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Dendrobium Community Consultative Committee Minutes (Final)  

 

Item Action item Responsibility 

1 Address the topics in the document prepared by FF on LW19A 

EoP report in future meetings. 

GM3 / MA 

2. Organise for the CCC to inspect the Wingecarribee Swamp and 

the catchment. 

MS 

3 Email DCCC for members to RSVP to attend the Wingeecarribee 

inspection  

DP 

4 Advise GM3 of any other areas of interest for the catchment 

inspection before the inspection  
PD 

5 DCCC members to identify specific information, issues, or 

questions they would like addressed and provide these to MS.  

GM3 can then consider whether information is available 

internally and, if not, whether an external subject matter 

All 

 

 

Meeting Dendrobium Community Consultative Committee Date 18 June 2026 

  Time 5:30 pm 

Venue Dendrobium Coal Mine, Nebo Building   

Independent 

Chair 

Deborah Palmer   

Attendees Phil Diamond, Community Representative 

Phil Clunas, Community Representative 

Jenny Evans, Community Representative 

Franca Facci, Community Representative 

Phil Grant, Community Representative 

Anita Mulrooney, Community Representative (from 

5:45pm) 

James Newton, Community Representative (online) 

Matt Anderton, GM3 

Matt Rubbi, GM3 

Mira Speer, GM3 

Cr Therese Duffy, Wingecarribee Shire Council (online) 

Ron Zwicker, Wollongong City Council (online) 

Yvonne Walker, Minutes 

     Apologies   

 

 

 

Cr Benn Banasiak, 

Wollondilly Shire Council 

Simon Thomas, GM3 

 

 

 

Guests Kiersten Fishburn, Secretary (DPHI) 

Thomas Soccio, Manager, Local and Regional 

Planning (DPHI) 

Josh Carlon, GM3 (online) 

 

  

https://gm-3.com.au/
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expert (eg Pr Ian Wright) may be asked to attend.  

6 Confirm the setback on Area 3C (Longwalls 24-29) due to 

Cordeaux Dam, Wongawilli Creek, and the Aboriginal Cultural 

Heritage site 

ST/MR 

7 Longwall 22 End of Panel Report – link to be provided with the 

minutes 

DP 

8 Longwall 22 End of Panel Report to be discussed at the next 

meeting. 

ST 

9 Arrange for walk-through of improvements made to address 

concerns by residents close to the mine site, for the end of 

October DCCC meeting. 

MS 

10 Include time in agenda for walk-through as above. DP 

 

Item Discussion Point 

11. Welcome and Acknowledgement of Country  

• The Chair welcomed all CCC Members and gave an Acknowledgement of Country.  

• The Chair asked participants for a quick introduction and thanked everyone for attending.  

• DPHI advised that, following a meeting with several community members from CCCs 

across NSW, it had decided to observe a CCC meeting to better understand how 

committees operate in practice. DPHI noted that its attendance at the DCCC was not due 

to any concerns about the Committee’s operation, but because it was a convenient 

meeting to attend from a logistical perspective. 

2.  Apologies   

• Apologies were received from: 

• Simon Thomas, GM3. 

3.  Declaration of interests   

• The Chair declared their time as Independent Chairperson appointed by DPHI is paid for by GM3. YW 

is paid as minute taker by DP. 

4.  Correspondence 

• 9 June – Final minutes of the extraordinary meeting 

• 8 June – Comments from JE on the draft May minutes 

• 5 June – June meeting material sent to Secretary DPHI 

• 4 June – Confirmation 2 QON sent will be addressed by the Secretary DPHI 

• 1 June – 2 QON sent to the Secretary DPHI 

• 2 June - Comments from FF on the draft May minutes 

• 2 June – Draft minutes of the extraordinary meeting 

• 26 May – Additional audio recording provided 

• 26 May – Extraordinary meeting held 

https://gm-3.com.au/
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• 25 May – QON from FF 

• 25 May – QON passed on to the Secretary DPHI 

• 21 May – Draft June agenda and welcome to Cr Therese Duffy as representative for Wingecaribee 

Council 

• 19 May – Final April minutes 

• 13 May – Material for extraordinary meeting 

• 11 May – Confirmation of May extraordinary meeting date 

• 9 May – Material on a community complaint sent to the CCC on behalf of GM3 and request to hold an 

extraordinary meeting 

• 8 May – Multiple emails between the Chairperson and a community member on request for complaint 

to be discussed by the DCCC 

• 5 May – Final agenda for the June meeting and previous meeting minutes 

• 5 May-7 May – Onboarding of Clr Duffy 

• 4 May – Draft April minutes 

• 3 May – Request to Secretary DPHI - talk to the work of DPHI at the June meeting 

 

5.   Questions on Notice and Actions Arising from Previous Minutes 

• Action Item 1: Address the topics in the document prepared by FF on LW19A EOP report in future 

meetings  

Knowledge share postponed until August meeting. Action 1 

• Action Item 2: MS to organise for the CCC to inspect the catchment (aiming for 13-17 July 2026 – not 

Thursday 16 July). Inspection should include Little John Tree Frog habitat, Swamps 7 and 9, including 

weather stations) 

To be held 15 July 2026 – minimum 3 DCCC members required to proceed. PD, FF, PC and DP to 

attend, other DCCC members to confirm with DP by the end of the week. Action 2 

Action3: DP to email DCCC members who will confirm attendance or otherwise ASAP. 

• Action Item 3: PD to advise GM3 of any other areas of interest for the catchment inspection before the 

inspection; preferably with enough notice so that any changes can be incorporated. 

Action 4 

• Action Item 4: MA to provide more information about other proactive initiatives from GM3 are in place 

to reduce any impact on the local community or the environment. 

Presentation later in the meeting. 

• Action Item 5: DP to confirm with DPHI that the DCCC would like the Planning Secretary to talk to the 

function of the DPHI at the June meeting. 

Complete. 

• Action Item 6: DCCC to confer about what matters they would like to ask Pr. Ian Wright to speak about 

and revert to DP. 

DCCC members to identify specific information, issues, or questions they would like addressed, and 

provide these to the Chair. GM3 will then review the request and advise whether the information can 

be provided from existing internal data or reporting. If the information is not available, or if further 

interpretation is required, the Chair will consider whether an appropriate external subject matter expert 

https://gm-3.com.au/


 

 

 

Illawarra Coal Holdings Pty Ltd    4 

ABN 69 093 857 286 

GM3 – a mining and metals company  gm3.au 

 

a mining and metals company 

should be invited to assist the Committee, consistent with the CCC guidelines. 

Action 5: Specifics to be provided to MS to allow GM3 to review. 

• Question on Notice: The environmental consent requirements that Dendrobium operates under were 

stipulated a number of years ago. The broader community has become much more aware of, and 

concerned about, the environment in recent years and in turn this has elevated community 

expectations. The DCCC is keen to understand if the department works with the EPA to revise, modify, 

and enhance the environmental requirements for mining? 

DPHI advised that the Dendrobium Mine development consent was granted in 2001. DPHI noted that 

consents granted at that time were generally drafted differently to how contemporary mining consents 

are prepared. However, the conditions that apply to an operation are the conditions that were imposed 

at the time the consent was granted, unless those conditions are modified through a formal modification 

process. 

 

DPHI explained that it cannot unilaterally change existing consent conditions simply because standards, 

expectations or regulatory approaches have changed over time. The consent operates as a “point in 

time” approval, unless and until it is modified. 

 

Where a modification application is made by the mine operator, that process provides the opportunity 

to consider contemporary environmental standards, current regulatory requirements and best practice 

approaches. DPHI noted that any modification sought today would be assessed against more 

contemporary environmental expectations and would involve input from relevant agencies, including 

the EPA, as well as technical and subject matter experts. 

 

DPHI also noted that, for significant modifications, the Independent Planning Commission (IPC) would 

commonly be the consent authority. The IPC operates independently of DPHI. 

 

DPHI advised that the usual trigger for a modification is a proposed change to the mine’s approved 

operations, initiated by an application from the mine operator. 

 

• Question on Notice: What updates can you provide on the Royalties for Rejuvenation Fund and the 

Future Jobs and Investment Authority? 

DPHI advised that the Royalties for Rejuvenation Fund and the Future Jobs and Investment Authority 

are NSW Government policy initiatives that do not sit within DPHI’s portfolio. These matters are led by 

the Department of Primary Industries and Regional Development. 

 

DPHI advised that it is not currently aware of a confirmed commencement date for the Royalties for 

Rejuvenation Fund. KF noted that she would be willing to pass on the DCCC’s concerns about the delay 

to the Secretary of the relevant department. 

 

DPHI also advised that the Future Jobs and Investment Authority requires legislative approval before it 

can be established. 

 

DPHI noted that, separately, it is working on trial rezoning projects in the Hunter region. This work 

involves working directly with the Council to consider what statutory planning processes may be 

required to support new industry development and help ensure job creation opportunities are not 

delayed. 

https://gm-3.com.au/
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6.  Role of DPHI 

Kiersten Fishburn, Secretary, Department of Planning, Housing and Infrastructure 

• Appointed May 2023 consistent with the Infrastructure NSW Act 2011. 

• Responsible for the creation of vibrant, productive spaces and precincts; the effective management 

of lands, assets, and property, and the delivery of affordable and diverse housing. 

• Current member of the Housing Delivery Authority, contributing her expertise to advancing the 

Government’s housing delivery agenda. 

• Nearly 30 years of experience in the public service across multiple portfolios and all levels of 

government – a passionate, energetic, and ambitious leader, committed to ensuring NSW remains 

liveable and prosperous, with thriving communities, public spaces, and economies. 

• Prior role was as the Deputy Secretary of Cities and Active Transport at Transport for NSW, focused 

on integrating cities with transport and making places more functional and inclusive. Has also held 

senior leadership roles including the Chief Executive Officer of Liverpool City Council, and leadership 

roles with Casula Powerhouse Arts Centre, Accessible Arts, and City of Sydney. 

About the Department of Planning, Housing and Infrastructure 

DPHI provided an overview of the Department’s role and responsibilities. 

DPHI noted that its portfolio includes responsibility for: 

• strategic and assessment planning 

• Crown lands 

• the Office of Local Government 

• property development 

• public sector workplaces 

• the Bradfield Development Authority 

• a range of supporting functions, including responsibility for native title matters for the NSW 

Government. 

DPHI advised that it does not set coal strategy for NSW. Rather, the Department is guided by NSW 

Government policy and the technical expertise of other relevant agencies in relation to coal mining. 

DPHI noted that strategic planning, such as rezoning, can have a role in relation to mining. However, the 

Department’s primary role in mining is through the planning assessment process. 

A dedicated assessment team within DPHI is responsible for assessing mining and related projects. This 

team assesses matters including coal mines, critical minerals, renewable energy projects, quarries and 

transmission infrastructure. 

For mining projects, DPHI prepares an assessment report for consideration by the Independent Planning 

Commission. DPHI noted that these reports are now prepared without a recommendation, so that the IPC 

can make its own independent determination. 

DPHI also noted that key agencies, including the EPA, Water and other relevant government agencies, 

provide input into the assessment process. DPHI prepares draft conditions of consent for the IPC’s 

consideration, however the IPC is not required to adopt those conditions. 

Where a project is approved, DPHI becomes responsible for monitoring compliance with the conditions of 

consent. This includes undertaking compliance activities, monitoring performance and taking action where 

required. 

DPHI advised that, from 1 July 2026, the Development Coordination Authority will be established as a 

central point of contact to coordinate advice across government agencies. DPHI noted that this change is 

https://gm-3.com.au/
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intended to improve coordination, as assessments can currently involve advice from multiple agencies 

that may not always be communicating directly with each other. Under the new approach, agencies will 

meet to discuss assessments together and provide more coordinated advice. 

The DCCC asked whether the consent details would change if an extension to the mine life were sought. 

DPHI confirmed the consent would change.  

The DCCC asked whether any change to the consent applies to the full consent or just the scope of the 

modification. 

DPHI advised that it only applies to the scope of the modification. 

 

7.  Company and other reports 

 

7.1 Operations  

The operations update was provided by MR.  

• Mine operations have continued in Area 3C. 

• LW21A extraction commenced on Tuesday 17 February – anticipated to continue until mid September. 

• LW21A-23 relocation expected to occur over September / October. 

• Development continuing at Corrimal Mains, MG24 gate road, and Figtree Mains  

• http://youtu.be/Qe128tRWNwU link to Dendrobium Operational Video. 

 

The DCCC asked for clarification on why the longwall is a narrower width than the DCCC had been previously 

advised they need to be. 

 

MR advised that it differs in the Area 3C domain due to surface features, for example, heritage sites, 

reservoir high tide mark, or other significant features, as per the Approvals section below. The mine 

schedule is also considered in establishing the Longwall block widths in addition to the surface features.   

GM3 noted: 

• Gear and M Resources have entered into a sale agreement to acquire Tahmoor Colliery. 

• Completion of the transaction is subject to several conditions including state and federal approvals. 

• GM3 will keep the DCCC informed of any progress on behalf of our owner’s, noting there is a separate 

CCC already in place for Tahmoor. 

 

7.2 Approvals  

The approvals update was provided by MR. 

Longwall 21A 

• Subsidence Management Plan (SMP) approved 9 July 2025.  

Longwalls 24-29  

• SMP for Area 3C was approved on 10 June 2026. 

• Longwalls have been designed to be setback from an Aboriginal Cultural Heritage Site of high 

significance and other significant surface features including Cordeaux Dam and Wongawilli Creek.  

• An interactive mining map is available on the GM3 webpage at the link below. 

https://gm-3.com.au/
http://youtu.be/Qe128tRWNwU
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https://community.gm3.au/dendrobium-mine 

 

The DCCC asked how much the setback is from Cordeaux Dam / Wongawilli Creek / the Aboriginal Cultural 

Heritage Site? 

Action 6: GM3 to advise at the next meeting. 

 

7.3 Environment  

The environment update was provided by MA.  

• Quarterly noise monitoring undertaken 19th and 20th May – One exceedance recorded at R6A 

between 11:45am-12pm (10dBA exceedance) from vacuum truck operations. The truck was 

operating behind the workshop. Monitoring was undertaken without the vacuum truck operating and 

the site was compliant. 

• Noise mitigation – noise barriers installed around yard area. Vacuum truck operator has ordered a 

silencer to assist with noise and tone reductions. Vacuum truck has also been limited to 1.5 minutes 

per 15 minute period to maintain compliance. 

• Progression on feral deer management – shoots completed for this FY. Program with LLS is now 

complete. GM3 is partnering with WNSW and NPWS to continue programs west of the escarpment. 

• Littlejohns Tree Frog habitat: April/May inspection found a juvenile LJTF sighting. Frog larvae and 

tadpoles have been found in various other ponds.  

• Removal of historic (Nebo Colliery) belt from American Creek occurred in June. 

• Drone weed spraying at Kemira Valley last week. 

• Friday 12 June GM3 received 2 penalty notices from DPHI relating to the October / November noise 

exceedance, which was previously disclosed to and discussed with the Committee in November last 

year. The exceedance is also publicly acknowledged on the website.  

• The work done with Symbio on thermal imaging of koalas has seen GM3 nominated as a finalist in the 

Health, Safety, Environment and Community Awards. 

 

Information about proactive initiatives (Action Item 4 from previous meeting) 

• GM3 maintains ISO 14001 certification for its environmental management system. This is a voluntary, 

internationally recognised standard audited by third parties annually and requiring recertification every 

3 years. That framework informs policies and practices as it is updated annually. 

• GM3 operates a proactive weed and feral animal control program across its land holdings in the 

Dendrobium area. This is more than the requirements under the General Biosecurity Duty. 

The DCCC observed that some neighbouring properties are not working to eradicate it on their 

properties. Locally, the Mysore Thorn is categorized as “Asset protection” rather than “eradication”. 

• GM3 supports local community groups, emergency services, and events through sponsorship and 

donations. The consent allows for a trust; in addition to the trust, Dendrobium has invested $610,000 

in various projects, including conservation efforts and local community activity support. 

• GM3 participates in ACARP (Australian Coal Association Research Program) that funds research projects 

relevant to subsidence, water impacts, and mine closure – this is a voluntary industry levy that funds 

independent research beyond what regulators require.  

 

• LDP 5 Discharge was presented. 

o LDP 5 flow in March was an average of 9.42ML/day (max: 10.89 ML/d and min: 5.94ML/d) which 

https://gm-3.com.au/
https://community.gm3.au/dendrobium-mine
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is a slight increase from the previous month. The majority of water removed from the mine was 

from Areas 3B and 3C. 

• LW21A Impacts and Triggers – graph was presented and a map shown.  

o Impacts include soil cracking, rock movement, and groundwater triggers 

The DCCC observed that there are Level 1, 2, and 3 TARPs each meeting.  

GM3 confirmed these are within consent. 

• Area 3C: Swamp 09 Groundwater and Soil Moisture – graph was presented. 

o Site 09_01 mined under by LW21A on 17 March 2026, level 3 Rate of water recession trigger 

identified and reported on 21 April 2026 

o Site 09_02 mined under LW21A on 14 March 2026, level 2 Water Level and Soil Moisture Triggers 

identified and reported 21 April 2026 

o Level 3 trigger for a period the site 09_02 was dry identified and reported on 21 April 2026, as 

the water level declined below the sensor for the first time since the monitoring started 

o No soil moisture triggers at site 09_01 to date. 

• Area 3C: Swamp 145 Groundwater and Soil Moisture – graphs were presented. 

o Site 157_01 entered LW21A mining area on 19 April 2026. No groundwater or soil moisture 

triggers identified to date.  

• Longwall 22 End of Panel Report 

• Commenced: 11 August 2024, finished: 20 January 2026 

• Longwall 22 is the second panel to be extracted in Area 3C. 

• Subsidence effects were generally in line with predictions. 

• A detailed summary of the LW22 EoP Report will be presented at the next DCCC meeting. 

Action 7: Link to End of Panel Report to be included in the minutes. Please see link to the webpage 

where all of the parts of the report can be found. 

 

Action 8: To discuss further at the next meeting in August. 

 

7.4 Projects  

The projects update was provided by MS.  

NRAR Enforceable Undertaking 

• As the colder season approaches, work on and around the swamp becomes increasingly challenging 

and difficult to navigate. The ILALC will use this period to upskill the workforce and recruit a Project 

Manager, ensuring the team is well-prepared to commence works late in August this year. 

• The full project scope can be viewed here: http://nrar.nsw.gov.au/about-us/compliance/regulatory-

responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine.  

 

7.5  Community  

The Community update was provided by MS. 

Complaints since last meeting  

• There were four community complaints received since the last meeting – 3 related to noise (1 Pit top, 

https://gm-3.com.au/
https://gm3.au/dendrobium-mine/#accordion-item-longwall-22
http://nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
http://nrar.nsw.gov.au/about-us/compliance/regulatory-responses/enforceable-undertakings/illawarra-coal-holdings-dendrobium-mine
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2 rail) and one related to traffic. 

o A community member contacted the Community Helpline at 2:54pm on Monday 13 April 2026, 

reporting the sound of engines, clunking, and items being dropped over the preceding three hours. 

The Community Team investigated the enquiry by reviewing site monitoring data and CCTV footage 

between 12:00pm and 3:00pm on 13 April. The investigation confirmed that Dendrobium Mine was 

operating within its approved noise limits for the majority of this period. However, between 

approximately 2:00pm and 2:30pm, there was a brief 15-minute period where noise levels were 

slightly elevated. This was attributed to pipes being loaded onto a trailer for transport underground. 

Aside from this activity, site operations were consistent with normal daily movements, including 

shift changes. Following the investigation, the warehouse team and the department responsible for 

pipe deliveries were consulted. Measures to reduce noise associated with metal-on-metal contact 

are currently being explored, including the use of old conveyor belts to act as a buffer. 

o A community member made a complaint about screeching trains twice. The investigation found 

that roll-bys were conducted on both occasions with no faults identified on the wagons or 

locomotives. Both times it was noted that the seasonal drop in temperature can contribute to lines 

contracting, which could have been the reason for the noise. 

o A community member emailed the community inbox at 6:56pm on Thursday 7 May 2026 regarding 

observing a truck operating outside of curfew hours. The community team investigated the enquiry 

and confirmed that the activity related to an urgent delivery required for longwall operations. Due 

to operational and safety requirements, the delivery occurred outside standard curfew hours and 

was not reasonably avoidable. Before the activity, notifications were issued to nearby residents and 

the broader community, in line with communication protocols. The review found that the activity 

was isolated, short in duration, and necessary to maintain safe and continuous underground 

operations.  

Grievance 251129-001 

Community Complaints – April & May 2026 

Key statistics 

• 146 emails received in April / May 

• 105 complaints investigated 

• 85.71% of complaints occurred within approved noise limits 

• 43 complaint events, of which 15 were recordable non-compliances. 

Main issues raised 

• Vehicle noise 

• Street sweeper and vacuum trucks 

• Dust 

• Banging / crashing noises 

Actions taken 

• Installed 25m of sound barriers 

• Added 2 additional dust gauges – the depositional dust analytical results from the resident’s address 

from 1/5/2026-1/6/2026 were 0.2g/m2/month Total Insoluble Matter, which is half as much as it 

was when measured previously (0.4g/m2/month)- Consent limit is 4g/m2/month 

• Installed a submersible pump 

• Implemented street sweeper operating controls 

• Continued operational awareness and improvement initiatives 

• Negotiations are still underway with voluntary acquisition 

• Upgrade to portal road underway – resurfacing. 

https://gm-3.com.au/
Speer, Mira
Matt to check this wording plz
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The DCCC noted the installation of the sound barriers and requested a walk-through at the end of the 

October meeting (when it will be light in the evening) so that the improvements put in place to address 

concerns from residents close to the site can be inspected.  

ACTION 9: MS to arrange the walk-through. DP to allow for time as part of the agenda for the 

October meeting. 

 

1.  Community Investment 

DCEP 

• The DCEP endorsed the following projects: 

o Illawarra Drug awareness – Life Education 

o Mount Kembla Tennis Club – Court upgrades 

GM3 

• Dendrobium Mine has partnered with Mount Kembla Public School and McKeon’s Swim School to 

deliver a whole school Learn to Swim Program throughout Term 3. A total of 162 students will be 

transported by bus to the swim school each Friday for 10 weeks, providing every child with the 

opportunity to develop essential water safety and swimming skills. Students will also receive a 

merchandise pack, including a swim bag, towel, drinks.. SLIDE 

• Dendrobium Mine has spent >$600k directly into community – including Symbio / Warrawong 

Naidoc week / Mount Kembla Lowries / Learn to Swim program / 96 Candles memorial.  

The DCCC asked how people can approach GM3 for sponsorship.  

MS confirmed that people can get in touch with the community team by emailing community@gm3.au  

• Details were shared of the 96 Candles Ceremony – Friday 31 July 2026. 

 

2.  General Business 

Road closure – Harry Graham Drive 

The DCCC asked whether Harry Graham Drive is still on track to re-open in July. 

GM3 confirmed it would be. 

Bike Trails 

Some members of the DCCC raised concerns about the consultation process around the mountain bike 

trails, as discussed at previous meetings. There is some skepticism about assurances provided by 

Wollongong City Council that the community pathway will not be impacted by the black run. 

KF noted DPHI would not be the consent authority for the bike trails. 

KF expressed thanks to the DCCC for being invited to attend. 

 

3.  Next meeting  

Next Meeting: Thursday 20 August 2026 (Dendrobium Nebo Room). 

Time: 5.30pm. 

Meeting closed: 6:58pm. 

 

https://gm-3.com.au/
mailto:community@gm3.au

