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Appin Mine Community Consultative Committee 

Terms of reference 

April 2026 

 
The Appin Community Consultative Committee (ACCC) terms of reference is in accordance with the NSW 

Department of Planning, Housing and Infrastructure’s Community Consultative Committee Guideline: State 

Significant Projects 2023. Community consultative committee guideline (nsw.gov.au) 
 

Background 

The Bulli Seam Operations Project (BSOP) is the current mining domain for GM3 within the Macarthur region, 

incorporating operations and activities associated with Appin Mine. The BSOP boundary covers the surrounds of 

Appin, Douglas Park, Menangle, Razorback, Wedderburn, and Wilton. Exploration Leases include the suburbs of 

Mount Hunter, Cawdor, and Picton. GM3 (formerly Illawarra Metallurgical Coal) has been granted approval to 

conduct mining within a specified project area until 31 December 2041. 

 

The committee was established in 2012 under the requirements of the BSOP Consent (dated 22 December 

2011). 

 

Purpose of the community consultative committee 

The committee has been established to provide a forum for open discussion between GM3, representatives of 

the community, stakeholder groups, and Wollondilly Shire Council and Campbelltown City Council on issues 

directly relating to the BSOP Consent dated 22 December 2011.  

Purpose and scope 

The purpose of this committee is to serve as a forum for ongoing communication about the Appin Mine 

operations and its environmental performance. It is not a decision-making body but performs an advisory 

and consultative role. 

The scope of this committee includes: 

• discussing the resolution of community concerns and complaints 

• discussing the implementation of any conditions of approval or consent and management plans 

• consulting on any proposed amendments or modifications  

 

https://www.planning.nsw.gov.au/sites/default/files/2023-02/community-consultative-committee-guideline.pdf
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• reviewing the results of any monitoring, annual reviews, or independent audits  

• consulting on any community initiatives 

• conducting site visits.  

 
BSOP (Appin Mine) operations include the following:  

• pit top and underground operations at Appin East, Appin West, and Appin North 

• coal wash emplacement area  

• surface construction activities  

• land surface above mining areas 

• surface impacts (including subsidence, infrastructure placement) 

• transport of materials and relevant transport routes 

• relevant waterways of local or regional significance.  

 
The ACCC does not cover matters related to the proponent’s commercial viability, investment decisions, and 
stock exchange listing. 
 
The ACCC provides representation for the areas which have the potential to be impacted by the Bulli Seam 
Operations Project. The areas are defined as:   

• the townships of Appin, Douglas Park, Menangle, Razorback, Wedderburn and Wilton 

• transport routes within the project area, including transport of clean coal to the Port Kembla Coal 

Terminal and transport of coal wash to the emplacement area 

• waterways of both local and regional importance (including Georges River and Nepean River).  
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Committee membership 

Chairperson 

The appointed chairperson is Deborah Palmer  

 

Committee members  

The committee members are: 

1. Sam Davis    Community member  

2. Barry Durman     Community member  

3. Michael McGrath     Community member  

4. Julie Sheppard     Community member 

5. Shane Simpson     Community member  

6. Danny Stewart    Community member  

7. Barbara Weber     Community member  

8. Clr Matthew Deeth    Wollondilly Shire Council  

9. Vacant      Campbelltown City Council  

10. General Manager, Appin Mine    GM3 

11. Superintendent Environment and Community GM3 

12. Specialist Community    GM3 

 

 
Alternate representatives  

 
1. Cr Benn Banasik     Wollondilly Shire Council 
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Meeting frequency, location, and timing 

Meeting frequency 
 

The committee will meet at least 6 times a year. The meeting frequency is to be a minimum of once a year 

unless otherwise specified by the conditions of consent or approval.  

 

The Chairperson will give members at least 4 weeks’ notice before a regular committee meeting.  
 

Extraordinary meetings 
 
Any committee member may ask the chairperson to convene an extraordinary committee meeting if there are 

important and urgent matters requiring consideration. 

 

The chairperson will decide if the extraordinary meeting is called for, or if the matters can be addressed in other 

ways. 

 

The chairperson will give members 2 weeks’ notice before an extraordinary meeting. 

 

Site visits 
 

Site visits may be organised, as needed, including as part of the regular meeting, or immediately before the 

meeting for convenience. 

 

GM3 is responsible for ensuring that work health and safety measures are in place for all who attend the site 

visit. Committee members must follow any requirements of the proponent, including work health and safety 

requirements, while on site. 

Meeting venue and format 
 

Committee meetings will be held in person at the Menangle Fire Station or a nominated venue. Members can 

join the meeting online if needed.  

 

Meeting time 

The normal meeting time will be 5:00pm to 6:30pm, unless the chairperson proposes an alternative.  
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Meeting procedures 

Meeting agenda 

The chairperson will call for agenda items at least 4 weeks before the scheduled meeting.  

A typical agenda may expect to include (but not be limited to): 

• declaration of interests 

• business arising from previous meetings 

• update on Appin Mine operational matters 

• update on Appin Mine environmental matters 

• update on Appin Mine exploration matters 

• update on Appin Mine community matters, including complaints and community investment 

initiatives 

• general business, including any questions on notice. 

The chairperson will distribute the agenda and any supporting documents to committee members at least 

1 week before the meeting.  

The chairperson may decide if the committee will consider late items at the meeting or defer them to a 

following one. This includes: 

• late agenda items raised after the agenda has been circulated 

• late supporting documents provided within a week of the meeting 

• late agenda items proposed by a committee member during the meeting. 

The chairperson should consider how much time the committee members will need to review and consider 

the matters adequately, if enough information has been provided to discuss the matter, as well as its 

urgency and importance. 
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Meeting minutes 

The chairperson (or identified note-taker) will take minutes for each committee meeting. 

These minutes are not expected to be a verbatim record of the proceedings but must accurately 

summarise the matters that were discussed at the meeting, including: 

• any community feedback expressed, and enquiries  

• any opposing views of members on a matter (recorded on request) 

• any actions to be taken before the next meeting, who is responsible for them, and by when. 
 

The chairperson will distribute draft minutes to all committee members within 2 weeks of the 

meeting. Within 2 weeks of the meeting is the maximum period for distribution. 

The committee members have 1 week to give their feedback. 

The minutes will be finalised and published within 2 weeks of receiving this feedback. 

If there are any disagreements between members on the minutes, the chairperson will have the final say 

on the matter. 

Recording of meeting 

Recording of meetings by recording device, telephone or any other electronic device is not permitted. 

Questions on Notice 

Members must submit questions on notice before the agenda is set. When a question is asked 

during a meeting, then the proponent will endeavor to respond at the time. Any question asked 

during the meeting may be deferred to the following meeting if information needs to be obtained or 

those present are unable to provide an informed response. 

 
  

Standard agenda items 

Declarations of interest should be included as a standard agenda item at the start of each meeting. 

It is the responsibility of each member to keep their declaration of interests up to date. 

Annual agenda items 

A discussion and approval of these terms of reference must be included as an annual agenda item. 
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Attendance and conduct 

Attendance 

The chairperson should be notified as soon as possible if a community or stakeholder group member 

cannot attend an upcoming meeting.  

The chairperson may reconvene the meeting if not enough members (including at least one proponent 

member) can attend.  

Observers, advisors, and subject matter experts 

Observers may attend a meeting, at the invitation of the chairperson. The chairperson may invite the 

observer to give input into the discussions of the committee. 

The committee may call upon advisors or subject matter experts, including specialist environmental 

consultants or construction contractors, to attend meetings to give information as needed. The proponent 

will engage and facilitate the attendance of independent advisers or specialists for meetings, at the 

request of the chairperson. 

The agenda will advise if non-committee members will attend. 

 

Conduct 

Everyone in attendance at the meeting must act in accordance with the relevant committee code of 

conduct. Each committee member is to verbally re-confirm their commitment to abide by the code of 

conduct on an annual basis. This should be recorded in the meeting minutes. 

Changes to membership 

The chairperson will manage recruitment of new members when required and inform the committee of 

any newly appointed members or other changes to membership. 

Review 

The chairperson will annually review a committee’s performance and effectiveness over the previous 12 
months. The committee may update the terms of reference following the review. 
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Agreement 

The Appin Community Consultative Committee agrees to these terms of reference as at 10/10/2024 and 

they will remain in force until otherwise changed, replaced or voided. 

 

Chairperson: Deborah Palmer  

Signature:  Date: 17/4/26 

 


