GM 3 a mining and metals company

MEETING MINUTES

DATE: 12 August 20256.13 pm

Deborah Palmer, Chairperson (DP)

Mira Speer, Specialist Community Dendrobium Mine (MS)
Simon Thomas, General Manager Dendrobium Mine (ST)
ATTENDEES: | Franca Facci, Community Representative (FF)

Ben Speer, Community Representative (BS)

Alex Beccari, Community Representative (AB)
Craig Hicks, Community Representative (CH) ONLINE

Chris O’Connor, Wollongong City Council Representative (CO)
APOLOGIES: | James Newton, Community Representative (JN)
Tony Morris, Community Representative (TM)

1 Agenda

e  Welcome and Apologies

e Acknowledgement of Country

e Acceptance of last meeting minutes (May 2025)

e  Review actions from previous meeting minutes

e Accounts Report:
- Financial Statement from Daley for the period ending 31 July 2025
e NewApplications:

-  Figtree Anglican Church
- Farmborough Heights Public School

e  Strategic Plan

- Agenda
- Background document
-  Draft Structure

e  General Business:
- ToRReview
- Membership renewal
-  Trust signature authority
e Dates for 2025 Meetings:
- Tuesday 11 November 2025

2 Welcome / Apologies

DP opened the meeting at 6.13 pm and provided an Acknowledgement of Country.
DP noted CO, JN and TM as an Apology.

3 Previous Meeting Minutes

Meeting minutes from the previous meeting held on 13 May 2025 were accepted and moved by FF, seconded AB.
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New Applications

1. Figtree Anglican Church

An application from Figtree Anglican Church requesting $15,000 to go towards the technical production of the 2025
Figtree community carols

The discussion centred around previous years' support and potential wet-weather event cancellations

The DCEC endorsed Figtree Anglican Church for $10,000 to assist with the production of the 2025 Figtree Community
Carols. However, if the event is cancelled for any reason, the grant will not cover cancellation costs and will not be issued.

Action:
MS to advise Figtree Anglican Church that their application has been endorsed for $10,000

2. Farmborough Road Public School
An application from Farmborough Road Public School requesting $200,000 to go towards a sensory school playground.

The discussion noted the playground would not be accessible to the wider community, the request lacked clarity on
whether it was for a sensory or senior student playground, the proposed expenditure was high, and the school was not
contributing any funding to the project.

The DCEC did not endorse Farmborough Road Public School for the $200,000 request for a playground

Action:
MS to advise Farmborough Road Public School that their application has not been endorsed for $200,000

ACTIONS:

e MSto advise Figtree Anglican Church that their application has been endorsed for $10,000
e MSto advise Farmborough Road Public School that their application has not been endorsed for $200,000

Strategic Plan

The board members took part in the first draft of the next 3-5 years' DCEC Strategic plan. DP will distribute the document,
and this document to the board for consideration at the next meeting.

Action:

e DPto call for members to contribute out of session to key insights for the development of the Strategic
Plan. DP will then develop and distribute a first draft of this document for discussion at the November
meeting.

General Business

MS reported that the Pathway Group had contacted her regarding urgent repairs to the storage shed, which is leaking. The
group proposes replacing the shed’s roof and is currently obtaining quotes. MS asked whether the board would support an
out-of-session vote due to the urgency of protecting the shed from weather damage. The board agreed to review the
application via email.

Terms of Reference (ToR) review and membership renewal was placed on hold until the next meeting in November

Action:

MS to send the Pathway roof application via email once received for questions and voting.

Actions

1. MS to advise Figtree Anglican Church that their application has been endorsed for $10,000
MS to advise Farmborough Road Public School that their application has not been endorsed for $200,000

3. DPto call for members to contribute out of session to key insights for the development of the Strategic
Plan. DP will then develop and distribute a first draft of this document for discussion at the November
meeting.

4. MS to send the Pathway roof application via email once received for questions and voting.

Close of Meeting




Close of meeting at 7.03 pm.

e Next meeting 11 November 6 pm, Dendrobium meeting room




