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Item Action item Responsibility 

1 Provide the Committee with the annual rehabilitation report when available in early 

October 2026. 

AL 

2 Provide a final update on Navigation Creek rehabilitation at the next meeting. AL 

 

 

Item Discussion Point 

1. Welcome and Acknowledgement of Country 

• The Chair opened the meeting and welcomed Committee members and GM3 representatives. 

• The Chair acknowledged the Traditional Owners of the land on which the meeting was held, the 

Dharawal People, and paid respect to Elders past, present and emerging. 

• The Chair welcomed Gareth Caswell from GM3, who will be acting as the General Manager for 

Appin Mine while Andy Hyslop moves to lead the start-up activities at Tahmoor (see business 

update below for more detail).  

2. Apologies 

Apologies were received from Sam Davies, Shane and Danny. 

3. Declaration of interests 

• The Chair declared a pecuniary interest, advising that their time as Independent Chairperson 

appointed by the Department of Planning, Housing and Infrastructure is paid for by GM3. 

• The Chair requested any updates on pecuniary or non-pecuniary interests. 

• There were no other declarations. 

4. Correspondence 

Meeting Appin Mine Community Consultative Committee Date 19 August 2026 

  Time 5:00pm – 6:30pm 

Venue Menangle RFS   

Independent 

Chair 

Deborah Palmer (DP)   

Attendees 

 

  

Matthew Deeth (MD), Wollondilly Shire Council 

Barry Durman (BD), Community Representative  

Michael McGrath (MM), Community Representative  

Julie Sheppard (JS), Community Representative 

Barbara Weber (BW), Community Representative 

Antony Leone (AL), GM3  

James Alichin (JA), GM3 

Andy Hyslop (AH), GM3 

Gareth Caswell (GC), GM3 

Apologies 

Sam Davis (SD), Community 

Representative 

Shane Simpson (SS), Community 

Representative  

Danny Stewart (DS), Community 

Representative 
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Item Discussion Point 

Correspondence was noted during the meeting. Below is a summary of correspondence since the 

previous meeting: 

• 18 June – email from AL to the CCC – CEO Update | GEAR and M Resources to Acquire Tahmoor 

Coal. 

• 25 June – email from the Chairperson to the CCC – draft June minutes for comment by 2 July. 

• 26 June – email from AL to the CCC – MOD 7 Coal Wash Emplacement Design (Stage 4) public 

exhibition. 

• 2 July – email from the Chairperson to the CCC – final June minutes. 

• 23 July – email from the Chairperson to the CCC – draft agenda for the August meeting and 

previous meeting minutes. 

• 7 August – email from the Chairperson to the CCC – August meeting agenda and previous meeting 

minutes. 

5. Actions arising from the previous minutes and questions on notice 

Actions arising 

Action 1 – Provide the Committee with the next annual rehabilitation report when available. GM3 

advised the report would be available in early October and could be presented at the October CCC 

meeting. Action 1. 

Action 2 – Arrange a CCC tour of the VAM RTO demonstration plant when operational. GM3 advised 

construction of the VAM RTO unit at Ventilation Shaft No. 6 is due to be completed in Q1 2027. Once 

commissioned, GM3 will arrange a tour for the CCC. Action closed, with the tour to be arranged 

following commissioning. 

Action 3 – Notify the CCC when Coal Wash Emplacement Area Stage 4 (BSO MOD 7) goes on public 

exhibition. GM3 advised members were emailed on 26 June 2026 with a link to the NSW Planning 

Portal. The exhibition ran for 14 days. Action closed. 

6. GM3 update 

6.1 Business update – sale of Tahmoor Coal 

GM3 advised that, following a structured and competitive sale process, its owners, GEAR and M 

Resources, entered into an agreement on 18 June 2026 to acquire Tahmoor Coal. 

GM3 has been supporting Tahmoor’s transition out of administration and back into operation. 
Completion of the transfer remains subject to regulatory approvals, and GM3 is working with 

employees and unions to recommence mining operations as soon as practicable. 

Tahmoor would join the Appin and Dendrobium operations in GM3’s steel-making coal portfolio. Andy 

Hyslop has been asked to lead the start-up activities with the Tahmoor management team, with Gareth 

Caswell seconded as General Manager for Appin Mine during this period. 

 

6.2 Operations 

GM3 provided an operations update for Appin Mine. LW711B commenced on 22 February 2026 and is 

forecast for completion in Q1 2027. LW712B is forecast to commence in Q1 2027 and be completed in 

Q2 2028. These dates are indicative and subject to change. 

As at 16 August 2026, 1,320 m (53%) of LW711B had been extracted, with approximately 1,143 m 

(47%) remaining. Members were referred to the interactive Appin Mine Plan. 
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Item Discussion Point 

MD asked about the reconstruction of Menangle Road and whether Council should hold off on 

undertaking the works. It was noted that, ideally, GM3 prefers that mining occurs prior to any surface 

repair works. MD will enquire with WSC Roads Team regarding timing schedule.   

GM3 advised that discussions with Council occur frequently between the Roads Team at WSC. A 

management plan had been agreed between the parties if damage to roads is caused by mining that 

repairs are undertaken at GM3 cost.  

 

6.3 Approvals – Extraction Plan for Longwalls 712–716 

DPHI provided conditional approval of the Extraction Plan for Longwalls 712–716 on 6 August 2026, 

following stakeholder consultation and independent review. 

GM3 has applied for a variation to separate LW712 into two sections and reduce the lengths of 

Longwalls 713–716. A determination is expected in Q3 2026. Landholders will be notified of both the 

conditional approval and the proposed variation. 

GM3 advised that the Extraction Plan establishes the framework for managing and monitoring potential 

subsidence impacts. The approval includes requirements for property subsidence management and 

additional measures for properties with elevated slope-instability risk. Property-specific controls will be 

established with relevant landholders ahead of extraction. 

GM3 noted that the approval does not override existing compensatory obligations and that it would 

continue working with affected landholders and Subsidence Advisory NSW. 

 

6.4 Approvals – Modification 7, Stage 4 Coal Wash Emplacement 

The modification was exhibited from 25 June to 8 July 2026. Five public submissions (four in support 

and one opposed) were received.  There were also submissions from Wollongong and Campbelltown 

councils, and submissions from five agencies. 

Agency submissions focused on water management, including clean-water diversion, leachate 

collection and transfer, groundwater assessment and monitoring, seepage, water take and water 

entitlements. The public objection raised landform height and visual impacts to Dharawal National 

Park, Aboriginal heritage, water, biodiversity and coal-waste levies. 

GM3 advised that a Response to Submissions was being prepared and the public objection submission 

would also receive a response.  

 

6.5 Approvals – Catch4 VAM Abatement Project Trial (VS2) 

GM3 advised that the Catch4 VAM Abatement Project trial would trial Hybrid Regenerative Catalytic 

Oxidation technology under real-world operating conditions at Appin No. 2 Shaft. The trial would run 

for 12 months before the equipment is removed. 

An EPL variation seeking approval for construction as a pollution reduction study was submitted to the 

EPA on 17 July 2026. 

Discussion included: 

• This is leading technology that has not been previously trialled and there was keen industry 

interest in the outcome.  
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Item Discussion Point 

• The approval pathway for the trial has been determined by the NSW Government to be 

through a variation to the Environmental Protection Licence rather than a modification to the 

Project Approval. 

• A question was raised regarding how long the approval process has taken. GM³ advised that 

the approval timeframe has taken approximately 12 months so far. 

• BD noted that the previous WestVAMP project, undertaken around 2010, had not worked as 

intended. GM³ advised, although different technology and purpose, it was world leading in 

methane destruction until the reduced methane percentages became unviable.  It is hoped the 

proposed technology would provide a more successful outcome. 

 

6.6 Environment 

Brennans Creek Dam  

Brennans Creek Dam was at 9.96 m on 14 August 2026 and was not discharging due to dry weather 

conditions.  

Appin North Water Treatment Plant  

Appin North Water Treatment Plant discharged 53.0 ML through LDP40 during June and July, 

comprising 36.6 ML in June and 16.4 ML in July. 

July flow was below minimum requirement due to a supply pipe burst. The days of no flow are being 

used for a Georges River rehabilitation effectiveness study. 

The August inspection of the Nepean gas zones identified eight active releases and no new gas zones. 

No new releases have been observed since 2021. 

Georges River rehabilitation 

Georges River rehabilitation is complete at all sites. Monitoring has been completed and GM3 is 

awaiting the expert report following monitoring at reduced flows. 

Management Plans 

The Water Management Plan remains under review. Version 7 of the Coal Wash Emplacement 

Management Plan was submitted to DPHI and the Australian Government Department of Climate 

Change, Energy, the Environment and Water for review and approval. 

Ventilation Air Methane (VAM) Abatement Project (VS6) 

Civil construction for the VS6 VAM Abatement Project is ongoing. The Climate Change Authority and 

NSW Net Zero Commission visited the site to discuss challenges and opportunities. 

It was noted that the trial is intended to test technology to destroy methane contained in ventilation 

air. The trial will capture approximately 4% of the current air flow coming from the ventilation shaft.   

If the trial is successful, approximately 30 units may be required to deliver the level of abatement 

needed. The potential impacts associated with a larger-scale installation, including noise and visual 

impacts, would need to be considered. 

A Technical Working Committee has been established to oversee the trial.  

The scale of the challenge associated with destroying methane was discussed. A question was raised 

about whether the methane could be flared, with the response noting that the methane concentration 

is too low for conventional flaring and that methane levels vary across the mine. 

https://gm-3.com.au/
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Item Discussion Point 

A member asked where the units would be located if the technology proceeded. It was indicated that 

they would be in the area immediately next to the trial site and heading east. 

A member asked when it would be known if the project would be viable or not.  GM3 noted that the 

trail would be operational by Q1 2027 with the results known by Q3 2027.  

The Committee will be kept updated as the trial progresses and further information becomes available. 

General 

GM3 reported two exceedances of the Total Nitrogen 80th percentile limit at LDP24 (0.38 mg/L and 

0.42 mg/L against a 0.35 mg/L limit) and one BOD exceedance at LDP38 (33 mg/L against a 30 mg/L 

limit). 

Three non-compliances were reported: unauthorised receipt of offsite fill at AMVA; VAM construction 

commencing at 5:30 am for a continuous concrete pour; and the LDP40 minimum discharge not being 

met in July. 

Approximately six truckloads of unverified fill were delivered to VS7 on 11 June 2026. Deliveries were 

stopped, the material was removed to an authorised facility, evidence was provided to the EPA and 

acceptance controls were reinforced. No environmental harm was identified. 

It was noted that the deliveries were stopped once identified and the material was disposed at an 

authorised facility. The EPA was provided with evidence of the transport and disposal of the material, 

and material acceptance and verification controls have subsequently been reinforced with the 

subcontractor involved. The Committee discussed the controls in place for the receipt of material on 

site and the need to ensure that verification requirements are understood and consistently applied.  

 

A continuous pour of approximately 270 m³ of concrete, involving 39 truck deliveries, commenced at 

approximately 5:30 am on 9 July 2026, outside approved construction hours. DPHI was notified within 

the required timeframe. GM3 advised  

GM3 explained the early start was intended to maintain the integrity of the slab during a large 

continuous pour; however, the approval did not permit works to commence at that time. 

The Committee discussed whether there was any ambiguity or discrepancy in the relevant consent 

conditions. It was noted that the Department had been notified and the matter had been recorded as a 

non-compliance. GM3 informed the CCC that they are working with DPHI to address several 

inconsistencies within the Project Approval relating to construction/activities allowable times. 

It was noted that the pour commenced approximately 30 minutes earlier than permitted under the 

project approval. Neighbouring residents had been notified of the planned works and no complaints 

were received from neighbours in relation to the early start. 

 

An ISO 14001 surveillance audit was conducted in August. One opportunity for improvement was 

identified and no non-compliances were recorded. 

 

Rehabilitation 

At Northcliff, site preparation has occurred to enable mobilisation of the drill rig for shaft-sealing 

activities.  

For Bulli Shafts 1–3, agency feedback has been received and GM3 is preparing a response. Discussion 

included the status of the shafts and the proposed rehabilitation approach. It was noted that the NSW 
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Item Discussion Point 

Government agencies involved want the shafts removed, but Wollongong City Council will be 

consultated regarding the heritage aspects of the shafts. A member noted it was important to 

document the shafts.  It was confirmed there had been extensive documentation done of the sites 

including photos.  

Navigation Creek rehabilitation is nearing completion, with a final update to be provided at the next 

meeting.  Action 2: Provide a final update on Navigation Creek rehabilitation at the next meeting. 

 

6.7 Appin Mine Ventilation and Access Project 

Visual bund construction using shaft spoil is ongoing. Stage 1 bulk earthworks are complete and Stage 

2 is in progress. The switchyard is operational. 

Civil works for fan switch rooms, transformer skids and fan ducting foundations are ongoing. Most fan 

ducting has been installed and the fan switch rooms arrived in June. Additional tree planting along 

Menangle Road is planned for late Q4 2026. 

At VS7, main sinking operations were approximately 284 m deep and 48% complete. At VS8, sinking 

was approximately 431 m deep and 77% complete. 

 

6.8 Exploration 

Exploration planning is ongoing. A surface-to-inseam hole is planned for late 2026 or early 2027. The 

3D Phase 1 and 2 and 2D Phase 1 seismic surveys are complete. The 2D Phase 2 survey is planned for 

2026, with timing to be confirmed. 

It was noted there may be a drill rig on Finns Road at the end of 2026/early 2027.  An update will be 

provided closer to the time.  

 

6.9 Subsidence claims 

As at 18 August 2026, there were 33 current claims, compared with 29 claims at 30 June. Six new 

claims had been received and two determinations issued: one mining-related and one not mining-

related. 

The mining-related determination concerned minor cosmetic cracking.  

Of the 33 current claims, 26 were lodged before 1 July 2025. For these claims, GM3 issues 

determinations only as directed by Subsidence Advisory NSW. The seven claims lodged under the 

revised legislation are managed end-to-end by Subsidence Advisory NSW without GM3 input. 

GM3 advised that Subsidence Advisory NSW independently assesses and determines claims. GM3 

provides relevant records, such as property inspection reports, surveys and supporting data, when 

requested. 

A member asked where the claims were being received from. GM3 advised that claims had been 

received from properties from previous longwalls (i.e. LW903), as well as areas associated with current 

mining at Menangle, with claims ranging from Douglas Park through to Menangle. 

It was noted that landholders generally have 12 months to lodge a claim from when they noticed any 

changes. 
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Item Discussion Point 

6.10 Community complaints 

One complaint was received since the previous meeting, concerning noise from the Appin West Pit Top 

on 26 June 2026. The complainant reported intermittent loud noises and continuous machinery noise 

during the night. 

GM3’s investigation identified the likely source as a bin being emptied during the evening. Relevant 
personnel were reminded to avoid high-noise activities during night shift where practicable. The 

complainant was advised of the outcome and was satisfied. 

 

6.11 Community update 

On 24 July 2026, GM3 joined families, colleagues and community members to honour the victims of the 

1979 Appin Mine Disaster. 

GM3 was a major sponsor of the Appin Junior Rugby League Football Club’s Women in League Round 
on 25 July 2026. 

The U-Turn the Wheel Target Zero road-safety program, sponsored through the Community 

Partnership Program, was scheduled to be delivered to Picton and Wollondilly Anglican College. 

A community newsletter will be distributed at the end of the week.  

 

7. General business 

GM3 advised that the new Menangle Hall is complete and available for use under its agreement with 

the Menangle community association. 

It was proposed that the October CCC meeting be held at Menangle Hall as a trial for the future 

location of CCC meetings. 

The next meetings are 21 October and 16 December 2026. 

8. Close 

The Chair thanked Committee members and GM3 representatives for their contributions and closed 

the meeting. 
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