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Dendrobium Community Consultative Committee Minutes (Final) 

 

 

Item Action item Responsibility 

1 Address the topics in the document prepared by FF on LW19A EoP report 

in future meetings. 

GM3 / MA 

2. Organise for the CCC to inspect the Wingecarribee Swamp and the 

catchment. 

MS 

3 Identify areas of particular interest for the catchment inspection PD 

4 Follow up with PD re areas of particular interest for the catchment 

inspection 

DP 

5 Register inspection of fire trails along Benjamin Road to the RLF 

Community Complaint Line (from previous meeting) 

PD 

6 Check who owns the land adjacent to Matthews Flat for follow up about 

mysore weed on the property 

LF 

7 Speak with the contractor responsible for tree cutback near Central 

Avenue about the amount of cutback 

MS 

8 Ask CCC members whether they are comfortable with their details being 

shared with the Appin CCC 

DP 

9 Speak with PD to seek commitment verbally to the Code of Conduct  DP 

10 Write to Wingecarribee Shire Council again to seek confirmation of 

whether they want to take up the position on the CCC 

DP 

11 Follow up with the CCC about the vacant position on the DCEC DP 

 

 

 

 

Meeting Dendrobium Community Consultative Committee Date 19 February 2026 
  Time 5:30pm – 7:00pm 
Venue Dendrobium Mine, Dendrobium Nebo Room 
 

Independent 

Chair 

 

 

Deborah Palmer 

Attendees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Apologies  

Phil Clunas, Community Representative 

Jenny Evans, Community Representative 

Franca Facci, Community Representative 

Anita Mulrooney, Community Representative 

James Newton, Community Representative (online) 

Phil Grant, Community Representative 

Ron Zwicker, Wollongong City Council (online) 

Simon Thomas, GM3 

Mira Speer, GM3 

Matt Anderton, GM3 

Luca Franceschini, GM3 (Visitor) 

Joah Furney-Goodwin, GM3 (Visitor) 

Yvonne Walker, Minutes 

 

Phil Diamond, Community Representative 

Cr Benn Banasiak, Wollondilly Shire Council 
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Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair welcomed all CCC Members and gave an Acknowledgement of Country.  

• The Chair thanked everyone for attending and appreciated their continued contribution to 

the CCCC, noting that all community members volunteer their time to be part of the CCC.  

 

2.  Apologies   

• Apologies were received from Phil Diamond, Community Representative. It was noted Cr 

Benn Banasiak, Wollondilly Shire Council had not responded to the invitation, but an apology 

noted in any event.  

 

3.  Declaration of interests   

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is 

paid for by GM3. YW is paid as minute taker by DP. 

 

4.  Correspondence  

• 11 December – Email from the Chair to the CCC - Draft December minutes 

• 12 December - - Email from JN to the Chair seeking further detail from GM3 on QON asked 

in December.  

• 16 December – Email from the Chair to JN - follow up provided by GM3 through the Chair 

• 22 December – Email from the Chair to the CCC – Final December minutes 

• 6 January - Email from the Chair to the CCC – follow up action to provide Facebook post as 

discussed in the December meeting 

• 6 January – Calendar invitations from the Chair to CCC members for the 2026 meetings 

• 20 January – Email exchange between the Chair, PD and TS on PD’s query re: possible 

incident at the mine because of the longwall change out 

• 28 January – Email from the Chair to the CCC – draft February agenda and call for QON 

• 29 January – Email exchange between FF and the Chair re connecting the Dendrobium and 

Appin CCCs 

• 6 February – Email from the Chair to the CCC – final February agenda and draft CCC Annual 

Report for comment 

• 13 February – Email from the Chair to DPHI – submission of CCC Annual Report for comment 

• 17 February – Email to the Chair from the office of the Secretary of DPHI seeking to attend 

a future meeting. All 2026 meeting dates provided by the Chair to DPHI and to be confirmed 

by DPHI. 

• 18 February – Email from the Chair to the CCC – Reminder of February meeting and 

correspondence report 

• 18 February – Email from the Chair to Cr Benn Banasiak noting has been unable to attend in 

2025 and seeking confirmation of attendance in 2026. 

 

5.  Questions on notice / Business arising from previous minutes 

• Action Item 1: Address the topics in the knowledge share document prepared by FF in future 

meetings. 

https://gm-3.com.au/
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Underway. February question: Given damage to the environment from non-mining causes, 

how vulnerable the environment over the longwall mining and is it more or less endangered? 

• Action Item 2: MS to organise inspection of Wingecarribee Swamp in 2025. 

On hold until after Summer. 

• Action Item 3: PD to identify areas of particular interest for the catchment inspection. 

Held over until April meeting as PD is not present. 

• Action Item 4: MS to confirm whether organising the catchment inspection can be done 

concurrently with the inspection of the Wingecarribee Swamp. 

Yes – action items joined. 

• Action Item 5: MS to organise for the CCC to inspect the catchment. 

On hold until after Summer. As per previous meeting, PD to advise specific areas of interest. 

• Action Item 6: DP to share the Facebook post / comments raised by PG with the DCCC. 

Completed. 

 

6.  Company and other reports 

 

6.1 Operations  

The operations update was provided by ST.  

• Mine operations have continued in Area 3C. 

• Longwall 22 production commenced 10 August 2024. Completed on 18 January 2026. 

• LW21A extraction commenced on Tuesday 17 February – anticipated to continue until the 

end of August. 

• Development continuing at Corrimal Mains, MG23 gate road, and Figtree Mains  

• http://youtu.be/Qe128tRWNwU link to Dendrobium Operational Video. 

• LW22 experienced some delays managing poor geotechnical strata on the Longwall face at 

the end of the block.  The poor strata led to some cavities forming in sections of the longwall 

face. 

• This necessitated some urgent deliveries of roof consolidation product and supporting 

equipment over the last couple of months. 

• This product is a chemical foam that is kept in cold storage – which necessitated several 

out of hours deliveries 

• The foam fills the roof where the rock material falls out and allows the longwall to safely 

advance and manage the safety of our operators who are working in proximity. 

The group sought clarification on the delivery process and protocols. It was noted there are 

allocated times for truck transport each day. Anything outside of these times requires an 

approval process for an urgent delivery. ST must sign off on this. Generally, it is urgent 

breakdowns or safety-related work that results in a need for deliveries out of curfew. There is a 

Code of Conduct for drivers that includes the curfew and if there is a breach the driver must run 

through the Code of Conduct again. 

Once an out-of-curfew delivery is approved, GM3 confirmed the community is always notified.  

The group discussed the chemical fill: what its longevity is, if it leaches into the environment,  

and whether it is hazardous. GM3 noted individually as raw materials the chemicals are 

https://gm-3.com.au/
http://youtu.be/Qe128tRWNwU
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hazardous, but when mixed they are non-hazardous. It was noted that there are a lot of controls 

in the mixing process, and it is moved in bunded containers. They are phenolic products and 

there is a licence requirement to use them. This product has been used extensively over the last 

15 years or more. 

The group discussed the December 2025 meeting information and whether there is more water 

at Longwall 22.  GM3 noted that due to Longwall 22 being mined downdip (downhill) there is 

more water that reports to the Longwall face. As seen in the water discharge report the total 

mine water levels have not increased significantly.  

The group discussed the strata failure on the Longwall face and GM3 noted that due to the issues 

a decision was made to leave some of the Longwall equipment behind to minimize potential 

exposure to personnel in this area whilst recovering the equipment. The equipment was not 

required for the future longwall blocks.  

GM3 confirmed no one was injured when the roof  failure occurred and there has been no 

subsidence impact has been observed in that area. 

 

6.2 Approvals  

The approvals update was provided by ST. 

Longwall 21A 

• Subsidence Management Plan (SMP) approved 9 July 2025.  

• GM3 has provided additional material to DPHI as required by the SMP approval conditions. 

Longwalls 24-29  

• SMP for Area 3C is currently with the Government for review. 

• Longwalls have been designed to be setback from an Aboriginal Cultural Heritage Site of 

high significance and other significant surface features including Wongawilli Creek. This 

resulted in longwalls of varying widths to avoid some features. 

• Mining is scheduled to approximately 2033 so a modification to the existing Consent is 

required for mining to continue past 2030. 

Mod 11 Update 

• Approved by the Department 5 February 2026. 

• Link to Mod 11 

An interactive mining map is available on the GM3 webpage at the link below. 

https://community.gm3.au/dendrobium-mine 

 

6.3 Environment  

The environment update was provided by MA.  

• Noise impact assessment criteria exceedance recorded on 15 October 2025 is still being 

discussed with the Department of Planning. Considering noise mitigation undertaken and 

follow up noise monitoring required. GM3 is expecting the matter to be resolved shortly.  

• Quarterly noise monitoring was undertaken 12 and 13 February. Preliminary talks with the 

noise consultant indicate there were no exceedances of the noise criteria. Final report yet to 

be received. 

• Progression on feral deer management – LLS indicated they are likely to shoot on Kemira 

https://gm-3.com.au/
https://www.planningportal.nsw.gov.au/major-projects/projects/mod-11-slope-stabilisation-and-mining-support-activities
https://community.gm3.au/dendrobium-mine
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Valley over the next few months. GM3 is also working with WNSW and NPWS to incorporate 

programs west of the escarpment, which is scheduled for the new financial year but GM3 

would like to see happen around April 2026. 

 

The group discussed the removal of the deer carcasses and it was noted by GM3 that WNSW 

leave the carcass. They conduct aerial shooting. It is thought LLS also do not remove them, 

unless they are in an inconvenient location. 

It was queried if other legal shooters allowed to shoot on site and confirmed that no. National 

parks manage it all in-house. It was also confirmed there is no risk to people on the bike tracks.  

The shooting is well away from the tracks.  

 

• Noise mitigation – RPM limited on select surface mobile equipment.  

• Weed control in rail corridor occurred during January and February rail shut down – 

coinciding with the longwall move. LF is inspecting with a representative from the Weeds 

Authority next week. 

Action: LF to check who owns the land adjacent to Matthews Flat to follow up about 

Mysore thorn. 

 

A member noted the cutback of trees along the rail line near Central Road was severe with 

mature trees being cut down. It was queried whether this was this done by GM3 

GM3 noted the reason the trees were heavily cut back was related to safety – there had been 

children playing around the rail line and the drivers could not see them. The understanding is 

these particular plants are hardy and will grow back quite quickly. 

 

Action: MS to speak with the person who cut back the trees along the rail line near 

Central Road about the amount of cut back. 

 

• APZ inspection with RFS at Dendrobium and Kemira Valley – no major issues identified. 

• Littlejohns Tree Frog habitat inspections continued in January. No LJTF identified so far 

although other frog species are using the ponds (including, potentially, Giant Burrowing Frog 

tadpoles, another threatened species) located at one of the sites. 

• Partnership with Symbio has been approved to be extended. The specifics of the project are 

currently being discussed. 

 

Environment Knowledge Share: Given damage to the environment from non-mining 

causes, how vulnerable is the environment over the longwall mining, and is it more 

or less endangered? 

 

GM3 noted the answer to this question is very complicated. 

 

Is the receiving environment already vulnerable? What are the baseline stressors? What is 

normal? 

https://gm-3.com.au/
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• The catchment and area above the longwall mining are considered to be a stressed system, 

due to: 

• Modified environment 

• Climatic variability 

• Erosion, sediment transport 

• Weed and feral animals 

• Legacy land disturbance. 

• These stressors indicate a non-pristine environment and an elevated vulnerability 

independent of mining. This can reduce ecological resilience and increase sensitivity to 

additional disturbances. 

• End of Panel (EOP) reports are to evaluate whether longwall-induced impacts exceeded 

tolerable thresholds within the ecosystem.  

 

What is a “tolerable threshold”? 

• A tolerable threshold is “the point at which environmental change is detectable, but does 

not cause irreversible harm, loss of function, or long-term degradation of the ecosystem.  

It is the boundary between natural or manageable change, and unacceptable damage that 

threatens ecosystem health, recovery, or services.” 

• Each attachment to an end of panel report is an assessment to determine if the tolerable 

threshold has been exceeded. 

• For example, the End of Panel report for Longwall 19A contains a summary report and a 

number of attachments that report on assessments related to different environmental 

aspects. 

 

Geotechnical and hydrological and ecological responses – observed vs predicted behaviour 

• The measured ground movements after the mining of LW19A are generally similar to or less 

than the predicted values based on the subsidence model which supported the SMP. 

• Ground movement occurred within approved impact envelopes. 

• Maximum measured subsidence effects are less than the maximum predicted values. 

• Hydrological monitoring indicated: 

• Minor, localized changes to headwater flow regimes 

• No persistent loss of surface water connectivity 

• Temporary conductivity trigger returned to baseline. 

 

A member questioned when “behaviour” is predicted, it’s predicted to occur as a result of long 

wall mining? And the End of Panel report measures against that prediction?.  GM3 confirmed 

yes. 

 

A member noted that it was stated “No persistent loss of surface water connectivity” – but the 

surface water is gone; for example, LW22 Swamp 7. GM3 responded this measure is about 

connectivity between certain points – the water may not flow, or be, in the same location. This 

does not mean there is no surface water loss. The spring head may move but this may not 

impact on the end flow of water. Modelling is done in different locations and there is also testing 

done underground to determine where the water has come from.  

https://gm-3.com.au/
https://gm3.au/wp-content/uploads/2024/10/Longwall-19-End-of-Panel-Summary-Report.pdf
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• Terrestrial and aquatic surveys showed: 

• No statistically significant population declines attributable to LW19A 

• No evidence of ecosystem threshold exceedance 

• Comparable to non-mining reference areas 

• Within natural variability ranges 

• The system demonstrated functional resilience under combined natural and mining-

related matters. 

How these outcomes reflect GM3’s Environmental Protection Framework 

1. Impact prediction and modelling 

• Subsidence and groundwater models developed prior to extraction of coal 

• Approved impact envelopes designed to remain below ecological tolerance thresholds 

• Monitoring confirms actual impacts were aligned with, or were less than, predicted 

values. 

2. Trigger Action Response Plans (TARPS) 

• Early warning thresholds set below regulatory limits 

• Automatic escalation protocols if monitoring trends towards exceedance. 

3. Monitoring Network 

• Continuous subsidence surveys and vector analysis 

• Groundwater level and quality monitoring across swamp systems. 

4. Adaptive Management 

• Data reviewed during active mining, not only post-panel 

• Capacity to modify operation if required 

• Independent reporting through the End of Panel process. 

 

Is the environment more endangered / vulnerable because of mining? 

• The environment above Dendrobium is already vulnerable due to factors such as drought, 

bushfire history, climate variability, erosion, and legacy land disturbance. Those pressures 

exist whether mining occurs or not. 

• The key question is whether mining has pushed that system beyond what it can tolerate. 

• According to the End of Panel Report for LW19A, mining added a managed and monitored 

disturbance, but did not show evidence of ecosystem threshold exceedance or irreversible 

decline. 

• Environmental Investment and Protection Initiatives:  

• Long-term monitoring programs that build detailed datasets on wildlife, water systems, 

and vegetation health beyond minimum compliance requirements 

• Specialist fauna studies, including arboreal mammal and amphibian surveys and the 

reintroduction and rediscovery of locally extinct species (eg koalas) 

• Partnerships with the Local Aboriginal Land Council to identify new significant sites, and 

document and protect Indigenous cultural heritage and culturally significant landscapes. 

 

A member queried whether the ecological tolerances change based on broader environmental 

information, for example, climate change – and are the benchmarks revised, and if so, do the 

benchmarks for the predictions and outcomes change.  

GM3 noted in general, the requirements around mining evolve from government. They change 

as legislation is updated. Some things are tied to the Consent, but SMP requirements may 

https://gm-3.com.au/


 

 

 

Illawarra Coal Holdings Pty Ltd    8 

ABN 69 093 857 286 

GM3 – a mining and metals company  gm-3.com.au 

 

a mining and metals company 

change over time. From time to time, data needs to be evaluated to check whether it is due to 

mining or whether it is due to seasonal / weather impacts. Ideally, there is a lot of baseline data 

collected before the longwall commences so that this determination can be made. 

The information is being collected by UNSW and UoW and will form part of peer reviewed 

studies.   

A member sought to understand what the fire risk is above the area that has been mined, as 

opposed to land that is further away from the mine and not undermined. It was also queried if 

the surface water is drier, does that impact on fire risk? Does it result in more trees dying? GM3 

noted that if there is less ground water or surface water this doesn’t impact fire risk.  

 

• LDP 5 Discharge graph was presented. 

LDP 5 flow in May was an average of 9.48 ML/day (max: 11.24 ML/d and min: 3.71 ML/d), 

which is a slight decrease from the previous month. Most of the water removed from the 

mine was from Areas 3B and 3C. GM3 is expecting to see more water pumped out from Area 

3C as mining continues further into the area. 

• LW22 Impacts and triggers – graph was presented and a map shown.  

There were a number of impacts and triggers since the last meeting, including rock 

fracturing, soil cracking, and rock movement. Three were Level 2 triggers but most were 

Level 1. 

There is unlikely to be any more impact from LW22 as mining is now finished.  

• Area 3C: Swamp 07 Groundwater and Soil Moisture – graphs were presented.  

There was a Level 2 trigger for groundwater rate of recession at Site 07_05 after it exceeded 

the baseline rate by 24.6%. 

There were no soil moisture or groundwater triggers at Site 07_06.  

There were no soil moisture or groundwater triggers at Site 07_07. 

• Area 3C: Swamp 09 Groundwater and Soil Moisture – graph was presented.  

No triggers identified to date. 

• Area 3C: Swamp 153 Groundwater and Soil Moisture – graph was presented. 

No triggers identified to date. 

 

6.4 Projects  

The projects update was provided by MS.  

NRAR Enforceable Undertaking 

• GM3 has received access consent from WaterNSW to undertake the Wingecarribee  Swamp 

Rehabilitation Project, which forms part of the Enforceable Undertaking (EU) set by NRAR. 

The consent includes conditions, including the requirement to submit an Operational 

Environmental Management Plan (OEMP) before any on-ground works can commence. 

• ILALC has developed the OEMP in collaboration with GM3 Environment team and is currently 

under review with WaterNSW. Once approved, work on the swamp will commence. 

• Civil works for the northern foreshore track upgrades have been completed. 

• The full project scope can be viewed at the link below, as previously shared with the DCCC: 

www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-

https://gm-3.com.au/
http://www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
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undertakings/illawarra-coal-holdings-dendrobium-mine  

 

6.5 Community  

The Community update was provided by MS. 

Complaints since last meeting  

• 4 x noise complaints were received about the pit top – 3 of which were not attributable to 

GM3 activities. One complaint was related to forklifts and personnel movements, combined 

with a generator being brought from underground to start an overhauled miner. It was 

agreed that GM3 will advise the community if there is similar activity related to overhauling 

equipment in future. 

• 6 x traffic complaints were received. 5 related to complaints about truck delivery times; one 

was not outside curfew, two were an emergency delivery associated with the roof 

consolidation process discussed earlier, and the other 2 incidents (this was reported by 2 

community members) all resulted in contractor truck drivers being reissued with the Code 

of Conduct and Traffic Management Plan.  

• The sixth complaint related to trucks exceeding the speed limit on Cordeaux Road. GM3 

investigated, but due to the limited information provided in relation to vehicle or contractor 

details, it was not possible to identify the speed of any vehicles or the contracting partner 

involved. While GM3 does not have authority over public roads or the enforcement of road 

rules, the site took the opportunity to remind all drivers who were onsite of the reduced 

40km/hr speed limits that apply to parts of Cordeaux Road. 

 

Community Investment 

• The DCEP was postponed but will be held online next week. Projects for endorsement 

include:  

• Mt Kembla Public School – Upgrades 

• Mt Kembla Football Club – Equipment 

• Wests Hockey – Junior Equipment 

• Wests Leagues – Female development. 

• GM3 Dendrobium Mine is conducting Clean Up Australia Day on Wednesday, 25 February 

2026 and wishes to extend an invitation to the DCCC members to participate. Meeting point 

8:30am Stones Road. 

• GM3 will be working with Symbio to provide habitat for stuttering frogs and microbats. 

• As always, if someone has a community project in mind, please get in touch by emailing 

community@gm3.au  

 

A member sought an update on the progress with the retort.  GM3 reported that Wollongong 

City Council wants to take it offsite to a contracting partner to perform the repair work, but they 

are still deciding if this is the best course of action. It will ultimately end up where it is now. 

7.   General business  

Annual Report 

The Chair noted they have submitted their independent report to DPHI on the operations and 

https://gm-3.com.au/
http://www.nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
mailto:community@gm3.au
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effectiveness of the CCC. The Chair thanked members for their consideration of the draft.  

 

DPHI to attend a future meeting  

The Chair reported DPHI has contacted the Chair to discuss attendance at a future meeting. 

The Chair has provided DPHI with a list of the dates. 

 

Meeting of multiple CCCs with DPHI 

AM noted a meeting with the Secretary of DPHI, Kiersten Fishburn, was organised by some Coal 

& Gas CCC representatives and held on 21 January 2026. The member noted PD organised for 

AM and PD to attend. The purpose of the meeting was to discuss the way some CCCs were 

being run. There were CCCs from a large number of locations in NSW. The meeting was very 

productive, and some undertakings were made by DPHI. AM noted that many of the procedural 

challenges experienced by other CCCs were not experienced by the DCCC (such as timely 

minutes, consultation on Annual Report) and advised DPHI of this in the meeting.   

 

Dendrobium and Appin CCC – request to meet 

The Chair reported that FF has suggested getting the Dendrobium and Appin CCCs together. 

While this is outside the remit of the Chair of the CCC to facilitate a joint meeting of the CCCs, 

the Chair undertook to check whether members of the respective CCCs would be happy to share 

contact details so members could meet if they wish outside the scope of the CCC. The Chair 

advised that Appin members have confirmed they are comfortable to share contact information. 

Action: DP to send request and CCC members to advise. 

 

Review of the Code of Conduct 

The Chair took the CCC through the Code of Conduct as a reminder. 

The Chair asked the CCC to commit verbally to the Code of Conduct, which the CCC was happy 

to do. 

Action: DP to speak with PD to seek commitment verbally to the Code of Conduct  

 

Review of the Terms of Reference 

The Chair took the CCC through the Terms of Reference. 

The Chair asked the CCC to confirm they are comfortable with the terms of reference – Yes. 

There were no amendments noted.  

The Chair noted they had written to Cr Benn Banasiak, Wollondilly Shire Council to confirm if 

they would like to still be a member of the CCC, given they were unable to attend the meetings 

in 2025.  

The Chair noted that they had previously written to Wingecarribee Shire Council asking if they 

would like to fill their position on the CCC.  The offer had been declined. 

Action: DP to write to Wingecarribee Shire Council again to seek confirmation of 

whether they want to take up the position on the CCC.  

 

 

https://gm-3.com.au/
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DCEP Vacancy 

MS advised that there is one position available in the DCEP. Members of the CCC must be given 

first option to join the DCEP before the invitation is extended more broadly. FF and JN are both 

members.  

Action: DP to follow up with the CCC after the DCEP meeting. 

 

Dates for remainder of 2026 meetings.  

• 23 April 2026 

• 18 June 2026 

• 13 August 2026 

• 15 October 2026 

• 3 December 2026. 

 

8.  Next meeting  

Next Meeting: Thursday 23 April 2026 (Dendrobium Nebo Room). 

Time: 5.30pm. 

Meeting closed: 6:58pm. 

 

 

https://gm-3.com.au/

