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Appin Mine Community Consultative Committee Minutes (Final)  

 

 

 

Item Action item Responsibility 

1 Write to Subsidence Advisory NSW and ask how long it takes for Subsidence 
Advisory NSW to assess subsidence claims related to Appin Mine. 

DP 

2 AL to provide dates for the tour to the Vent Shaft 7 and 8.   AL 

3 Provide a response on what has caused the reactivation of 8 Nepean gas zones as 
noted in the November 2025 inspection  

AL 

4 Provide more detail on what the Coal Wash Replacement Area – Stage 4 maximum 
landform height will look like in practice on the ground.   

AL 

 

 

 

Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair opened the meeting and welcomed Committee members, GM3 representatives, 
and observers. 

• GM3 and Committee members acknowledged the Traditional Owners of the land on which 
the meeting was held, the Dharawal People, and paid respect to Elders past, present and 
emerging.  
 

2.  Apologies   
• David Henry (DH), Wollondilly Shire Council (observer) 
• James Alichin (JA), GM3 
• Antony Leone (AL), GM3 
 

Meeting Appin Mine Community Consultative Committee Date 17 December 2025 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer (DP)   

Attendees 

 

 

 

 

  

Sam Davis (SD), Community Representative 

Barry Durman (BD), Community Representative  

Michael McGrath (MM), Community Representative  

Julie Sheppard (JS), Community Representative 

Shane Simpson (SS), Community Representative  

Danny Stewart (DS), Community Representative 

Barbara Weber (BW), Community Representative  

Matthew Deeth (MD), Wollondilly Shire Council 

Andy Hyslop (AH), GM3 

Sandra Moreno (SM), GM3 

 

Apologies  

David Henry (DH), Wollondilly Shire 
Council (observer)  

James Alichin (JA), GM3 

Anthony Leone (AL), GM3  
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3.  Declaration of interests 

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is paid 

for by GM3.  

• The Chair requested any updates on pecuniary or non-pecuniary interests.  
• There were no other declarations made at the meeting. 

4.  Correspondence  

Correspondence was noted during the meeting. Below is a summary of correspondence since the 
previous meeting: 

• 17 Dec – Email from the Chairperson to Subsidence Advisory NSW – follow up  

• 17 Dec – Email from DH to the Chairperson – apology for the December meeting  

• 28 Nov – Email from SM to the CCC – Appin CCC – 2025 Thank you 

• 25 Nov – Email from DS to the Chairperson – QON and suggestion to gather for end of year 

celebration  

• 25 Nov – Email from Chairperson to DS – Acknowledgement of QON received  

• 20 Nov – Email from SD to the Chairperson – QON  

• 20 Nov – Email from the Chairperson to SD – Acknowledgement of QON received  

• 8 Nov – Email from the Chairperson to Subsidence Advisory NSW – question from the CCC  

• 7 Nov – Email from the Chairperson to the CCC – final October minutes  

• 4 Nov – Email from the Chairperson to MM – Acknowledging comments on the minutes  

• 4 Nov – Email from MM to the Chairperson – comments on the minutes  

• 4 Nov – Email from the Chairperson to SM and SD – Acknowledging comments on the minutes  

• 3 Nov – Email from SM to the Chairperson – comments on the minutes  

• 3 Nov – Email from SD to the Chairperson – comments on the minutes  

• 31 Oct – Email from SM to the Chairperson – comments on the minutes  

• 30 Oct – Email response from SM to SD  

• 30 Oct – Email from SD to the Chairperson – intention to speak at Council meeting as an 

individual on the Walker Appin redevelopment and asking if GM3 will speak  

• 29 Oct – Email from the Chairperson to the CCC – draft October minutes for comment by 5 

Nov  

• 23 Oct – Email from Chairperson to JS and BD – Acknowledgement of QON received 

• 22 Oct – Email from JS to the Chairperson – QON – North Cliff Rehab  

• 22 Oct – Email from BD to the Chairperson – QON – North Cliff Rehab 

5.  Actions arising from the previous minutes and question on notice 

 

Actions arising  

1. GM3 executives are invited to see the benefits of the CPP funding in the community (noting 
Wollondilly Shire Council happy to arrange the tour). GM3 advised that this action was no 
longer required.  Action closed.  

2. SM to confirm if boreholes at Park Street and Durham Street are still monitored. In the 
presentation. Action closed.  

3. AL to provide previous information regarding the Harris Creek Cliff Line and its associated 
monitoring activities during previous longwalls in the area. Plus QON: SD. Could GM3 provide 
details and their perspective of historical mine subsidence effects on the Douglas park Drive 
from Moreton Park Drive to the Nepean River, including whether they will contribute to the 
remediation.   

The Harris Creek Cliff Line was monitored under a Council-approved management plan, 
overseen by joint Council–mine technical and steering committees and the Resources 
Regulator. 
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Extensive independent monitoring during mining found no adverse impacts to the cliff line or 
Douglas Park Drive attributable to mining. 

Following completion of mining, monitoring was formally concluded and equipment is being 
progressively removed. 

Monitoring mine related impacts ceased mid-2024.  

The group discussed how the subsidence impacts were monitored.  It was noted the 
Subsidence impacts were monitored using a range of techniques, including ground monitoring 
points, inclinometers, Shape Accelerometer Arrays, Time Domain Reflectometry, piezometers, 
rainfall data and visual inspections, with data regularly reviewed during mining. End of Panel 
assessments were completed following each longwall, with findings documented in End of 
Panel Reports. These reports identified no adverse impacts to natural or built features at the 
Harris Creek Cliff Line (HCCL) or Douglas Park Drive attributable to mining. Since 
commencement of LW904 in 2021, no measurable closure at the HCCL has been recorded.  

A discussion was held regarding historical subsidence associated with Longwall 17 and below 
in the 1990s, noting that the HCCL Mining Plan includes an assessment of ground movements 
from the historic mining of the Tower and Appin Collieries, with no adverse impacts recorded.  

It was noted by one member that the Determining authority is Subsidence Advisory NSW and 
not GM3 and Council but in this case, they have taken on this role. GM3 representative advised 
that there is no claim to proceed in this case, as no adverse impacts were identified. It was 
noted that there is local concern that the Gorge Road won’t be fixed. It was also suggested 
that this is a matter that would be better raised for discussion with Council.  

Action closed.  

4. DP Write to Subsidence Advisory NSW and ask how long it takes for Subsidence Advisory NSW 
to assess subsidence claims related to Appin Mine. The Chair advised they have written to 
Subsidence Advisory and a response is pending.  The matter will be reported back to the 
Committee once a response is received. 

5. SM to notify the CCC when the community quarterly update is sent to property owners 
advising decision to split longwall 711 to 711A and 711B. 

Email campaign sent on the 29 October 2025. Action closed.  

6. AL to provide an updated plan of gas zones be provided to the CCC that shows the active, non 
active and reactive gas zones. 

Addressed in the presentation. Action closed.  

7. AL to provide dates for a CCC tour of Vent Shafts 7 and 8. 

GM3 advised that tours are anticipated in Q1 2026, with proposed dates to be circulated to 
Committee members once confirmed. 

 
Questions on notice (QON) 

 

1 and 2: JS. How will rehab of the 2-vent shaft (North Cliff) ensure that methane does no 

continue to escape? 

BD. Will it be monitored afterwards and for how many years? 

The 2-vent shaft will be fully sealed as part of the rehabilitation works to prevent any ongoing 
methane migration. Rehabilitation will only be considered complete once both the Resources 
Regulator, National Parks and Wildlife Service, and GM3 are satisfied that the works have achieved 
the Rehabilitation Completion Criteria. This will include the implementation of long-term monitoring 
to confirm the effectiveness of the sealing and ensure there is no ongoing gas emission over time. 

https://gm-3.com.au/


 

 

 

Illawarra Coal Holdings Pty Ltd   4 

ABN 69 093 857 286 

GM3 – a mining and metals company  gm3.au 

 

a mining and metals company 

 

3. DS. What is the short to long term future of Appin North in reference to its facilities, in 

particular it's surface infrastructure and underground workings 

• GM3 is proposing to seal Appin North in the near future following the outcomes of a feasibility 

study. 

• Methane emissions from Appin North ventilation air (hard to abate) will soon become a 

significant cost to the business (purchasing of carbon credits) as well as the BAU operating 

cost of Appin North. 

• The feasibility study is planned to be completed by end of 2026. 

The group discussed the completion date and it was noted it would be by the end of 2027.  

 

6.  GM3 update  

 

6.1 Operations 

Approval has been received for a variation to Longwall 711, allowing it to be divided into LW711A and 

LW711B. GM3 explained that this represents a minor operational adjustment intended to improve mine 

safety and production stability, rather than a material change to the approved footprint. 

Key operational details were noted: 

• Completed LW 710B on 9 June 2025. 

• Commenced LW711A in July 2025. Scheduled for completion Q1 2026. 

• LW711B will follow and take approximately 12 months 

• Longwall 711 extracted to date: 1,126 metres 

• Remaining length: approximately 3,109 metres 

GM3 reminded members that operational timelines remain subject to change due to underground 

conditions. 

 

Approvals  

 

Extraction Plan 712–716 

GM3 provided an overview of the approvals timeline for the proposed Extraction Plan covering 

Longwalls 712 to 716, noting that the timeline presented is indicative and reflects the current 

understanding of the approval process. 

GM3 advised that the survey and fieldwork phase has been completed, along with the required 

technical assessments to support the Extraction Plan. 

GM3 outlined that the project is currently in the consultation phase. As part of this process, the 

Appin Mine Community Consultative Committee (CCC) was provided with the opportunity to review 

summary information and provide feedback via the Community Portal prior to 17 October 2025. In 

addition, consultation material was submitted to relevant government agencies and public 

authorities on 2 December 2025, including Subsidence Advisory NSW and Wollondilly Shire Council 

with responses currently awaited. 

GM3 advised that submission of the Extraction Plan is planned for Q1 2026, subject to completion 

of the consultation process and consideration of feedback received. 

https://gm-3.com.au/
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Subject to the Department of Planning, Housing and Infrastructure’s assessment, GM3 noted that 

approval is expected by Q3 2026. 

Members were reminded that timeframes are indicative and may change depending on 

consultation outcomes, assessment requirements and regulatory processes. 

GM3 provided further detail on the proposed Extraction Plan for Area 7, noting that the plan is 

based on a maximum case scenario being applied for the continuation of mining in this area. 

GM3 advised that, as mine development progresses, changes to the mine plan are likely in order to 

manage high depth-of-cover conditions associated with future longwall development. These 

conditions may require refinements to longwall lengths, sequencing and layout to ensure safe and 

stable underground operations. 

GM3 confirmed that it is consulting with the Department of Planning, Housing and Infrastructure 

(DPHI) and that an agreed approach is in place to seek modifications to the Extraction Plan as the 

mine plan evolves over time, rather than requiring a single fixed configuration for all future 

longwalls. 

It was noted that the proposed approach is intended to result in reduced interaction with steep 

slopes, surface infrastructure and private property, compared with previous or alternative mine 

plan configurations. 

GM3 referred members to the mine plan mapping included in the presentation, which illustrates 

current and previous mining areas, approved future mining, and the Extraction Plan application 

area for Longwalls 712 to 716, as well as the anticipated direction of mining. 

Members discussed the timing of advice to property owners who will no longer be undermined, 

noting the importance of providing clarity as early as possible to alleviate any ongoing concerns. 

GM3 noted this feedback and undertook to review communication timeframes.  

 

6.2 Environment 

Brennans Creek Dam1 

• Dam level – 10.8 metres.  

• Discharge currently ceased from 10/12/2025. 

 

Appin North Water Treatment Plant 

• 67.48 ML has been discharged through LDP 40 (31.19 ML in August and 36.29 ML in 

November).  

 

Nepean gas zones 

• 8 x re-activated zones on last inspection in Nov 2025.  

• No new gas zones. 

A question was asked about what caused the reactivation.  This was taken on notice.  Action 3 

 

Bushfire Management 

•  Asset protection zone works undertaken around the sites. 

 

 

 

1 NB corrected after meeting 
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North Cliff rehabilitation 

• Gas monitoring system fabrication is nearing completion, expect to deploy in Q1 of CY26 and 

at same time mobilise amenities, etc. to the site. 

• Powerline removal near completion with all infrastructure felled and removal of infrastructure 

from remote areas via helicopter underway this week.  

• Expect to complete loading out of wastes, tidy up and demobilisation Q1 CY26. 

 

VS6 Compressor Shed  

GM3 provided an update on the replacement of the VS6 compressor shed, outlining the removal of the 

existing structure and installation of upgraded infrastructure. 

GM3 advised that demolition of the former compressor shed has been undertaken, with construction 

works progressing on the new facility.  

Photographs and concept imagery were shown to illustrate the previous condition of the site, 

demolition activities, and the configuration of the replacement infrastructure. 

 

Coal Wash Emplacement Area – Stage 4 (BSO MOD 7) 

GM3 provided a detailed overview of progress on Stage 4 of the Coal Wash Emplacement Area, noting: 

• Minor geometry refinements to increase available volume within the existing approved 

footprint. 

• Use of redundant coal stockpile areas. 

• Adoption of the original BSO EIS emplacement height. 

• Reconfiguration of site services, including water treatment, drainage, and haul roads. 

• No additional clearing, with swamps avoided. 

• Aboriginal heritage impacts avoided in Stage 4. 

A Scoping Report was submitted to DPHI on 19 November 2025. 

There was discussion on the Maximum Landform Height noted in the table below. The CCC was 

interested to understand what the height will be and look like at ground level. Action 4 

 

Georges River rehabilitation 

• Rehab is complete at all sites. Patching of boreholes still waiting on water levels to recede. 

https://gm-3.com.au/
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• Recent rainfall and BCD release data currently being reviewed to consider if the post-rehab 

assessment can be undertaken- previously conditions have been too wet. 

 

Management plans 

• Water Management Plan continues to be reviewed 

• Bushfire Management Plan updated to align with Wollondilly BFM updates 

• Waste Management Plan updated and approved by DPHI 

 

General 

• One (1) exceedance of Total Nitrogen 80 percentile limit at LDP 24 (AW WTP).  

• One (1) exceedance of BOD 50th percentile limit at LDP 38 (AW STP).  

• Resources Regulator Chief Inspector visited Appin North CWEA Rehabilitation area – highly 

complimentary of rehabilitation progress and status 

 

Independent Environmental Audit (IEA) – 2025 

GM3 presented the findings of the 2025 Independent Environmental Audit, undertaken by Onward 

Consulting Pty Ltd. 

The audit assessed compliance against 232 conditions across project approvals, EPBC approvals, EPLs, 

and Mining Regulations for the period 12 November 2022 to 15 October 2025. 

The audit found a high level of overall compliance, including 100% compliance with both EPBC 

approvals. Fifteen non-compliances were identified, predominantly administrative or low-risk, with 

many previously self-reported. 

The Department of Planning has accepted the audit findings and is not proposing enforcement action. 

GM3 is implementing improvements and reporting progress to regulators and the CCC. The full audit 

report is published on the GM3 website. 

 

 

6.3 Exploration 

• GM3 advised that one drill rig operated on private property at Mount Hercules Road, 

completing two boreholes. Drilling equipment is now leaving the site. 

• Exploration activities at Appin Mine will be temporarily paused from Q4 2025, while drilling will 

continue at Dendrobium Mine. 

• Completed and planned seismic survey phases were outlined, with further 2D works scheduled 

for 2026.Seismic survey 

o 3D – Phase 1 & 2:  COMPLETED  

o 2D – Phase 1:  COMPLETED  

o 2D – Phase 2:  UPCOMING  

o Proposed to commence in 2026 - details and dates to be confirmed.  

 

 

6.4 Projects 

• Construction  
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Siteworks  

o Visual bund construction from shaft spoil ongoing. Stage 1 (northern end will be 

finished late 2025 and prepared for landscaping).  

o Switchyard (running power underground) is operational  

o Civil works for the fan switch rooms, transformer skids, and fan ducting foundations 

began in February 2025 and are ongoing.  

o Tree Planting replacements near Finns Rd Intersection with saplings completed.  

 

VS 7  

o Main sinking operations commenced in April and are continuing at ~130 m depth 

o Blasts generally not audible.  

 

VS 8  

o Main sinking operations continuing at ~250 m depth  

o Blasts generally not audible 

 

• Ventilation Air Methane (VAM) Abatement Project: 

o Project received approval on 24 November 2025 

o The Project will serve as a significant case study for the industry, showcasing the 

practical application of VAM abatement for fugitive emissions from underground coal 

mines.  

o GM3 noted its successful implementation and outcomes would provide valuable 

insights and data to inform future VAM abatement projects. 

o Construction to commence in early 2026 and will take approximately 12-months. 

 

6.5 Community 

• GM3 advised that the December 2025 Appin Mine Community Newsletter will be issued next 

week.  The newsletter included updates on the extension of the Community Partnership 

Program, recent CPP grant recipients, approval of the VAM Abatement Demonstration Project, 

and general community and site updates. 

• Complaints/Enquiries: 

o 1 complaint has been received. 

o 20 enquiries have been received. 

 

• Subsidence claims  

o There are 29 active subsidence claims as of December 2025, compared with 28 in 

October 2025. 

 

• Community Partnership Program (CPP) 

o GM3 has extended the Appin Mine Community Partnership Program (CPP) for a further 

10 years. 

o Established in 2004, the CPP is a voluntary, tonne-based community funding program 

(0.03c/saleable tonne). 

o The program is overseen by a community-led Board with company representation. 
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o CPP contributions will be CPI-indexed from 2026, providing long-term certainty. 

o Since inception, the CPP has delivered 210 grants totaling over $3.3 million across 

Wollondilly and surrounding communities 

 

The CCC expressed its appreciation for GM3 applying CPI indexation from 2026, noting that 

this had been a longstanding request and was warmly received. 

 

The group discussed the rate Dendrobium Mine pays.  The Chairperson undertook to provide 

the answer with these minutes. See below extract from the Development Consent:  

 

Community Enhancement  

13. The Applicant must contribute $0.03 per tonne of saleable coal production each financial 

year to fund the provision of significant present and future benefits to local communities 

directly affected by the development.  

These funds must be:  

(a) administered and expended in accordance with procedures which are to the 

satisfaction of WCC and the Secretary;  

(b) provided by 30 September each year over the life of the consent;  

(c) based on saleable coal production in the previous financial year; and  

(d) indexed in accordance with the CPI, with April 2005 used as the commencement 

date for indexation calculations. 

 

7.  General business  

 Annual Report 

The Chair noted the requirement to prepare an Annual Report and invited CCC members to provide 
input on any key issues, themes or matters they would like reflected in the report. Members were 
asked to forward any suggested issues to the Chair following the meeting. 

 

2026 Meeting Dates  

Meeting dates for 2026 were confirmed as: 

• 18 February 

• 15 April 

• 17 June 

• 19 August 

• 21 October 

• 9 December 

 

8.  Close  

The Chair thanked Committee members and GM3 representatives for their constructive contributions 

throughout the year and closed the meeting. 
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