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Dendrobium Coal Mine Community Consultative Committee — Agenda

Meeting Dendrobium Coal Mine CCC Date 4 December 2025
Time 5:30pm — 7:00pm
Venue Dendrobium Coal Mine Nebo Building
Attendees Deborah Palmer, CCC Chairperson Ron Zwicker, Wollongong City
Phil Clunas, Community Representative Council Representative

Phil Diamond, Community Representative ~ CF Benn Banasik, nglondilly Shire
Council Representative

Chris Schultz, GM3
Matt Rubbi GM3

_ _ Matthew Anderton GM3
Anita Mulrooney, Community
Representative Yvonne Walker (notetaker)

Jenny Evans, Community Representative
Franca Facci, Community Representative
Phil Grant, Community Representative

James Newton, Community Representative

Apologies Mira Speer, GM3
Simon Thomas, GM?3

Item Discussion Point Lead
1. Welcome and Acknowledgement of Country Deborah Palmer
2 Apologies Deborah Palmer
3 Declaration of interests Deborah Palmer
4, Correspondence Deborah Palmer
5 Questions on notice and action arising from previous Deborah Palmer
minutes
6. Company and other reports GM?

7.1 Operations
7.2 Approvals
7.3 Environment
7.4 Projects

7.5 Community

7. General business Deborah Palmer

8. Next meeting Deborah Palmer
19 February 2026 at 5:30pm
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Dendrobium Community Consultative Committee Minutes (Final)

Meeting Dendrobium Community Consultative Committee

Venue Dendrobium Mine, Dendrobium Nebo Room

Independent Deborah Palmer (VC)
Chair

Attendees Phil Clunas, Community Representative
Phil Diamond, Community Representative
Jenny Evans, Community Representative
Franca Facci, Community Representative
Phil Grant, Community Representative

Luca Franceschini, GM3
Matt Anderton, GM3
Matt Reh, GM3

Chris Schultz, GM3
Yvonne Walker, Minutes

Date 4 December 2025

Time 5:29pm

Apologies
Cr Benn Banasiak,
Wollondilly Shire Council

Anita Mulrooney, Community
Representative

James Newton, Community
Representative

Simon Thomas, GM3
Mira Speer, GM3
Ron Zwicker, WCC

Item Action item Responsibility
1 Address the topics in the document prepared by FF on LW19A GM3/CS
EoP report in future meetings.
Organise for the CCC to inspect the Wingecarribee Swamp MS
Identify areas of particular interest for the catchment PD
inspection
4 Confirm whether organising the catchment inspection can be MS
done concurrently with the inspection of Wingecarribee Swamp
> Organise for the CCC to inspect the catchment MS
6 Share the Facebook post / comments raised by PG with the DP

DCCC

Item Discussion Point

1. Welcome and Acknowledgement of Country

e The Chair welcomed all CCC Members and gave an Acknowledgement of Country.
e The Chair thanked everyone for attending and appreciated their attendance.
e Deborah invited introductions from participants given new / relief attendees.

2. Apologies

e Apologies were received from:
e Cr Benn Banasiak, Wollondilly Shire Council
e Anita Mulrooney, Community Representative
e James Newton, Community Representative

e Mira Speer, GM3
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e Simon Thomas, GM3
e Ron Zwicker, WCC.

3. Declaration of interests

e The Chair declared a pecuniary interest, advising their time as Independent Chairperson is

paid for by GM3. YW is paid as minute taker by DP.

4. Correspondence

4 Dec — Email from AM to Chairperson — may be an apology

2 Dec — Email from RZ to the Chairperson — apology for the December meeting

1 Dec — Email from Chairperson to the CCC — final December agenda

21 Nov — Email exchange between PG and the Chairperson on the content of the Facebook
post

21 Nov — Email from JN to the Chairperson — questions on frequency of deliveries outside of
curfew. Initial response provided by GM3. Follow up request sent from JN.

20 Nov — Email from the Chairperson to CCC— seeking request of Facebook post and reminder
about the Code of Conduct

20 Nov — Email from PG to the CCC — Concern about reference to the group on local Facebook
site

20 Nov — Email from Chairperson to the CCC — December draft agenda and correction meeting
date is 4 December. QON by 27 Nov.

20 Nov — Email from Chairperson to the CCC — December draft agenda

11 Nov — Email from the Chairperson to the CCC — October final minutes

2 Nov — Email from the Chairperson to the CCC — October draft minutes for comment.

5. Questions on notice / Business arising from previous minutes

Action Item 1: Address the topics in the knowledge share document prepared by FF in future
meetings.

Underway. December question: What changes are we seeing in the monitoring of gas
extraction and escape? See Environment Section.

Action Item 2: MS to organise inspection of Wingecarribee Swamp in 2025.
On hold until after Summer.

Action Item 3: PD to use the RFS Community Complaint channel to request a site inspection
of the fire trail along Benjamin Road, and to encourage a broader review of local fire trails.

PD has spoken to someone in the local team and will continue these conversations at the
next meeting he is able to attend.

Action Item 4: CS to provide a slide with 5 years of greenhouse gas monitoring data.
See Environment Section.

Action Item 5: GM3 to provide an update on the percentage of ownership between JSW Steel
and GM3, and any information relating to interest by GM3 in WR leases.

JSW Steel has no direct ownership of GM3. M Resources is a part-owner of GM3. JSW
purchased non-voting class B shares in M Res NSW an entity owned by M Resources,
representing an economic interest in Golden M NSW Pty LTD. Golden M, though its subsidiary
owns 100% of Illawarra Coal Holdings. M Res NSW shareholding in Golden M is currently 36%
. There is no link between GM3 and Wollongong Resources.

Question on Notice from JN about the frequency of deliveries outside of curfew.

e The Halloween delivery was initially noted as a potential after hours arrival as we were
unsure at the time. It ultimately arrived the next day during normal operating hours, so
no breach occurred.

e The second recent occurrence was an urgent parts delivery required for the longwall,
which was essential for maintaining mine and personnel safety.
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e The third was a diesel delivery that arrived just outside curfew. The truck was travelling
from Dubbo and was delayed due to traffic. The delivery was critical, as our fuel levels
were extremely low and delaying further could have put our fleet at risk if an issue had
arisen. It was noted that there is a special kind of diesel that is used at the mine that is
only produced in Dubbo.

e Aside from these instances, after-hour deliveries are rare and have only occurred three
other times this year. GM? follows a strict approval process: the team must first confirm
the urgency with the line leader, after which written approval from the General Manager
is required before the curfew can be exceeded. Once approval is granted, the GM
provides written confirmation, the Community team is notified, and they inform the
community accordingly.

e The three most recent after-hours deliveries were all associated with the longwall
changeover, which has also been communicated to the community.

e It is also important to note that these deliveries are not from our local contractors but
come from outside the area, and every effort is made to adhere to the Traffic
Management Plan.

6. Company and other reports
6.1 Operations
The operations update was provided by MR.
e Mine operations have continued in Area 3C.

e Longwall 22 production has continued since commencing on 10 August 2024. Due for
completion 10 December 2025.

e Roadway development has now been completed at MG21A in preparation for extraction of
LW21A.

e Development continuing at Corrimal Mains, MG23 gate road, and Figtree Mains (temporarily
paused for conveyor upgrades).

e Production is expected to recommence early to mid-January 2026.

The DCCC discussed whether it is possible to clear debris down near the bridge when the
longwall change occurs. GM? noted the debris was investigated, and it is very difficult to access.
The clearing will be done when there is more debris. It was not determined to be a priority for
this longwall changeout.

The DCCC also discussed recent weed-spraying activities, with particular focus on the control
of Mysore Thorn. LF advised that they are in regular contact with the Illawarra Weeds
Authority at a senior level and they discuss spraying on GM3 land. It was also noted that
access along the rail corridor is restricted, which may limit control efforts. GM3 noted they also
have a contractor to undertake spraying.

6.2 Approvals

The approvals update was provided by MR.

Longwall 21A

e Subsidence Management Plan (SMP) approved 9 July 2025.

e GM?3 has provided additional material to DPHI as required by the SMP approval conditions.
Longwalls 24-29

e SMP for Area 3C is currently with the Government for review.

e Longwalls have been designed to be setback from an Aboriginal Cultural Heritage Site of
high significance and other significant surface features including Wongawilli Creek. This
includes longwalls of varying widths.
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Interactive mining maps are available on the GM? webpage at the link below.
https://community.gm3.au/dendrobium-mine

Mod 11 Update

e Modification report was placed on Public Exhibition 8-22 August 2025.

e Submissions were received from Government agencies and Wollongong Council (8) and
individuals (24).

e A response to the submission has been submitted and is being assessed by the
Department.

GM3 clarified that the width of the longwalls could be between 200 — 305m. The width varies
according to the topography and whether there are any heritage sites that need to be avoided.

6.3 Environment
The environment update was provided by CS.

Water Management Plan has been approved and uploaded to website.

Noise impact assessment criteria exceedance recorded on 15 October 2025 associated with
the operation of the sucker truck at the GWTP. Noise mitigation has been undertaken on the
truck to reduce noise; and limits on operation time have been imposed.

Noise impact assessment criteria exceeded on 14 November 2025 due to operation of the
sucker truck, road sweeper, and jack hammering.

Noise impact assessment has been completed. Draft report received and being reviewed.
Department of Housing, Planning, and Infrastructure site inspection on 3 December 2025.
FY25 NGERs Report submitted.

Weed control in rail corridor planned for December shut down — coinciding with the longwall
move.

Littlejohns Tree Frog habitat construction has been completed. 31 ponds have been installed.
LDP 5 Discharge graph was presented.

LDP 5 flow in May was an average of 9.32 ML/day (max: 10.71 ML/d and min: 7.18 ML/d),
which is a slight increase from the previous month. Most of the water removed from the
mine was from Area 3C.

The DCCC discussed whether GM3 has considered any plan to include a water treatment
plant. It was noted this has been considered this as part of a previous application for
extension but has not been progressed. The quality of the water discharged from
Dendrobium Mine is good, and it is being discharged into a brackish environment. The EPA
has approved the continued discharge as it helps to reduce the brine levels going into Allens
Creek.

The DCCC also discussed deer culling. GM3 reported the Local Land Services culling program
has been in a hiatus for the last 18 months; it is likely to be reinvigorated in the new year.
This is a program GM3 is part of (in the sense that it gives permission for access to the land)
but is not managed by GM3.

Environment — Greenhouse Gas

As part of the ongoing knowledge share, an overview of Greenhouse Gas was provided by
GM3,

Scope 1 emissions are direct greenhouse gas (GHG) emissions from sources that an
organisation owns or controls. Examples include burning fuel in company vehicles or
fugitive emissions.

Scope 2 emissions are indirect GHG emissions from the purchase of energy, such as
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electricity. These are considered “indirect” because the emissions occur off-site at the
power plant or other generation facility, but they are still attributed to the company that
consumes the energy. There is limited ability to reduce Scope 2 emissions unless electricity
usage is reduced.

e Scope 3 emissions are the indirect GHG emissions occurring within a company’s value
chain, from both upstream and downstream activities that are not owned or controlled by
the company. The primary Scope 3 emissions for GM? are use of sold products (93.5%) —
because ultimately coal is burned to generate energy.

GM3 outlined they are investigating the purchasing of green energy.

e A chart showing Scope 1 and Scope 2 emissions and energy data from the Clean Energy
Regulator’s website was shown. A breakdown of Scope 1 and scope 2 emissions was
provided. Scope 1 was 447,762 and Scope 2 was 63,414 totalling 541,176. Voluntary
market-based Scope 2 was noted as 63,666.

e Gas drainage is undertaken to remove GHG from the coal seam prior to mining, to enable
safe mining.

e Mine ventilation air was drawn through the mine during FY25 at an average rate of 468m?3/s
with the discharge air (mine ventilation air) having an average concentration of methane
(CHa4) of 0.08% and an average concentration of carbon dioxide (COz) of 0.51%.

e A graph of GHG emissions between FY15 and FY25 was shown.

o The reporting methodology changed from continuous emission monitoring to periodic
emission monitoring (PEM) in FY24. PEM has been proven to provide more accurate
readings for Dendrobium Mine.

o The readings have increased in FY24 due to the change in methodology and the
commissioning of the Gas Draining Plant.

o The Gas Drainage Plant accounted for approximately 11% of overall emissions in FY24.
o The increase in FY25 has largely been due to the opening of Area 3C.

o Post-mining fugitive emissions are not included based on a ruling from the Clean
Energy Regulator.

e A graph of monthly GHG emissions for FY25 was shown.

e The Safeguard Mechanism is the Australian Government’s policy for reducing emissions at
Australia’s largest industrial facilities.

o It sets legislated limits — known as baselines — on the GHG emissions of these facilities.
These limits will decline, predictably and gradually, and will help achieve Australia’s
emission reduction targets to 43% below 2005 levels by 2030 and net zero by 2050.

o Safeguard Mechanism Credits are generated when emissions are below the baseline.

o Emissions above the baseline are required to be offset using Safeguard Mechanism
Credits or Australian Carbon Credit Units (ACCUs).

o The calculation is done annually. If there are insufficient Safeguard Mechanism Credits,
the Company must purchase ACCUs from the market.

e GM?3 noted Mod 4 for the Ventilated Air Methane (VAM) Abatement unit at Appin Mine was
approved at the end of November 2025, two years after the NSW Government committed
$15m towards the plan. By capturing methane from the coal seam and heating it to convert
it into carbon dioxide and water, the thermal oxidiser plant is estimated to reduce GHG
from the Appin Mine by about 36,000 tonnes of CO2 equivalent per year. This unit is a trial.
For more information, please see this link.

e LW22 Impacts and triggers — graph was presented and a map shown.

o There were a number of impacts and triggers since the last meeting, including rock
falls. Steep topography is a large contributing factor.

e Area 3C: Swamp 07 Groundwater and Soil Moisture — graph was presented.
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o There was a Level 2 trigger at Site 07_05 for soil moisture level lower than baseline.
o No soil moisture or groundwater triggers at Site 07_06.

o Two triggers were identified at Site 07_07: Level 3 for groundwater recession and
Level 2 for soil moisture level.

e Area 3C: Swamp 09 Groundwater and Soil Moisture — graph was presented.
o No triggers identified to date.

e Area 3C: Swamp 153 Groundwater and Soil Moisture — graph was presented.
o No triggers identified to date.

6.4 Projects
The projects update was provided by CS.
NRAR Enforceable Undertaking

e GM3 has received access consent from WaterNSW to undertake the Wingecarribee Swamp
Rehabilitation Project, which forms part of the Enforceable Undertaking (EU) set by NRAR.
The consent includes conditions, including the requirement to submit an Environmental
Management Plan (EMP) before any on-ground works can commence.

e The EMP is currently being developed by ILALC in collaboration with the GM3 Environment
Team. Once approved, works on the swamp will commence.

e Civil works for the northern foreshore track upgrades are scheduled to begin in early
December, with the site survey completed and report has been received to confirm fencing
boundary lines.

e Recruitment through ILALC has also commenced.

The full project scope can be viewed at the link below, as previously shared with the DCCC:
www.nrar.nsw.gov.au/about-us/compliance/requlatory-responses/enforceable-
undertakings/illawarra-coal-holdings-dendrobium-mine

6.5 Community

The Community update was provided by MA.

Complaints since last meeting

e Three community complaints were received since the last meeting.

o Noise — Pit Top — relating to an increase in noise over the previous 3 months. No
operational changes noted — invitation extended to the community member to provide
dates so it could be investigated, for them to inspect the site, and for a property visit —
not yet taken up.

o Traffic — Cordeaux Road - relating to a truck parked in the village idling and then
disconnecting the trailer, leaving it outside a community member’s home. GM3
investigated, requested that the contractor park further down the road and avoid leaving
empty trailers in the village. The Code of Conduct was also reissued to the contractor.

o Rail Noise — Rail — rail contractor contacted, no faults identified with the train.

e Ten grievances were lodged in total; 9 around the vacuum truck and personnel movers, and
1 for a truck parked outside the property for safety.

Community Investment
The DCEP met last week and have endorsed the following projects:
Figtree ALF — Female participation and mental health program

GM3 Dendrobium has agreed to be the major sponsor for the 2026 season for the Mount
Kembla football team (Lowries).
As always, if someone has a community project in mind, please get in touch by emailing
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7. General business
Facebook post / comment in relation to the DCCC

PG reported a Facebook post that suggested either the GM3 Community team or the DCCC were
not being truthful with the community.

A discussion was held, and the prevailing view was that the comments were directed at the GM3
Community team.

DP thanked PG for bringing this to the DCCC's attention and reminded the DCCC that they can
respond as individuals in relation to any information that is on the public record but are not
permitted to reply on behalf of the DCCC.

Action: DP to share the Facebook post / comments with the DCCC.

Inspection of catchment area

PD expressed concern that it has been some time since the last DCCC site inspection and asked
that organising the inspection of the catchment area not wait until after the inspection of
Wingecarribee Swamp. Potentially, these inspections could be organised concurrently.

It was noted that land access had delayed the inspection of Wingecarribee Swamp and the
weather had not been ideal for inspection of the catchment or site more broadly. Summer is
also not a suitable time for the inspection due to the heat and risk of encountering snakes.

Action: MS to advise whether the inspections can be organised concurrently.

Action: PD to advise which parts of the catchment are of interest for the DCCC
inspection.

Thank you to Chris Schulz

DP and the DCCC extended thanks to CS for his role and knowledge sharing over several years
and wished him well for retirement.

Dates for 2026 meetings. DP proposed:

19 February 2026
23 April 2026

18 June 2026

13 August 2026
15 October 2026
3 December 2026.

8. Next meeting
Next Meeting: Thursday 19 February 2026 (Dendrobium Nebo Room).
Time: 5.30pm.
Meeting closed: 6:46pm.
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