GM 3 a mining and metals company

MEETING MINUTES

DATE: 11 August 2026 6.50 pm

Deborah Palmer, Chairperson (DP)

Mira Speer, Principal Community Dendrobium Mine (MS)
Simon Thomas, General Manager Dendrobium Mine (ST)
ATTENDEES: | Alex Beccari, Community Representative (AB)

Ben Speer, Community Representative (BS)

James Newton, Community Representative (JN)

Franca Facci, Community Representative (FF)

Tony Morris, Community Representative (TM)

Apologies: Craig Hicks, Community Representative (CH)
1 Agenda
e Welcome and Apologies
e Acknowledgement of Country
e Acceptance of last meeting minutes (May 2026)
¢ Review actions from previous meeting minutes
e Accounts Report:
- Financial Statement from Daley for the period ending 30 June 2026
e New Applications:
- Figtree Public School
- Kembla Heights Fishing Club
- Figtree Carols
e Heritage Festival:
- Mount Kembla Public School
e General Business:
Code of Conduct
e Next Meeting
. - Tuesday 10 November 2026
2 Welcome / Apologies
DP opened the meeting at 6.50 pm and provided an Acknowledgement of Country. Noted, apologies CH and
TM.
3 Previous Meeting Minutes
The minutes of the previous meeting held on 12 May 2026 were accepted, moved by BS and seconded by AB.
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New Applications

1. Figtree Public School
An application was received from Figtree Public School requesting $54,967 to upgrade the disability support unit play
area.

The Board discussed the application after receiving a second quote. Discussion focused on the school’s contribution,
whether the playground would be publicly accessible, and that most of the quoted cost related to construction rather than
equipment. It was also noted that the area would support a small portion of the school population.

The DCEC endorsed $12,500 towards the project equipment, noting the grant cannot be accessed until the remaining
funding has been secured by Figtree Public School.

Action:
MS to advise Figtree Public School that its application was endorsed for $12,500 towards play equipment subject to
the remining funding for the equipment being secured by the school.

2. Kembla Heights Fishing Club

An application was received from Kembla Heights Fishing Club requesting $1,600 for brag mats and 35th Anniversary
polos.

The Board discussed the proposal in detail. Members supported the application and welcomed the opportunity to provide
a grant to a local club.

The DCEC endorsed $1,600 for Kembla Heights Fishing Club to purchase brag mats and club polos.

Action:
MS to advise Kembla Heights Fishing Club that its application was endorsed for $1,600.

3. Figtree Carols - Figtree Anglican Church

An application from Figtree Anglican Church requesting $20,000 to go towards the technical production of the 2026
Figtree community carols

The discussion centred around previous years' support and potential wet-weather event cancellations.

The DCEC endorsed Figtree Anglican Church for $10,016.50 to assist with the audio production costs of the 2026 Figtree
Community Carols. However, if the event is cancelled for any reason, the grant will not cover cancellation costs and will
not be issued.

Action:
MS to advise Figtree Anglican Church that their application has been endorsed for $10,016.50

Heritage Festival

MS advised that GMS3, in partnership with the Mount Kembla community, is planning to bring back the Mount Kembla
Heritage Festival in 2027 to commemorate the 125th anniversary of the Mount Kembla Mine Disaster. The event will
include a community festival at Mount Kembla Oval, followed by the 96 Candles memorial at Windy Gully.

An opportunity for the Mount Kembla Public School P&C to seek DCEP funding to support carnival rides at the event was
discussed. The DCEP was supportive of the P&C exploring the opportunity as a potential fundraising initiative for the
school.

Action:
MS to reach out to the school P&C for a meeting to discuss the opportunity

General Business

Code of Conduct draft was accepted with an amendment - DP to amend the document and circulate the final.

MS mentioned that we will hold the end-of-year dinner will be held after the DCCC meeting on Thursday 3 December at the
Mount Kembla Village Hotel at 6.30 pm

Action:
DP to amend the Code of Conduct and circulate the final to the members.




Actions

MS to advise Figtree Public School that its application was endorsed for $12,500 towards play equipment.
MS to advise Kembla Heights Fishing Club that its application was endorsed for $1,600.

MS to advise Figtree Anglican Church that their application has been endorsed for $10,016.50

MS to reach out to Mount Kembla Public School P&C for a meeting to discuss the opportunity for the
festival

5. DPtoamend the Code of Conduct and circulate the final to the members
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Close of Meeting

Close of meeting at 7.36 pm.

o Next meeting 10 November 6.30 pm, Dendrobium meeting room




