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Appin Mine Community Consultative Committee Minutes (Final) 

 

 

 

Item Action item Responsibility 

1 RSVP to AL or the Chair to attend the tour to the Vent Shaft 7 and 8 to be held 26 
March 1-2pm   

All 

2 Confirm if gas zones are still being monitored east of the twin bridges at Douglas 
Park (along Cataract River) 

AL 

3 Show visual assessments of the Coal Wash Emplacement Area Stage 4 when 
available 

AL 

4 Provide an update on Mountbatten House AL 

 

 

 
Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair opened the meeting and welcomed Committee members, GM3 representatives, 

and observers. 

• The Chair acknowledged the Traditional Owners of the land on which the meeting was held, 

the Dharawal People, and paid respect to Elders past, present and emerging.  

• The Chair thanked the CCC members for the ongoing commitment to the CCC noting the 

time it takes the members to volunteer to be members each year.   

 

2.  Apologies   

• Michael McGrath (MM), Community Representative  

• James Alichin (JA), GM3 

Meeting Appin Mine Community Consultative Committee Date 18 February 2026 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer (DP)   

Attendees 

 

 

 

 

  

Sam Davis (SD), Community Representative 

Barry Durman (BD), Community Representative  

Julie Sheppard (JS), Community Representative 

Shane Simpson (SS), Community Representative  

Danny Stewart (DS), Community Representative 

Barbara Weber (BW), Community Representative  

Matthew Deeth (MD), Wollondilly Shire Council 

Andy Hyslop (AH), GM3 

Sandra Moreno (SM), GM3 

Antony Leone (AL), GM3  

David Henry (DH), Wollondilly Shire Council (observer)  

Apologies  

Michael McGrath (MM), Community 
Representative  

James Alichin (JA), GM3 
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3.  Declaration of interests 

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is paid 

for by GM3.  

• The Chair requested any updates on pecuniary or non-pecuniary interests.  

• There were no other declarations made at the meeting. 

4.  Correspondence  

Correspondence was noted during the meeting. Below is a summary of correspondence since the 

previous meeting: 

• 12 December – Email from Chair to Subsidence Advisory NSW in relation to claims periods 

• 22 December – Email from Chair to the CCC – Draft December minutes  

• 5 January – Calendar invitations from the Chair to CCC members for 2026 meeting dates  

• 6 January – Email from the Chair to the CCC - final December minutes 

• 6 January – Email from SD – question on the cents/tonne of saleable coal pa  

• 9 January -Email from chair to the CCC clarifying understanding of SD’s question and note 

more detail to be picked up as a QON at the Feb meeting  

• 28 January – Email from Chair to the CCC – draft February agenda for comment  

• 4 February – Email from Chair to the CCC – Information from Wollondilly Council provided by 

MD 

• 4 February - - Email from SD to the CCC – chasing response for DPHI to meet and discuss with 

Appin CCC on the approval of the Extraction Plan  

• 6 February Email from Chair to DPHI (Gabriel Wardenburg) – follow up on request for DPHI to 

meet with the ACC (original request sent 26 October)  

• 6 February – Email from Chair to the CCC – final agenda and previous minutes  

• 10 February - - Emails with Gabriel Wardenburg seeking to secure time to meet with CCC 

• 10 February – Email from Chair to the CCC – 2025 Annual Report  

• 12 February – Response from Subsidence Advisory NSW on timeframes received and 

forwarded to the CCC 

• 13 February – Annual report submitted to DPHI  

• 16 February – Email from Gabriel Wardenburg to Chair – happy to work through options by the 

CCC suggested for week commencing 23 February or the week commencing 2 March 

• 18 February – Email from Chair to the CCC – Correspondence Report and meeting reminder.  

 

5.  Actions arising from the previous minutes and question on notice 

 

Actions arising  

1. Write to Subsidence Advisory NSW and ask how long it takes for Subsidence Advisory NSW to 

assess subsidence claims related to Appin Mine. 

The Chair wrote to Subsidence Advisory on 12 December 2025 and a response was received 

on 12 February and forwarded to the CCC.  Action closed.  

 

2. AL to provide dates for the tour to the Vent Shaft 7 and 8.   

Date was confirmed as Thursday 26 March 1-2pm.  Members to let the Chair know if they will 

attend.  
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3. Provide a response on what has caused the reactivation of 8 Nepean gas zones as noted in the 

November 2025 inspection  

Provided later in the minutes under Environment.  Action closed.  

 

4. Provide more detail on what the Coal Wash Replacement Area – Stage 4 maximum landform 

height will look like in practice on the ground.   

Provided later in the minutes under Environment – Coal Wash Emplacement Area. Action 

closed.  

 

Questions on notice (QON) 

 

SD: Whether the Dendrobium rate indexed from 0.3 cents in 2004 would now be just 

over 5 cents/tonne of saleable coal per annum (assuming average CPI increases). 

Yes.  The Dendrobium mine commitment has been CPI indexed from 2004. Accordingly, the 

calculation for the most recent payment was based on the indexed rate of $0.051465 per tonne. 

 

There was discussion about the CPI application and GM3 noted this matter had been addressed in 

the December meeting.  The Chair undertook to refelect the relevant extract of the December 

minutes again here in the February minutes.  See below in blue.  

 

• Community Partnership Program (CPP) 

o GM3 has extended the Appin Mine Community Partnership Program (CPP) for a 

further 10 years. 

o Established in 2004, the CPP is a voluntary, tonne-based community funding program 

(0.03c/saleable tonne). 

o The program is overseen by a community-led Board with company representation. 

o CPP contributions will be CPI-indexed from 2026, providing long-term certainty. 

o Since inception, the CPP has delivered 210 grants totaling over $3.3 million across 

Wollondilly and surrounding communities 

 

The CCC expressed its appreciation for GM3 applying CPI indexation from 2026, noting that this had 

been a longstanding request and was warmly received. 

 

The group discussed the rate Dendrobium Mine pays.  The Chairperson undertook to provide the 

answer with these minutes. See below extract from the Development Consent:  

 

Community Enhancement  

13. The Applicant must contribute $0.03 per tonne of saleable coal production each financial year to 

fund the provision of significant present and future benefits to local communities directly affected by 

the development.  

These funds must be:  

https://gm-3.com.au/
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(a) administered and expended in accordance with procedures which are to the satisfaction of WCC 

and the Secretary;  

(b) provided by 30 September each year over the life of the consent;  

(c) based on saleable coal production in the previous financial year; and  

(d) indexed in accordance with the CPI, with April 2005 used as the commencement date for 

indexation calculations. 

 

6.  GM3 update  

 

6.1 Operations 

GM3 presented an operations update for Appin Mine.  

Longwall 711 (LW711) has been divided into two sections, LW711A and LW711B.  

LW711A was reported as completed on 1 February 2026. Progress reported included extracted 

(LW711A) length of 1,367 m and length remaining (LW711B) of approximately 2,470 m.  

Indicative timing (subject to change) was noted as: LW711A started 2 July 2025, completed 1 

February 2026 (approximately 8 months), and LW711B planned start February 2026, with planned 

completion in Q1 2027 (approximately 12 months). 

GM3 also spoke to the Indicative Mine Plan change noting that as mine development progresses, 

changes to the mine plan are likely to manage high depth-of-cover conditions associated with 

future longwall development. These conditions may require refinements to longwall lengths, 

sequencing and layout to ensure safe and stable underground operations. It was noted that the 

proposed approach is intended to result in reduced interaction with steep slopes, surface 

infrastructure and private property, compared with previous or alternative mine plan 

configurations. GM3 reiterated that as soon as they were able to, they would confirm with 

impacted residents about any changes to the mining areas.  

 

Approvals  

 

Extraction Plan 712–716 

GM3 provided an overview of the approvals timeline for the proposed Extraction Plan covering 

Longwalls 712 to 716, noting that the timeline presented is indicative and reflects the current 

understanding of the approval process. 

 

GM3 outlined that the project is currently in the consultation phase. As part of this process, the 

Appin Mine Community Consultative Committee (CCC) was provided with the opportunity to review 

summary information and provide feedback via the Community Portal prior to 17 October 2025The 

consultation material was submitted to relevant government agencies and public authorities on 2 

December 2025, including Subsidence Advisory NSW and Wollondilly Shire Council. Submission of 

the Extraction Plan planned for Q1 2026. 

Subject to the Department of Planning, Housing and Infrastructure’s assessment, GM3 noted that 

approval is expected by Q3 2026. 

 

6.2 Environment 

https://gm-3.com.au/
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Brennans Creek Dam 

• Dam level – 12.30 metres.  

• Discharge currently occurring at approx. 2.9 ML/day.  This is consistent with historical 

changes.  

Appin North Water Treatment Plant 

• 68.23 ML has been discharged through LDP 40 31.77 ML in December and 36.46 ML in 

January).  

Nepean gas zones 

• On 23 December six releases were active (no new gas zones, previously recorded) and the 

next inspection would occur this month. 

• In response to Action 3 from the December meeting, GM3 advised that gas zone activity can 

fluctuate between inspections due to pockets of gas beneath the river building pressure and 

then releasing, and due to river flow/flood events shifting sediment and affecting whether 

releases can rise to the surface. GM3 noted active gas zones have generally reduced since first 

recorded, and the size/intensity of releases has significantly reduced. An example was shown 

for Gas Zone LW901_011 comparing April 2016 (approximately 50 releases, some 

large/strong) with December 2025 (four small, light releases, with photo showing one release). 

• The Committee discusses what causes these pockets of gas to turn on and off. GM3 noted this 

was legacy mining impacts with the trend being gas releases less frequently and intensely over 

time.  

• A query was received as to whether gas zones are still being monitored east of the twin 

bridges at Douglas Park (down Cataract River).  This was taken on notice by GM3 Action 2.  

 

Georges River Rehabilitation  

• GM3 advised rehabilitation is complete at all sites, patching of boreholes is awaiting water 

levels to recede, and a specialist has recommended continued monitoring until conditions are 

more representative of the pre-rehab period. 

 

Management Plans  

• Water Management Plan continues to be reviewed 

• Coal Wash Emplacement Management Plan being reviewed 

• Gas Drainage Management Plan to be reviewed 

 

General 

• One exceedance was reported: Total Nitrogen 80th percentile limit at LDP 24 (AW WTP), 

recorded 0.36 mg/L against a limit of 0.35 mg/L. 

 

North Cliff rehabilitation 

• Gas monitoring system fabrication is nearing completion and expected deployment in Q1 

CY26; amenities/site facilities are expected to be mobilised at the same time; site preparation 

is occurring; and powerline removal has been completed with contractor demobilised.  

• It was noted shaft sealing will occur later this year.  

https://gm-3.com.au/
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Coal Wash Emplacement Area – Stage 4 (BSO MOD 7) 

GM3 advised detailed design plans are continuing and MOD 7 is being prepared for use of the 

redundant coal stockpile area and adoption of the original BSO EIS emplacement height. In regard to 

Action 4 from the December meeting the proposed emplacement height is RL357m AHD, which is 26 m 

above the current approved height. GM3 explained RL357m AHD equates to approximately 85 m of fill 

depth at the highest point from the lowest point in the valley. For reference, Stage 3 is approximately 

RL350m AHD (about 7 m difference). The Scoping Report was sent on 19 November 2025. The 

presentation noted general support for the proposed approach and that information is available on the 

Planning Portal (https://www.planningportal.nsw.gov.au/major-projects/projects/mod-7-coal-wash-

emplacement-design-stage-4). Studies supporting the Modification Environmental Assessment are 

commencing. The following table was presented:  

 

A member queried whether total exposed area that can be used for the coal wash emplacement is 

being exceeded and it was confirmed by GM3 that it is not. GM3 noted that there are annual audits of 

the emplacement and drone track the total area.  

 

A member asked if the wind down of Dendrobium Mine and the life of Appin Mine are factored into 

planning for the Coal Was Emplacement Area and it was confirmed by GM3 that it is.  

 

GM3 noted there would be visual assessments undertaken as part of the application and these would 

be made available to the CCC. Action 3.  

 

Climate update 

• Ventilation Air Methane Abatement Project (VS6) 

o approval received on 24 November 2025 

o Construction Environment Management Plan finalised 

o appointment of the construction contractor being finalised 

o construction expected to commence in early 2026 and take approximately 12 months. 

• Catch4 VAM Abatement Project Trial (VS2) 

o The presentation explained that the CATCH4 program is testing a catalyst-based approach 

to convert methane into carbon dioxide and water at much lower temperatures than 

https://gm-3.com.au/
https://www.planningportal.nsw.gov.au/major-projects/projects/mod-7-coal-wash-emplacement-design-stage-4
https://www.planningportal.nsw.gov.au/major-projects/projects/mod-7-coal-wash-emplacement-design-stage-4
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traditional systems. This was described as enabling treatment at lower methane 

concentrations and with less energy use  

o A comparison slide (RTO vs HRCO) was also included.  

o RTO (VS6) – uses very high heat (like a large thermal furnace) to destroy methane 

o Catalytic System (VS2) – uses a special material (catalysts) to make the reaction happen 

at lower temperatures 

 

6.3 Projects 

• GM3 provided a projects/construction update including VS7 and VS8 works. Visual bund 

construction from shaft spoil is ongoing; Stage 1 (northern end) is expected to be finished in 

early 2026 and landscaping preparation is anticipated around Q2 2026. The switchyard 

(running power underground) is operational. Civil works for fan switch rooms, transformer 

skids and fan ducting foundations commenced in February 2025 and are ongoing. Tree 

planting replacements near the Finns Road intersection (saplings) were undertaken in 

November 2025 and have established well. VS7 main sinking operations commenced in April 

and current depth is approximately 170 m (~29% complete); blasts generally not audible. VS8 

main sinking operations are continuing at approximately 300 m depth (~54% complete); 

blasts generally not audible. Construction photographs were shown in the presentation. 

 

• Ventilation Air Methane (VAM) Abatement Project: 

o Project received approval on 24 November 2025 

o The Project will serve as a significant case study for the industry, showcasing the 

practical application of VAM abatement for fugitive emissions from underground coal 

mines.  

o GM3 noted its successful implementation and outcomes would provide valuable 

insights and data to inform future VAM abatement projects. 

o Construction to commence in early 2026 and will take approximately 12-months. 

 

6.4 Exploration 

GM3 advised exploration activities at Appin Mine are temporarily paused from Q4 2025. Seismic survey 

update: 3D Phase 1 and 2 completed; 2D Phase 1 completed; 2D Phase 2 upcoming in 2026 (details 

and dates to be confirmed). 

 

6.5 Subsidence claims 

A subsidence claims summary was presented showing current claims as of February 2026 of 28, with 

table values also indicating 28 on hold, 1 determination issued (not mining related), and 1 new claim 

received.  

 

6.6 Community  

• GM3 reported community interactions since the previous meeting as: 1 complaint, 0 non-

complaints and 13 enquiries.  

• GM3 announced continuation of sponsorship of the Wollondilly Basketball Razorbacks for the 

2026 and 2027 seasons, noting ongoing commitment to local community investment and 

support for healthy lifestyle/teamwork outcomes.  

https://gm-3.com.au/
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• Appin Mine will participate in Clean Up Australia Day on Tuesday, 24 February 2026.  

 

7.  General business  

JS – Noted here appears to be gas venting in the river and what tyle of gas is coming from the gas 

zones within the river.  GM3 noted this was routinely checked and ‘bag samples’ are taken that 

confirm it is predominately methane gas content.  

JS – Enquired whether there was a response to the Independent Expert Panel Advisory Panel for 

Mining 2025 report (HERE). AL responded that we have replied and is located on our website 

(HERE) 

BD – Sought an update on Mountbatten House.  AL will provide an update at the April meeting.  

DS – Sought an update on the Menagle Hall and when it will be available for use.  MD noted there 

had been a minor issue that had to be resolved and a DA resubmitted. Wollondilly Council is 

currently assessing. 

CCC Annual Report 

The Chair noted they have provided the Annual Report on the operations of the CCC to DPHI.  This 

followed members having the opportunity to input into matters to include in the report and to 

comment on the draft report prior to lodgment.  

Terms of reference and code of conduct  

The Chair noted that at the April meeting the CCC would review the CCC’s Terms of Reference and 

seek to gain member verbal commitment to the Code of Conduct (both annual requirements).  

8.  Close  

The Chair thanked Committee members and GM3 representatives for their constructive contributions 

and closed the meeting. 

 

https://gm-3.com.au/
https://www.planning.nsw.gov.au/sites/default/files/2025-06/ieapm-bulli-seam-operations-20250529.pdf
https://gm3.au/wp-content/uploads/2025/06/Extraction-Plan-Approval-Condition-3-%E2%80%93-Landslide-Risk-Assessment-Longwall-711.pdf

