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Dendrobium Community Consultative Committee Minutes (Final)  

Item Action item Responsibility 

1 Address the topics in the document prepared by FF on LW19A 
EoP report in future meetings. 

GM3 / CS 

2. Organise inspection of Wingecarribee swamp in 2025 MS 

3 Ascertain where the approval of the mountain bike Black Run 
through the Mine Consent is up to, and report back 

MS 

4 Provide photo of oversized vehicle without a guide observed on 

18/8/2025 to MS 

PD 

5 Check with the courier company whether they were required to 

have a guide for the oversized vehicle observed on 18/8/2025 

ST 

6 Advise LF if there are specific areas that should be reviewed for 
fire prevention measures 

PD 

7 Organise for the CCC to inspect the catchment (in relation to 
fire trail/s), after the inspection of Wingecarribee Swam has 
been completed 

MS 

 
Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair welcomed all CCC Members and gave an Acknowledgement of Country.  

• The Chair thanked everyone for attending and appreciated their attendance.  

2.  Apologies   

• Apologies were received from: 

Meeting Dendrobium Community Consultative Committee Date 21 August 2025 

  Time 5:35pm 

Venue Dendrobium Mine, Dendrobium Nebo Room   

Independent 

Chair 

Deborah Palmer    

Attendees Phil Clunas, Community Representative (VC) 

Phil Diamond, Community Representative (VC) 

Franca Facci, Community Representative 

Phil Grant, Community Representative 

Anita Mulrooney, Community Representative 

James Newton, Community Representative 

Luca Franceschini, GM3 

Chris Schultz, GM3 

Mira Speer, GM3 

Simon Thomas, GM3 

Yvonne Walker, Minutes 

 

     Apologies   

 Cr Benn Banasiak, 
Wollondilly Shire Council 

Jenny Evans, Community 
Representative 

Ron Zwicker, Wollongong 

City Council  

 

https://gm-3.com.au/
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• Jenny Evans, Community Representative 

• Cr Benn Banasiak, Wollondilly Shire Council 

• Ron Zwicker, Wollongong City Council  

3.  Declaration of interests   

• The chair declared a pecuniary interest, advising their time as Independent Chairperson is 

paid for by GM3. YW is paid as minute taker by DP. 

4.  Correspondence  

• 24 June – Email from RZ to the Chair – apology for August meeting 

• 24 June – Email from the Chair to CCC – draft June minutes for comment 

• 2 July – Email from the Chair to the CCC – final June minutes 

• 24 July – Email from the Chair to the CCC – draft august agenda for comment  

• 24 July – Email from JM to the Chair – 2 questions on notice 

• 24 July – Email from AM to the Chair – 1 question on notice 

• 10 August – Email from the Chair to the CCC – final August agenda and June minutes 

• 15 August – Email from AM to the Chair – further questions on notice 

• 16 August – Email from the Chair to AM.  Recognition of the questions and forwarding to 
GM3 – noting outside the time for QON. 

• 20 August – Email from JE to the chair – apology for August meeting 

• 21 August – Emails from PG and PD – attending online 

5.  Questions on notice / Business arising from previous minutes 

• Action Item 1: Address the topics in the knowledge share document prepared by FF in future 
meetings. 

Underway. August question: Have there been changes to the management of water quality 
and acceptable contamination levels since the consent was made? 

The management of water quality at our operations continues to be guided by the conditions 
set out in the original development consent, which has required the development of a Water 

Management Plan and a water management system. 

Operational refinements have been made over time—such as improved sediment controls 
and water treatment processes - to ensure ongoing compliance and environmental 

performance. 

The Development Consent includes Condition 12 of Schedule 4 that requires that discharges 
to protect aquatic ecosystems and water quality and that the limits in the EPL for volume and 

quality are met. 

The Environment Protection Licence (EPL) includes limits for discharge at LDP 5 for arsenic, 
copper, nickel, oil and grease, pH total suspended solids and zinc. These limits changed when 

discharge of brine from Appin Mine commenced at Marley Place in 2007. Cobalt was added 
in 2024 as an analyte to be monitored. 

In 2001 limits applied to over flow from the Kemira Valley sediment pond and Nebo diesel 
portal, LDP 5 was added in 2003, other water discharge points were removed in 2005, some 
parameters removed for LDP 5 in 2008. The EPL is able to be varied easily based on changing 

conditions and standards. 

Discharge from the ventilation shaft site has limits for TSS and turbidity. 

A Watercourse Impact Monitoring, Management and Contingency Plan and Swamp Impact 

Monitoring, Management and Contingency Plan is in place for each longwall. 

Water quality monitoring is undertaken of parameters such as pH, Electrical Conductivity 
(EC), Dissolved Oxygen (DO), Oxygen Reduction. 

https://gm-3.com.au/
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Potential (ORP) and laboratory tested analytes (Dissolved Organic Carbon, sodium, 
potassium, calcium, magnesium, filtered sulphate, chloride, total alkalinity, total iron, 

manganese, aluminium, filtered copper, nickel, zinc and silicon). 

Trigger values are in place for water quality parameters in the TARP. The TARPs are based 
on the field parameters pH, EC and DO due to the ability of these parameters to indicate 

potential mining impacts on water quality, the rapid and in situ nature in which they are 
determined, and the quantity of baseline data available, which for Donald’s Castle, Sandy and 
Wongawilli Creeks is greater than 18 years (since August 2001). 

The key field parameters of DO, pH, EC and ORP for monitoring sites within Dendrobium Area 
3C are analysed to identify any changes in water quality resulting from mining activities. Pools 

and streams away from mining are monitored to allow for a comparison against sites not 
influenced by mining. 

The water chemistry in Cordeaux Reservoir is monitored as a basis for comparison to the 

mine water. The locations of the samples and the testing procedure have been developed in 
consultation with Dams Safety NSW and WaterNSW. 

FF – when the discharge from Appin Mine was added, were the levels of contaminants 

elevated or diminished?  

CS - they were elevated. The EPA directed the installation of a water treatment plant at Appin 
West to improve the quality of discharge into the Nepean River catchment, recognizing that 

discharge at LDP 5 is into a brackish/saline environment has a lower potential environmental 
impact.  

• Action Item 2: DP to share knowledge share document prepared by FF with DCCC. 

Complete. 

• Action Item 3: Organise inspection of Wingecarribee swamp in 2025. 

Remains on hold until land holder access has been granted. It looks promising for September, 
pending weather and access being in place. 

• Action Item 4: LC to confirm water flow through LC6 at next meeting. 

Graph shared showing daily measures of flow through LC6, and pre- and post-long wall 

mining flows at that position. 

• Action Item 5: CS to take photos of the Littlejohns Tree Frog habitat once installed. 

Delayed due to installation approvals. 

• Question on Notice 1: What are the plans for Kembla Heights residential properties? 

GM3 owns a number of ageing residential properties in Kembla Heights. While there are no 

current plans for major changes, GM3 is progressively refurbishing homes  ensure they remain 
safe and liveable. 

Due to the extent of work required, refurbishments cannot be carried out while homes are 
occupied. When this is the case, GM3 offers affected residents a temporary move into a nearby 
refurbished property. Once their original home is complete, they can choose to return or 

apply to stay in the new property.  

This approach allows GM3 to maintain housing stock and minimise disruption to residents 
while keeping homes in use. 

Clarification was sought if there are there any plans to change the arrangements after the 
refurbishment is completed and if anyone’s homes at risk. GM3 confirmed no. 

 

• Question on Notice 2: Did GM3 / South32 contribute any funding to the development of the 
Kembla Vision, and/’or did it seek to influence the scope / terms of reference? 

Yes, GM3 (formerly South32 Illawarra Metallurgical Coal) provided funding for the Kembla 
Visioning Project from its community investment portfolio. This funding did not come from 
the Dendrobium Community Enhancement Program (DCEP) Trust. The project was entirely 

led by Wollongong City Council, with scope and direction shaped through community 

https://gm-3.com.au/
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consultation. GM3 did not influence the terms of reference or the outcomes of the Visioning 
Project. 

Please note: The proposed mountain bike trails are not a GM3 project. GM3 is a landholder 
only and has not led or funded this work. 

A question was raised about whether GM3 has influence over allowing bike trails on GM3 

leasehold land. 
GM3 confirmed that yes, as the landholder, GM3 has a decision-making role. 
 

It was suggested that the Community Consultative Committee (CCC) should have input into 
any decision regarding the bike trails. GM3 agreed the CCC will be kept informed throughout 

the process. 
 
JN raised specific concerns about ensuring meaningful consultation with the CCC before any 

final decision is made on permitting trails. 
 
It was noted that a separate community group has been engaging directly with Wollongong 

City Council and NSW National Parks & Wildlife Service regarding the mountain bike trail 
proposals. 
 

Consultation on the proposed trails has been ongoing for approximately five years GM3 has 
been actively engaging with Wollongong City Council and National Parks regarding the 
mountain bike trails.Action: MS to find out where the process is up to and advise the 

CCC. 

6.  Company and other reports 

6.1 Operations  

The operations update was provided by ST.  

• Mine operations have continued in Area 3C. 

• Longwall 22 production has continued since commencing on 10 August 2024. Due for 
completion November 2025.  

• There will be some additional traffic movements in December 2025 / January 2026 
associated with moving the longwall. 

• Roadway development continuing at Corrimal Mains, MG23, and Figtree Mains. 

The CCC discussed whether or not there has been any issues with gas emissions and it was 

confirmed by GM3 that there hasn’t.  

It was also discussed at what point will gas flare and it was noted by GM3 that the methane 
concentration needs to be 30% to safely flare, and the highest seen to date is 12%. 

6.2 Approvals  

The approvals update was provided by ST. 

Longwall 21A 

• Subsidence Management Plan approved 9 July 2025.  

• GM3 addressing SMP approval conditions. 

Longwalls 24-29  

• Subsidence Management Plan for six longwalls in Area 3C is currently being prepared for 
submission in the coming months.  

• Longwalls have been designed to be setback from an Aboriginal Cultural Heritage Site of 
high significance and other significant surface features including Wongawilli Creek. 

Interactive mining map is available on the GM3 webpage at the link below. 

https://community.gm3.au/dendrobium-mine  

Mod 11 Update 

https://gm-3.com.au/
https://community.gm3.au/dendrobium-mine
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What’s proposed to change: 

• Slight extension to the surface area at Pit Top to support land access and environmental 
management. 

• Decommissioning of the Bulk Warehouse at Pit Top which is structurally unsound. 

• Occasional helicopter use to support environmental monitoring, demolition of old 
infrastructure and site rehabilitation and the landing within already disturbed areas of 

the existing Dendrobium Ventilation Shaft 2/3 Site Footprint Area. 

• Waste materials to be transported on the Kemira Valley Rail Line – helping reduce heavy 
truck movements. 

• Including parts of the former Cordeaux Colliery and Corrimal Bins in the existing 
Dendrobium development consent. 

• Removing outdated conditions linked to the West Cliff Coal Wash Emplacement Area, 
which will be carried under Appin’s lease. 

• Updating the land schedule within the development consent. 

What’s not changing 

• No changes to underground longwall mining operations. 

• No extension to mine life or change to employment numbers. 

• No changes to mining licence or approvals. 

• No changes to how coal is transported – still via the current route to BlueScope, PKCT, 
or domestic users. 

• No changes to operating hours. 

• No increase to the approved coal processing rate at Dendrobium (remains at 5.2 million 
tonnes per annum). 

There were several questions from the CCC members following the presentation.  These 

included: 

Will the changes to traffic movements be limited to the demolition of one building? 

GM3: Yes. Some demolition work will also occur at Kemira Valley (O’Brien’s Drift), but the 

resulting material will be transported by rail. There will be no additional rail movements, as these 
transport activities will replace existing scheduled coal trains. Rail will not be used on an ongoing 
basis for transporting anything other than coal. 

 

Regarding occasional helicopter use – is GM3 extending the gas extraction area to construct a 
helipad? 

GM3: No. During the significant wet weather events of 2021–2022, access tracks to the area 
were flooded, which made maintenance activities challenging. The proposed helipad would 
provide GM3 with a reliable means of accessing the site for essential maintenance when ground 

access is restricted. The helipad will be located within the confines of the Dendrobium Ventilation 
Shaft 2/3 Site Footprint Area. 

 

Heritage assessment– will the old buildings be documented before demolition? 

GM3: Yes. The bulk storage structure is subject to heritage considerations, which is why 

approvals are required for its demolition. GM3 will fully comply with all heritage obligations and 
ensure appropriate documentation is completed as part of the approval process. 

 

Who will hold the heritage information once it has been documented? 

GM3: heritage information will be provided to the Wollongong City Council Library for public 
access and record-keeping. 

https://gm-3.com.au/
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Questions on notice re Mod 11 

Slope stabilisation 

The current slope stabilisation areas concrete is highly visible and at odds with the surrounding 
landscape. Given that this modification is proposing a much larger area be concreted, what steps 
will GM3 be taking to ensure visual amenity is maintained? The new proposed footprint will be 

visible from residences on the north side of Cordeaux Rd. How does this concreting of the hillside 
reconcile with the consent requirement to minimise visual impacts of operations? 

GM3: The slope stabilisation works have been designed to minimise disturbance and will only 

occur where necessary to maintain the safe operation of the mine. Any vegetation clearing and 
concreting will be limited to the smallest area required, and where possible, a reduced footprint 

will be used to lessen visual impacts. 

 

Tree removal 

How many trees are being removed? 

GM3: Approval is being sought for up to 1.71 hectares of vegetation clearing. Only the minimum 
number of trees needed to safely complete stabilisation works will be removed. 

 

Habitat protection 

Given a minimum of 13 trees have been identified as being hollow-bearing, what steps will GM3 

be taking to ensure habitat opportunities are maintained in the area? Is GM3 planning on 
replacing these hollows with habitat boxes or similar to ensure local fauna has nesting 
opportunities? 

GM3: GM3 will implement several measures to reduce habitat impacts: 

• Clearly demarcating areas to be retained before clearing. 

• Pre-clearing inspections by an ecologist. 

• Relocation of any wildlife identified during inspections. 

• Using a two-stage clearing process for hollow-bearing trees. 

• Stockpiling logs and branches for future rehabilitation. 

• Rehabilitating cleared areas once works are complete. 

 

Offset credits 

Will the 27 offset credits be utilised in the Mt Kembla area? If not, why not? 

GM3: Offset credits are provided to the NSW Government, who decided where the funds are 
allocated to in accordance with the environmental off set policy. 

 

Rail movements and noise 

How many extra train movements are predicted? Given the extra movements are to remove 
waste material, what steps will be taken to ensure noise from rattling metal etc. is minimised? 

GM3: There will be no change to the approved maximum number or timing of rail movements. 
GM3 must comply with strict noise limits and implement noise controls for all rail activities, 

regardless of the material being transported. 

 

Noise Impacts – Receiver R6a 

One private residence, R6a, is predicted to exceed the ICNG NML. What steps will be taken to 
compensate this residence for this excessive noise? 

GM3: GM3 will manage construction noise impacts by: 

https://gm-3.com.au/
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• Limiting demolition to standard daytime hours. 

• Implementing construction respite periods for noisy activities. 

• Using quieter construction methods where feasible. 

• Maintaining plant and equipment to reduce noise. 

• Avoiding simultaneous use of multiple noisy machines near residences where possible. 

• Maximising distances between noisy equipment and residences. 

• Shutting down or throttling equipment when not in use. 

• Directing noise-emitting equipment away from sensitive receivers wherever practicable. 

 

Noise source controls 

Given that all the source controls identified in the proposal are already in place and have not 

resulted in compliance with the noise criteria, what additional measures will be taken to minimise 
noise at the source? 

GM3: The proposed works are new activities, and additional controls have been incorporated 
into the modification to further minimise noise impacts. 

 

Noise path controls 

Will the noise path controls identified as “if reasonable and feasible” actually be implemented? 
GM3: Yes. All mitigation measures described in the Modification Report will be implemented 

where they are assessed as reasonable and feasible. 

 

Noise mitigation at R6a 

Given that you have identified that this proposal will result in increased noise for residents, why 
are no additional measures being taken to mitigate noise? What measures will be taken at 
receiver R6a to minimise the excessive noise that will result at that receiver? 

GM3: Additional mitigation measures have already been implemented at R6a. 

 

Visual impact 

Does the land clearing meet the requirements of Section 28 of the consent (“minimise visual 
impacts of the surface facilities”)? 

GM3: The Department of Planning, Housing and Industry (DPHI) will assess Modification 11 

against Condition 4-28. GM3 has minimised vegetation clearing as much as possible, but some 
clearing is unavoidable to ensure slope stability and worker safety. DPHI, as the determining 

authority, will decide if visual impacts have been sufficiently minimised. 

AM observed that the responses from GM3 provide a more accurate idea of what the impacts 
will be, from reading the modification. 

JN asked when this was first conceived, given that the consultation period closes 20/8/2025. PD 
and AM received letters from the Department of Planning two weeks ago.  

DP suggested that GM3 may wish to consider providing additional information to the community 

via the next community newsletter, to allay concerns. 

 

6.3 Environment  

The environment update was provided by LF and CS.  

• Harry Graham Drive subsidence rehabilitation site – monitoring of plant health and removal 
of weeds continuing.  

• Littlejohns Tree Frog habitat construction delayed due to approval for water use by 

https://gm-3.com.au/
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WaterNSW. 

• Fire Road 6C maintenance has been undertaken over the last few weeks, including 
installation of two new culverts and grading of the road. 

• Management plan updates continue: Water MP submitted for approval. 

• The Department has requested GM3 undertake a noise impact assessment in response to 
complaints. A consultant will undertake this assessment. 

• Quarterly noise monitoring undertaken. No issues were identified. 

• Sediment pond cleanout has continued. 

• The committee discussed where the waste material was disposed of, and it was noted it 
was sent to Kemira Valley Stockpile. 

• FY25 Annual Review (required under the Development Consent) underway. 

• FY25 Annual Report (required under the Environmental Protection Licence) in preparation. 

• LDP 5 Discharge graph was presented. 

LDP 5 flow in May was an average of 8.53 ML/day (max: 9.51 ML/d and min: 6.56 ML/d), 
which is a slight increase from previous months. The majority of water pumped out continues 
to be from Area 3B. 

• LW22 Impacts and triggers – graph was presented and a map shown.  

• A number have been reported since the last meeting. The majority were rock movements, 
rock fracturing, and soil cracking. 

• Area 3C: Swamp 07 Groundwater and Soil Moisture – graph was presented. 

At measurement points 7-05 and 7-06 there have been no impacts of mining on Swamp 7 
to date.  

At measurement point 7-07, level two triggers were identified in June. 

• Area 3C: Swamp 09 Groundwater and Soil Moisture – graph was presented.  

The water level has not changed. No impacts of mining to date. 

 

6.4 Projects  

The projects update was provided by MS.  

No real changes since the last meeting. 

NRAR Enforceable Undertaking 

• www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-
undertakings/illawarra-coal-holdings-dendrobium-mine  

• The Wingecarribee Swamp Rehabilitation Project is progressing, with key approvals now 
underway. Environmental and heritage assessments are being carried out, alongside land 

access arrangements with WaterNSW and private land holders with boundary surveys almost 
complete. 

• This work will help set the foundation for on-ground rehabilitation, including targeted weed 
management (such as removal of blackberry, broom, and montbretia), erosion control, stock 
fencing, and the reintroduction of native wetland species. The project also integrates 

ecological assessments with traditional land management practices, supporting long-term 
regeneration and cultural connection to Country. 

• With final approval from NRAR secured, we’re now working through the remaining steps 
needed to begin on-ground implementation. 

• The Illawarra Local Aboriginal Land Council has also started recruitment, with Leading Hand 
and Ranger positions now open for First Nations applicants. 

• The full project scope is available on our website at the link below. 

Wingecarribee Swamp Rehabilitation Project | Illawarra Community 

https://gm-3.com.au/
https://www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
https://www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
https://community.gm-3.com.au/wingecarribee-swamp-rehabilitation-project
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6.5 Community  

The Community update was provided by MS.  

 

Complaints since last meeting 

• Three community complaints were received since the last meeting. All were related to noise. 

• Dendrobium Pit Top – 4:17am Load Haul Dump occurred. The machine came out from 
underground and drove across to the workshop. Outcome – prior to 6am the loader will 
be parked, and staff will walk out rather than drive. 

• Dendrobium Pit Top- the second instance was investigated but GM3 was unable to find 
any non-compliances. 

• Kemira Valley Railway Line – squealing brakes. GM3 could also not find this when the 
noise monitors were investigated. 

PD noted at midday Monday (18/8/2025) they saw an oversized truck come in with mining 
machinery, with no guide car in front of or behind it. (note this outcome will be added in the 
next DCCC meeting minutes) 

MS asked PD to advise when it happens so that it is able to be followed up as soon as possible. 

 

Action: PD to provide the photo to MS. 

Action: ST to check with the courier company whether they were required to have a 
guide. 

Community Investment 

DCEP  

• DCEP has endorsed the following projects at the August meeting: 

All Saints Anglican Church Figtree – 2025 Community Carols, Production costs 

• GM3 was fortunate to receive a guided tour of the Mount Kembla Mine Disaster site by Phil 
Grant, just ahead of the 96 Candles Memorial.  

A huge thanks to Phil – his knowledge of the area and its mining history is exceptional. If 
you get the chance, we highly recommend doing the tour with him. It is a powerful and 

informative experience. 

• New grant application portal is now in place, which is more user-friendly. 
https://community.gm3.au/grants  

• As always, if someone has a community project in mind, please get in touch by emailing 
community@gm3.au  

7.  General business  

Fire Reduction Measures 

PD questioned measures needed to be taken on site to reduce the risk of fire? 

LF advised that fire trails and asset protection zones are maintained. 

Action: PD to advise LF if there are specific areas that need to be reviewed. 

Fire Trail 

FF asked whether GM3 owns the fire trail that was referenced earlier. GM3 noted it is part of 
the Sydney Water catchment.  

MS to organise a trip to the Catchment, once the CCC has inspected Wingecarribee 

Swamp. 

8.  Next meeting  

Next Meeting: Thursday 16 October 2025 (Dendrobium Nebo Room). 

https://gm-3.com.au/
https://community.gm3.au/grants
mailto:community@gm3.au
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Time: 5.30pm. 

Meeting closed: 7:00pm. 

 
 

https://gm-3.com.au/

