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Appin Mine Community Consultative Committee Minutes (Final) 

 

 

 

Item Action item Responsibility 

1 Provide the Committee with the next annual rehabilitation report when available. AL 

2 Do a tour of the VAM when operational. AL 

 

 

Item Discussion Point 

1.  Welcome and Acknowledgement of Country  

• The Chair opened the meeting and welcomed Committee members and GM3 representatives. 
• The Chair acknowledged the Traditional Owners of the land on which the meeting was held, the 

Dharawal People, and paid respect to Elders past, present and emerging.  
 

2.  Apologies   

• Barbara Weber (BW), Community Representative  

• Andy Hyslop (AH), GM3 

 

3.  Declaration of interests 

• The Chair declared a pecuniary interest, advising their time as Independent Chairperson is paid 

for by GM3.  

• The Chair requested any updates on pecuniary or non-pecuniary interests.  

Meeting Appin Mine Community Consultative Committee Date 17 June 2026 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer (DP)   

Attendees 

 

  

Sam Davis (SD), Community Representative 

Matthew Deeth (MD), Wollondilly Shire Council 

Barry Durman (BD), Community Representative  

Michael McGrath (MM), Community Representative  

Shane Simpson (SS), Community Representative  

Julie Sheppard (JS), Community Representative 

Danny Stewart (DS), Community Representative 

Sandra Moreno (SM), GM3 

Antony Leone (AL), GM3  

James Alichin (JA), GM3 

David Henry (DH), Wollondilly Shire Council (observer) 

Gary Brassington, GM3 (invited guest presenter) 

Apologies  

Andy Hyslop (AH), GM3 

Barbara Weber (BW), Community 

Representative 
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• There were no other declarations made at the meeting. 

4.  Correspondence  

Correspondence was noted during the meeting. Below is a summary of correspondence since the 

previous meeting: 

• 15 June – email from the Chairperson to the CCC – Additional material  

• 15 June – email from the Chairperson to the CCC – Meeting is on Wednesday 17 June  

• 11 June – Email from AL to the Chairperson – Additional material  

• 11 June – Email from AL to the Chairperson – apology for the June meeting  

• 10 June -Email from the Chairperson to the CCC – Final June agenda and minutes of the previous 

meeting  

• 2June – Email from DS to the Chairperson – Recommitment to the Code of Conduct  

• 29 May – Email from the Chairperson to the CCC – Draft June agenda for comment and advice 

from Subsidence Advisory NSW 

• 29 May -Email from the SM to the CC – update on remediation and monitoring near Navigation 

Creek  

• 21 May – Email from Subsidence Advisory to the Chairperson response to query from the CCC 

• 8 May -Email from MD to the Chairperson _ Recommitment to the Code of Conduct  

• 8 May -Email from SS to the Chairperson – Recommitment to the Code of Conduct  

• 7 May – Email from the Chairperson to DS, MD and SS – Recommitment to the Code of Conduct  

• 7 May – Email from the Chairperson to the CCC – Final April minutes and the updated Terms of 

Reference  

• 7 May -Email from the Chairperson to Subsidence Advisory NSW – follow up on assessment 

timeframes  

• 1 May – Email from SM to the CCC – Navigation Creek Update  

• 28 April – Email from the Chairperson to the CCC – Draft minutes of the April meeting for 

comment.  

5.  Actions arising from the previous minutes and question on notice 

 

Actions arising  

• Action 1 - Advise the CCC when visual assessments of the Coal Wash Emplacement Area Stage 4 

are available. GM3 advised the Visual Impact Report was sent to the CCC on 15 June 2026 and was 

discussed in the presentation. Action closed. 

 

• Action 2 - Reshare the Mountbatten House Conservation Management Plan (CMP) with the CCC. 

GM3 advised this was completed on 15 June 2026. Action closed. 

 
It was noted that painting works have not yet commenced, as structural issues are currently being 

prioritised. A heritage consultant is continuing to undertake work on the project. There was a 

commitment to provide an update once works commence. 

 

• Action 3 - Continue including gas zone mapping in future CCC presentations. GM3 noted this would 

continue. Action closed. 

 

• Action 4 - Review historic records to confirm if Cataract/Nepean River was remediated by grouting 

following subsidence approximately 30 years ago and provide details if available. GM3 advised 

grouting occurred in the Cataract River in the late 1990s to early 2000s and pool water levels 
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recovered after grouting. GM3 advised there was no water loss from the Nepean River and no 

grouting was required or completed in that river. Action closed. 

 
GM3 provided additional context regarding the grouting works undertaken in the Cataract River in 

the early 2000s. It was noted that there was monitoring at the time of the grouting and for a 

period after but there had been no recent monitoring associated with these historic works. 

 

GM3 explained that the grouting undertaken at the time was similar to techniques used at previous 

Georges River works and involved cement-based grout rather than expanding foam. Two broad 

grouting methods were discussed: 

 

• Grout curtain, involving drilling to depths of approximately 10–15 metres and injecting grout to 

create a barrier; and 

• Pattern grouting, which is shallower (1-2m) generally undertaken using handheld equipment in 

targeted locations. 

 

Examples of previous grouting works were discussed, including the Cataract River, Jutt’s Crossing 
on the Georges River and Marhnyes Hole. GM3 noted that grouting techniques have evolved over 

time, with lessons learned from earlier projects informing current practices. 

 

Community members sought further information regarding the longevity and ongoing performance 

of the historic grouting works, including whether any monitoring had been undertaken and how 

the effectiveness of the works had been assessed over time. GM3 noted the request but identified 

they do not have permit to do this monitoring in this area. GB provided a summary regarding the 

mandatory environmental flow releases now undertaken by WaterNSW. It was suggested that a 

field trip to Marhnyes Hole which was grouted in 2005/6 may be useful for members to do.    

 

A community member noted that recent monitoring holes have been installed, however data is not 

yet available. Members expressed interest in understanding the flow regime and how groundwater 

flows compare with conditions prior to mining.  

 

GM3 noted that the water consultant is preparing a report and that the findings will be reviewed 

once available. It was suggested that assessment following a dry period may provide a clearer 

understanding of conditions.  

 

Discussion occurred regarding water quality monitoring, including monitoring undertaken upstream 

and downstream of Brennans Creek Dam.  

SD advised that they would speak with nearby residents to seek feedback on current conditions, 

noting previous reports that a local pool had been empty. 

 

• Action 5 - Provide the Modification Report for Coal Wash Emplacement Area Stage 4 (BSO MOD 7) 

to the CCC and seek member feedback. GM3 advised an update would be provided in the 

presentation. Action closed, with further updates to continue as required (including notifying the 

CCC when it goes to public exhibition). 

 

• Action 6 - Provide the visual impact assessment for Coal Wash Emplacement Area Stage 4 (BSO 

MOD 7) to the CCC once completed. GM3 advised this was addressed through the Visual Impact 

Report and presentation. Action closed. 
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• Action 7 - Confirm the expected life of Stage 4. GM3 advised the expected life is the remainder of 

the current Project Approval for Appin Mine, being to 2041. Action closed. 

 

• Action 8 - Request Subsidence Advisory NSW to provide information to the CCC on typical 

timeframes for assessment and resolution of subsidence claims. The Chair advised the SANSW 

response was sent to the CCC by email on 29 May 2026. Action closed. 

 

• Action 9 - Provide the CCC with monitoring data for the Navigation Creek site at the next meeting. 

GM3 advised this information was included in the presentation. Action closed. 

 

• Action 10 - Update the Terms of Reference to include revised position titles and the current date, 

circulate the final version to members, and note members may attend meetings online where 

required. The Chair advised this was completed. Action closed. 

 

• Action 11 - Write to members who were not in attendance at the meeting to seek formal 

recommitment to the Code of Conduct. The Chair advised this was completed. Action closed. 

 

6.  GM3 update  

 

6.1 Bulli Seam Operations - Appin Mine Stage 4 Appin North Coal Wash Emplacement 

Optimisation - Modification 7 

GM3 provided an update on Modification 7, which relates to the optimisation of Stage 4 of the Appin 

North Coal Wash Emplacement. 

• GM3 presented a comparison between the approved Stage 4 concept (2011) and the optimised 

Stage 4 design (the modification,2026). The approved emplacement has a footprint / landform 

area of approximately 60 ha, while the optimised design is approximately 49 ha. GM3 noted the 

approved footprint is retained to account for potential future design refinements, meaning 

there is no overall reduction in approved disturbance. 

• The maximum landform height would increase from 331 m AHD to 357 m AHD. GM3 noted the 

refined design remains below the 365 m AHD height assessed in the original Bulli Seam 

Operations Environmental Assessment (2011). 

• Slope design would change from some slopes greater than 1V:4H to all slopes being less than 

or equal to 1V:4H. 

• The modification includes new clean water and mine water diversions, additional access roads 

to operate and maintain supporting infrastructure, and approximately 6 ha of vegetation 

clearing for supporting infrastructure beyond the currently approved footprint. 

• GM3 advised that clearing for the new infrastructure would remain within the 37 ha clearing 

limit approved for the Bulli Seam Project (Appin Mine). 

• GM3 advised the proposed changes are sought by an application to modify Project Approval 

MP08_0150 under section 4.55(2) of the Environmental Planning and Assessment Act, on the 

basis that the development remains substantially the same development. 

It was outlined that the modification is being proposed because it optimises the design of Stage 4 - 

Detailed geotechnical and engineering studies identified opportunities to improve long-term 

landform stability. It reduces placement of material on steeper slopes. It improves erosion 

management and rehabilitation outcomes. It maintains long-term coal wash emplacement capacity 

for Appin and Dendrobium operations. 
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Environmental assessment outcomes 

The presentation outlined the following assessment of environmental impacts:  

• Noise - predicted construction and operational noise impacts are negligible and would comply with 

existing Project Approval criteria. 

• Air quality - minor increases in dust generation during construction and emplacement activities can 

be managed through existing controls, with no exceedance of approved criteria predicted. 

• Greenhouse gas - no material change is proposed to approved mining operations, coal production, 

mine life or coal wash volumes, and no significant change to the approved greenhouse gas 

emissions profile is predicted. 

• Surface water - improved water management infrastructure, including clean water diversion drains 

and EP4, a new sediment pond, would enhance runoff containment, treatment and erosion 

management while maintaining EPL compliance. 

• Biodiversity - design refinements avoid direct impacts to Aboriginal heritage sites and Coastal 

Upland Swamps and increase separation from the Persoonia hirsuta Offset Area. Additional 

disturbance remains within existing approved clearing limits. 

• Aboriginal heritage - no direct impacts to known Aboriginal objects or heritage sites are predicted. 

• Landscape and visual - the increased landform height would result in a minor visual change; 

however, the refined landform design integrates with surrounding topography. 

 

Visual assessment 

• GM3 advised the Visual Impact Assessment forms Appendix E of the assessment material. 

• The visual assessment confirms the modified Stage 4 landform would not significantly increase 

visual impacts compared with the approved Stage 4 design. 

• Although the landform height increases by around 26 m, the modified footprint is smaller and the 

overall visual mass is reduced. 

• GM3 advised that views are generally screened by existing landform and mature vegetation, 

particularly from Appin Road, Appin township and surrounding roads. 

• Potential visual effects are assessed as low to negligible, with no significant cumulative visual 

impacts expected. 

• Mitigation includes retaining surrounding vegetation, progressive rehabilitation, managing lighting 

direction and keeping work areas tidy. 

• GM3 advised the Appin Mine Coal Wash Emplacement Area Management Plan would be updated. 

 

The CCC discussed beneficial reuse opportunities associated with the Appin site. GM3 noted that 
beneficial reuse of material from the mine had been used at a number of projects, including Spring 
Farm Parkway. It was noted that demand for fill and reuse materials in the Sydney market may change 
over time and has been influenced by the amount of tunnelling spoil and that future reuse 
opportunities will depend on market conditions and regulatory requirements. 
GM3 advised that staged clearing and rehabilitation would be undertaken progressively. Community 
members expressed support for maximising beneficial reuse outcomes where feasible. 
A community member asked what rehabilitation works were being undertaken and whether flora and 
fauna surveys had been completed. 
GM3 advised that annual rehabilitation assessments are undertaken and that flora and fauna 
monitoring has been completed. An action was taken to provide the next annual rehabilitation report to 
the Committee when available. 
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In response to a question regarding koalas, the proponent confirmed that koalas have been observed 
on site. 
The proponent advised that rehabilitation monitoring is ongoing. Rehabilitation works in Stages 1 and 
2 are nearing completion, with final sign-off currently being sought from the Resources Regulator. It 
was noted that the Resources Regulator has indicated the rehabilitation is one of the best in the state. 
GM3 also provided an update on biodiversity offset and replacement planting works particularly 
involving Persoonia hirsuta species. GM3 have worked with the Australian Botanic Garden, Mount 
Annan and Persoonia hirsuta progressing well in the offset area. 
An update was also provided on Aboriginal consultation associated with Stage 3 and 4 works. The 
proponent noted that consultation with Registered Aboriginal Parties had been undertaken in 2024 and 
that the project had sought to avoid impacts where possible through project design and decision-
making as a result of this consultation. 
Action 1: Provide the Committee with the next Coal Wash Emplacement Area Annual Rehabilitation 
Report when available. 
 

6.2 Operations  

GM3 provided an operations update for Appin Mine. The presentation noted the following indicative 
longwall timing, subject to change: 
• LW711B commenced on 22 February 2026 and is planned for completion in Q1 2027, with an 

expected completion period of approximately 12 months. 

• LW712B is planned to commence in Q1 2027 and is planned for completion in Q2 2028, with an 

expected completion period of approximately 12 months. 

• As at the presentation, 799 m had been extracted from LW711B, with approximately 1,667 m 

remaining. 

• GM3 referred members to the interactive online Appin Mine plan map. 

 

6.3 Approvals – Extraction Plan 712–716 

GM3 provided an update on the approvals timeline for the Extraction Plan for Longwalls 712 to 716. 
The presentation noted: 

• survey and fieldwork completed 

• technical assessments completed 

• CCC feedback received in October 2025 

• The Extraction Plan was submitted for consultation with government agencies and public 
authorities in December 2025 

• agency and public authority consultation material, including the ACCC, was submitted to the 
Department of Planning, Housing and Infrastructure (DPHI) in February 2026 

• DPHI-led consultation with agencies and public authorities occurred in February 2026 

• submissions from agencies and the outcomes of DPHI consultation were to be addressed by 
ICH in April 2026. 

Approval was noted as anticipated in Q3 2026.   
 

6.3 Navigation Creek discharge update 

What happened  
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• GM3 advised that a community report was received on 11 April 2026 regarding odour and 

water discharge near Burrells Road / Quirkes Lane, Menangle. 

• Investigations identified groundwater and methane-bearing sandstone strata gas reaching the 

surface through historic borehole S0084 and nearby creek pathways. 

• GM3 advised ground movement associated with Longwall 711B is considered a contributing 

factor. 

Response actions  

• Included safety controls such as exclusion zones, signage, gas monitoring and landholder 

liaison. 

• Environmental controls included water quality sampling, sediment controls, downstream dam 

containment and water removal / treatment during active discharge. 

• GM3 advised the Pollution Incident Response Management Plan was activated and relevant 

regulators were notified. 

Current status 

• Visible groundwater discharge ceased on 14 May 2026. 

• Borehole sealing and grouting works have been completed. 

• Verification monitoring indicates no ongoing surface water or gas discharge from the sealed 

borehole. 

• GM3 advised the incident is now considered under control, with monitoring continuing during 

rehabilitation. 

During discussion, GM³ advised that gas detected at the source was predominantly methane and 

diluted quickly away from the source. 

Water quality results indicated the discharge was consistent with elevated salinity groundwater from 

the Hawkesbury Sandstone. 

An independent assessment found that water quality in the downstream dam is generally within the 

broader baseline range for Navigation Creek and is expected to improve through natural rainfall and 

runoff dilution. 

The assessment found the ecological risk from dam overflow to be low. Sediment impacts were mainly 

related to salinity, sodicity, erosion and turbidity, rather than hydrocarbons or chemical contamination. 

The recommended approach is to continue monitoring, allow natural dilution of the dam water, 

continue engagement with the landholder, and undertake targeted rehabilitation of washouts, erosion 

channels and sediment pathways. 

GM³ advised that wholesale sediment removal or offsite water treatment is not recommended at this 

stage, subject to EPA confirmation. 

Next steps include continuing monitoring, completing targeted rehabilitation works, and finalising 

reporting to the EPA and Resources Regulator. 

GM³ noted that this was a new issue for the operation and that it is being treated as a learning event. 

 

Subsidence impacts and trigger notifications 

• GM3 reported four Level 3 gas release trigger notifications involving separate unregistered 

groundwater boreholes between 27 May and 11 June 2026. 

• These included methane detected at private groundwater bores and, in one updated 

notification dated 10 June 2026, water and gas release from a groundwater bore. 
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The CCC discussed GM³ has put precautionary controls in place where needed, including fencing, 

isolating bores, grouting and providing alternative water supplies.  Gas and water monitoring is 

continuing at affected and nearby properties as part of the LW711B monitoring program. GM³ is 

continuing to work directly with affected landholders and investigations are ongoing. 

A community member acknowledged the work GM³ had undertaken to keep the community informed 

about what had occurred. It was also noted that similar events may occur in the future, given the 

number of historical boreholes in the area. 

In response to a question on compensation, it was noted that this is a separate process and it is not 

handled by Subsidence Advisory NSW.  

 

6.4 Environment 

GM3 provided the following environment update: 

Brennans Creek Dam level was 10.65 m as at 11 June 2026. Discharge was occurring at approximately 

1.06 ML/day. 

At Appin North Water Treatment Plant, 68.24 ML had been discharged through LDP 40, comprising 

35.62 ML in April and 32.62 ML in May. 

The May inspection of Nepean gas zones recorded six active releases and no new gas zones. 

Georges River rehabilitation is complete at all sites. Continued monitoring is ongoing until conditions 

are more representative of those in the pre-rehabilitation period. 

The Water Management Plan continues to be reviewed. 

Feedback has been received on the Coal Wash Emplacement Management Plan and responses to 

comments are being finalised. 

Construction is continuing on the Ventilation Air Methane (VAM) Abatement Project (VS6), with civil 

works underway. 

For the Catch4 VAM Abatement Project Trial (VS2), GM3 is seeking approvals for construction via an 

EPL variation as a pollution reduction study. 

 

Action 2: The CCC noted they would like to do a tour of the VAM when operational.  

 

Illegal dumping incident 

• GM3 advised that on 5 May 2026 an illegal dumping of building/construction material was 

discovered on a non-operational GM3 property on Menangle Road. 

• The gate had been damaged, the GM3 lock had been cut and removed, and an unknown 

padlock had been put in place. 

• Approximately eight piles, totalling 103.9 tonnes of asbestos contaminated waste, were 

identified. 

• The incident was reported to Wollondilly Shire Council via the RID portal. A Clean Up Notice 

was issued to GM3 and the investigation is ongoing. 

• The waste was removed from the site at GM3 cost, approximately $118,000, on 28 May 2026 

under asbestos conditions including air monitoring and clearance certificates. 
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General environment and rehabilitation 

• GM3 reported one exceedance of the Total Nitrogen 80 percentile limit at LDP 24 (AW WTP), 

being 0.36 mg/L against a limit of 0.35 mg/L. 

• The Resources Regulator conducted a targeted compliance audit against the Mining Act 1992, 

mining lease conditions and standard conditions under Schedule 8A Part 2 of the Mining 

Regulation 2016 for Appin Mine. GM3 advised the report is to be issued and no apparent non-

compliances were identified on the day. 

• For Northcliff, Gas monitoring system fabrication is completed, mobilised to site, and 

commissioned. It is currently undertaking baseline gas readings as we prepare for mobilisation 

of the Drill Rig to commence shaft sealing activities. 

• For Bulli Shafts #1-3, the Rehabilitation Execution Plan has been issued to stakeholders, a site 

inspection with WaterNSW has been completed and a DCCEEW (Federal) site visit was 

completed the day before the meeting. 

• GM3 advised a new Rehabilitation Cost Estimate Tool has been issued by the Resources 

Regulator for industry. 

 

6.5 Projects / construction 

GM3 provided a construction update for VS7 and VS8. GM3 advised that: 

• GM3 advised visual bund construction from shaft spoil is ongoing. Stage 1 bulk earthworks are 

complete and Stage 2 is in progress. 

• The switchyard, which runs power underground, is operational. 

• Civil works for fan switch rooms, transformer skids and fan ducting foundations began in 

February 2025 and are ongoing. Most fan ducting has been installed and fan switch rooms 

were expected to arrive in early June. 

• Additional tree planting along the Menangle Road frontage to fill gaps is planned for late June 

2026. 

• For VS7, main sinking operations commenced in April 2025 and are continuing at 

approximately 243 m depth, approximately 41% complete. 

• For VS8, main sinking operations are continuing at approximately 377 m depth, approximately 

67% complete. 

 

6.6 Exploration 

GM3 advised that exploration planning for Appin Mine is ongoing. The seismic survey update provided 

was: 

• 3D Phase 1 and 2 – completed; 

• 2D Phase 1 – completed; and 

• 2D Phase 2 – upcoming in 2026, timing to be confirmed.  

 

6.7 Subsidence  

GM3 presented a subsidence claims update, noting: 

• 27 claims previously; 

• 29 current claims as at June 2026; 

• 0 determination issued; and 

• 2 new claims received.  
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6.8 Community / complaints / enquiries / claims 

GM3 advised that since the last meeting there had been: 

• 8 complaints received, 1 in relation to noise, 7 in relation to Navigation Creek  

• 0 non-complaints received.  

GM3 also reported enquiries for the period 16 April to 15 June 2026 as: 

• contractor – 2; 

• employment opportunities / HR – 10; 

• land management – 2; 

• grants / sponsorships / donations – 6; 

• subsidence – 3; and 

• other – 5.  

 

6.9 Community  

GM3 provided a community investment update under the Community Partnership Programme, 

including: 

• GM3 advised it is supporting the Appin Men's Shed Extension Project through a $30,000 Social 

Investment contribution, complementing the $20,000 contribution endorsed by the Appin 

Community Partnership Program, for a combined total contribution of $50,000. 

• GM3 advised it supported the Sandon Point Boardriders Club through event sponsorship for its 

major surfing competition held at Sandon Point from 5 to 7 June 2026. 

• GM3 advised it is supporting the Appin Junior Rugby League Football Club through its Women 

in League Round Major Sponsorship and Officials Sponsorship, assisting the club with 

uniforms, training equipment, first aid supplies, awards and community events. 

 

7.  General business  

A community member asked about monitoring undertaken downstream in Navigation Creek. It was 

noted that monitoring has been undertaken as far downstream as Finns Road. 

A question was raised regarding the proposed diesel back-up arrangements associated with Vent 

Shaft 6. The proponent confirmed that a larger diesel back-up facility is being delivered. 

Discussion also occurred regarding the historical documentation attached to the Mountbatten House 

Conservation Management Plan. The proponent advised that historical attachments can be shared 

where appropriate. It was noted that the Mountbatten House Conservation Management Plan is not 

a public document.  

The next 2026 meeting dates were noted as 19 August, 21 October and 16 December 2026.  

SM advised the Committee that she would be leaving GM³ at the end of the month. SM thanked 
Committee members for their constructive working relationship and support during her time with the 
company. 

Committee members thanked SM for her contribution to the Committee and wished her well in her 
future endeavours. 
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8.  Close  

The Chair thanked Committee members and GM3 representatives for their contributions and closed 
the meeting. 
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