnM8Bsam4P2JW37TxQsKJ4MYN6z9hraOOyB5VORVCmhzSEvbCqV4Z9hsnyHBOt43wu5tmgIe5543XOjFLTTNexC6ccY1_IqChA6c65rZSs21mlirpdKm76WhF5cLJcqiLYsH4JyA-pAshvH_XjHnYt7y-wP6mUEN.MEQCIEej8ul9IOx_SfLNRNkFy5N-Y60eKaXcV347wsursicoAiBo7Fhp9uexJOIm1pMf2Dut-5AXAjVUs7a0uBfJH1GjwA
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Response: 

• Management plans are negotiated between asset owners and the mine operator. They are not 

made available outside those relationships other than where required by legislation or consent 

conditions. They contain commercial-in-confidence information about critical infrastructure. 

• Where an improvement sustains damage alleged to be due to mining that does not affect the 

safety, security or serviceability of the improvement, the owner is required to submit a claim to 

SANSW in line with Section 11 of the Coal Mine Subsidence Compensation Act. 

• Where an improvement sustains damage alleged to be due to mining that does affect the 

safety, security or serviceability of the improvement, the mine operator has an obligation to 

make the improvement safe as defined in Section 27 of the Coal Mine Subsidence 

Compensation Act. Repairs undertaken directly by GM³ to roads infrastructure have been 

undertaken in line with this requirement and in consultation with the asset owner. 

The group discussed the practical implementation of this response.  It was clarified GM3 continue 

to monitor assets (such as roads) and if there are any changes in the condition of the asset this is 

raised with the owner of the asset.  

 

6.  GM3 update  

• GM3 have completed the ‘Transitional Services Agreement’ period with South32 (1 April 2025) 

– all systems, processes and technology are solely with GM3. 

• Peter Baker (former VPO, South32) has been appointed as CEO, GM3.  

 

6.1 Operations 

• Longwall 710B: 

o Completed as of 9 June 2025 with a total of 2,253m extracted  

• Longwall 711:  

o Due to start in Q3 2025. Expected completion in Q4 2026 

MD sought clarification of whether there has or has not been an increase or decrease in operational 

safety incidents at Appin Mine.  SM undertook to provide an update at the August meeting. Action 7.  

• Extraction Plan (712–716): 

o Survey and fieldwork have been completed. 

o Technical reports and management plans to be completed in Q2 2025.  

o Consultation with the CCC has commenced and will continue.  

o Consultation with government agencies and public authorities will occur prior to 

submission in Q3 2025.  

o Submission is planned for Q3 2025.  

DH noted that Wollondilly Shire Council will likely request an extension to the submission period to 4 

weeks to enable the necessary expert reports to be reviewed.  The period is currently 2 weeks.  

The group discussed the LW710 End of Panel report timing, noting that it is likely to be completed 

within the next 4 months.  

 

• Subsidence claims: 

o 30 claims are currently being managed as of June 2025.  26 on hold. 1 determination 

issued. 1 resolved and paid.  2 new claims received.  

It was noted that the number of claims currently on hold until the subsidence from active operation 
has ceased.  

https://gm-3.com.au/
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6.2 Environment 

• Water management: 

o Brennans Creek Dam is at 12.5 metres and discharging approximately 3.5 ML/day and 

has been spilling since 23 May 2025. 

o Appin North Water Treatment Plant has discharged 1129.1 ML via LDP 40 year-to-

date. 

• Nepean gas zones:  

o 10 active zones identified in May 2025.  No new zones identified.  

The group discussed that gas bubbling observed in the river may be from a fracture in the underlying 

rock bed or can be from natural joints and bedding planes in the rock strata. GM3 advised that long 

term monitoring programs in the Appin area clearly demonstrate that as gas releases gradually subside 

over time.  

• North Cliff Rehabilitation: Gas monitoring system are currently being designed and 

constructed. Contracts for powerline removal are being established. Relocation of the coal 

wash stockpiles back to North Cliff site has been completed. 

• Coal Wash Emplacement Area – Stage 4/ Detailed design plans continue to be developed. 

• Audits. ISO 14001 Audit scheduled for end April/Early May. Sites being audited include Appin 

East and Dendrobium. No non-conformances were identified. Three opportunities for 

improvement were identified including housekeeping, weed management and corrective action 

management. Triennial audit scheduled for end 2025 with site inspection in October. The CCC 

will receive a request for feedback on what matters should be reviewed as part of in the audit.  

• Georges River Rehabilitation:  

o Drilling and grouting of Rockbar 45 commenced in early March and was completed in 

May 

o Images show Rockbar 45 conditions pre and post heavy rainfall 

o Rehabilitation of Rockbar 49 is now underway 

o Rockbar 49 is the final site on Georges River planned for rehabilitation  

o Monitoring of rehabilitated sites is ongoing. Determination of success will be 

determined by two years post rehabilitation monitoring, pending favourable climatic 

conditions.  

The group discussed the extent of baseline data available for the Georges River. GM3 advised that 

baseline data would have been incorporated into the relevant Extraction Plan. It was noted that GM3 

monitors rehabilitation sites for an initial two-year period. If the rehabilitation is deemed successful, 

ongoing periodic reviews are conducted. In the event of any rehabilitation failure, monitoring continues 

to ensure appropriate management and response.  

• EPA Review – water management and toxicity: 

o Meeting held with EPA on 24 March 2025. 

o Site inspection occurred 8 May and 12 June 2025. 

o Draft Pollution Reduction Program provided. Currently being reviewed. 

o Aquatic health monitoring undertaken in May 2025. 

• Inspection – AMVA Project  

o Site inspection undertaken by the Department. No issues identified. 

• Management Plans (MPs): 

o Persoonia hirsuta Offset MP approved by DPHI and yet to be approved by DCCEEW. 

https://gm-3.com.au/
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o Coal Wash Emplacement Area MP, Broad-headed Snake and Southern Brown 

Bandicoot MP, Biodiversity MP, Heritage MP and Traffic MP approved and available on 

GM³ website. 

• Biobanking sites: 

o Feral goat control options being progressed for Nepean Biobanking site. This will occur 

next week.  

o Cataract Biobanking site (opposite Appin West pit top) has entered active 

management. 

• Site improvements: 

o Stockpile sprays at Appin East stockpile upgraded and now fully operational. 

o A live water quality sensor has been installed in the Appin East sediment pond 

(measures pH, EC, NTU, DO, temperature). 

• Rainfall: 

o No issues occurred with recent rainfall.  

 

• Seismic Monitoring:  

A detailed presentation was provided by GM3 on seismic monitoring and activity.  

o Project Approval MP08_0150 states: 

Schedule 3 Condition 5. The Proponent shall prepare and implement an Extraction Plan 

for first and second workings within each longwall mining domain to the satisfaction of 

the Planning Secretary. Each extraction plan must: 

(n) include a regional seismic event monitoring program, which has been prepared in 

consultation with DRE, and which includes analysis of outcomes and proposed triggers 

for review of potential correlations with mining operations. 

 

Monitoring program 

o Five (5) seismic sites originally installed in late 2013. Three (3) additional sites 

installed 2018. 

o Sites combine weak motion seismographs and strong motion accelerographs. 

o Routinely record events as small as Richter magnitude (ML) negative 0.3, significantly 

smaller than the level of human perceptibility. 

 

Reporting 

o Annual summaries of recorded seismic activity are published on the GM3 website. 

o Data reflects the previous year and forms part of our Annual Review reporting. 

o These reports distinguish between mining-related (goaf/longwall) events and natural 

local seismicity. 

The group discussed the frequency of current reporting, which is provided on an annual basis. There 

was a suggestion that more frequent reporting could offer the community more immediate access to 

information about seismic activity. It was noted by GM3 that Geoscience Australia provides event-

specific responses following each seismic occurrence if requested. 

SD requested future updates on seismic activity to include direct advice or information from 

Geoscience Australia. It was noted that receiving information directly from an independent source 

would be beneficial for all parties. GM³ noted that the information provided was from the Seismology 

Research Centre who publish a summary of seismic events across Australia on their website. 

https://gm-3.com.au/
https://gm3.au/wp-content/uploads/2024/09/Appin-Mine-Annual-Review-FY24-1.pdf
https://www.src.com.au/earthquakes/
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• Seismic Activity Recorded:  

o Events recorded by the seismic network are classified as either goaf/longwall related 

or as local/tectonic seismic activity. 

o Numerically the events recorded are dominated by goaf/longwall events which are 

characterised as very shallow microseismic events, with computed depths less than a 

kilometre, Richter magnitudes normally less than 1.0 but with occasional outliers as 

large as 1.1 to 1.2 and locations within close proximity (in three dimensions) to active 

longwall workings. 

o This activity may be referred to as “driven” by the longwall activity as it is considered 

that the stress released derives primarily from the mining activity. 

o Local/tectonic seismic activity is far less common and in 2024 comprised around 40 

events, ranging in magnitude from magnitude 0.4 to 3.6 with computed depths from 1 

to 13 kilometres deep. 

o Most earthquake activity in Australia occurs at depths between 0 and 20 kilometres 

deep. Some events perhaps as deep as 40 km, many around 10 km. 

• Seismic Events: 

o Discriminating between the two types of events is based on the locations and 

magnitudes of the events as well as particular characteristics of the recorded 

waveforms. Goaf events have a distinctive waveform signature and first motions 

recorded by the instruments on the surface always show initial downwards motion 

(negative polarity). Local/tectonic events have a much more regular and familiar 

waveform signature and first motions will normally be a range of both positive and 

negative polarities. 

 

• Distinguishing induced activity:  

o The recorded local/tectonic seismic activity releases stresses are considered to have 

primarily accumulated from tectonic activity over geological timescales. 

o Because it is not possible to effectively measure stresses within the earth at 

seismogenic depths it is not known how close to failure the rock at 1 to 20 kilometres 

may be.  

o The cumulative mass removal over many years of mining may change the local stress 

field, perhaps as far as a kilometre or two from the mine workings, and this may 

“trigger” the release of pre-existing stress, but this is unlikely to be a factor for events 

more than a few kilometres deep.  

The group discussed the potential connection between mining activity and earthquakes. GM3 confirmed 

that mining can contribute to seismic activity by releasing stress within the rock. It was also noted that 

the depth at which seismic events occur is an important factor to consider.   

 

• Seismic Activity and AMVA Project  

o No blasting had occurred at the time of the recent seismic events. 

o Multiple continuous noise and blast monitors are positioned around the site and are 

monitored regularly.  

o Results confirm that noise and blast overpressure (vibration) levels remain well within 

Project Approval compliance limits.  

https://gm-3.com.au/
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o GM³ remains committed to ongoing monitoring, management, and community 

consultation, in line with our Construction Environment Management Plan (CEMP), 

o The mitigation in place (acoustic-lined sheds, heavy blast doors, and depth of the 

blasts) is proving effective.  

MD suggested that the information provided to the CCC could be helpful in explaining the relationship 

between mining and seismic activity. MD recommended that GM3 consider developing communication 

materials to address frequently asked questions and support community understanding. 

 

6.3 Exploration 

• 1 drill rig (surface-to-inseam) was on private property – demobilised and rehabilitation in-
progress. 

• 1 drill rig (standard) is on private property – two (2) boreholes planned. 1st borehole in 
progress.  2nd borehole will commence soon, mid-year. 

• Exploration rigs at Appin Mine to be temporarily paused shortly, from Q3/Q4 2025. 

• Drilling activity to continue at Dendrobium Mine.  

 

Seismic survey 

• 3D – Phase 1 & 2: COMPLETED  

• 2D – Phase 1: COMPLETED  

• 2D – Phase 2: UPCOMING  

• Proposed to commence in late 2025 – details and dates to be confirmed. Currently negotiating 
and finalising land access agreements. 

• Public roads and some private properties. 

 

JS asked for clarification on why additional exploration is being conducted at Razorback along Mt 

Hercules Road. SM agreed to provide an update with the location of the current activities. Action 8.  

 

6.4 Projects 

• Ventilation & Access (AMVA) Project: 

o Approval received for 24/7 Blasting granted 5 February 2025.  

o VS7 and VS8 now undergoing ‘Main Sink’ construction. 

o Sound-dampening temporary headframes and shaft blast doors are now fully installed 

at both shafts to reduce blast noise, which is typically inaudible at receivers. 

o Monitoring continuing (GM3 property and private landholders). 

 

Siteworks  

o Visual bund construction from shaft spoil ongoing. 

o Final testing and preparations to turn power on to the new switchyard (to run power 

underground).  

o Civil works for the fan switch rooms, transformer skids, and fan ducting foundations 

began in February 2025 and are ongoing.  

VS 7  

o Main sinking operations commenced in April and are continuing at ~60 m depth.  

https://gm-3.com.au/


 

 

 

Illawarra Coal Holdings Pty Ltd   9 

ABN 69 093 857 286 

GM3 – a mining and metals company  gm3.au 

 

a mining and metals company 

o Blasts generally not audible. 

VS 8  

o Main sinking operations commenced in April and are continuing at ~124 m depth.  

o Blasts generally not audible. 

 

Project Update 14 has been issued in the Menangle area.  

 

• Ventilation Air Methane (VAM) Abatement Project: 

o Modification Report was submitted to the Department on 24 January 2025. 

o An updated Modification Application was submitted on 6 June 2025. 

o We anticipate that the Public Exhibition will be announced by the Department in the 

coming weeks (Department-led process). 

o Once announced, we will be issuing the next Project Update flyer to the Douglas Park 

community via letterbox, online and will inform the CCC.  

 

6.5 Community 

• Complaints/Enquiries: 

o No complaints or Non-Complaints received since the April meeting.   

o 63 enquiries mostly related to contractor and employment opportunities.  

• CPP and Community Investment: 

o The CPP endorsed The Salvation Army application to assist in purchasing a generator 

for the food van used at Community events. 

o CPP has endorsed the Wilton Public School application to support purchase sail shades 

for the new building area of the school. 

o GM3 is sponsoring NAIDOC week activities for the Tharawal Local Aboriginal Land 

Council.  

o For interest in community projects email: community@gm3.au GM3 or via grant 

application at: https://gm-3.smartygrants.com.au/fy25-illawarra 

• Community newsletter  

o Latest issue is being distributed this week. JS noted they had not received a copy of 

the newsletter since 2021.  SM noted that a new distribution company has been 

contracted to do the work for the next newsletter later this year.  

• Appin Mine Disaster Commemoration to be held Thursday 24 July.  

7.  General business  

• Members were invited to raise questions and general comments under “Around the 
Grounds.” No additional items raised.  

• Future Meetings:  

o Wednesday, 20 August 

o Wednesday, 15 October 

o Wednesday, 17 December 

8.  Next meeting  

https://gm-3.com.au/
https://gm-3.smartygrants.com.au/fy25-illawarra
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• Date: Wednesday, 20 August 2025 

• Time: 5:00 pm 

• Venue: Menangle RFS 

The Chair thanked attendees and closed the meeting at 6:30 pm. 

 

https://gm-3.com.au/

